TCT CO PHAN VAN TAI DAU KHI CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP HANG HAI THANG LONG Poc 1ap — Tw do — Hanh phiie
S6: 01/NQ-PHPCP-HHTL Tp. Ho Chi Minh, ngdy 27 thdng 04 nim 2023
NGHI QUYET

DAL HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN HANG HAI THANG LONG

- Cén ctr Luét doanh nghiép s6 59/2020/QH14 dugc Qubc hdi nude Cdng hoa

x& hdi chi nghia Viét Nam thong qua ngay 17/6/2020;

- Cain cir Dieu 1¢ Cong ty C6 phan Hang hai Thing Long; ,
- Cén ctr Bién ban Pai hdi dong cd dong thudong nién nam 2023 s6 01/BB-

DHDPCD-HHTL ngay 27/04/2023.

10.

11.

QUYET NGHI

Piéu 1: Théng qua nhitng ndi dung sau:

. Béo cdo hoat dong ndm 2022 va ké hoach hoat dong nam 2023 cua Hoi déng

Quan tri (Phu luc 1);

. Béo cdo ctia Ban Kiém soét tai PHPCP thuong nién ndm 2023 (Phu luc 2);

To trinh v/v Phé duyét két qua SXKD nam 2022 va BCTC da kiém toan nim
2022 (Phu luc 3);

T& trinh v/v Phuong 4n phéan phdi loi nhuan va trich 1ap cac Qu§ nam 2022
(Phu luc 4);

To trinh v/v Phé duyét ké hoach SXKD nam 2023 (Phu luc 5);

To trinh v/v Phé duyét thi lao ndm 2022 va ké hoach thi lao nam 2023 cia
HDBQT va BKS (Phu luc 6);

T& trinh v/v Phé duyét lya chon don vi kiém toan BCTC nam 2023 (Phuy luc 7);
T& trinh vv Bau/bd nhiém lai chirc vu Thanh vién HPQT nhiém ky 2023-2028

d6i v6i dng Phan Cong (Phu luc 8);
T& trinh vv Bau/bd nhiém chtre vy thanh vién HPQT nhiém ky 2023-2028 déi7
v6i dng Bui Vin Hién va 6ng Tran Chi Thanh (Phu luc 9);

T trinh vv Phé duyét dy an ddu tu 01 tau chd ddu/hoa chit trong tai khoang
13.000 DWT (Phy lyc 10);

To trinh vv Phé duyét du an diu tw 01 tiu chd hang roi handysize trong tai

khoang 25.000 - 35.000 DWT (Phu luc 11).
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Piéu 2. Hoi dong quan trj Cong ty C6 phan Hang hai Thing Long c6 trach
nhiém chi dao, trién khai thuc hién cac ndi dung da duvgec DPHDCD quyét nghi trén co
sO tudn tht phap ludt cia Nha nude va bieu 1€ t6 chire hoat dong cuia Cong ty.

Pidu 3. Nghi quyét nay duge Pai hoi dong cb dong thudong nién nim 2023 clia
Cong ty CP Hang hai Thing Long thong qua va ¢6 hiéu lyc ké tir ngay ky.

Noi nhin: TM. DAL HQI PONG CO PONG

- Cb dong/dai dién cb dong | HOI PONG QUAN TRI
- TV HPQT e
- Ban Kiém so4t, Ban Giam dbc
- Luu VT, HBQT, TN/2b
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TCT CO PHAN VAN TAI DAU KH{ CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP HANG HAI THANG LONG Doc lap — Tw do — Hanh phue

S6: 01 /BB-DPHDCH-HHTL Tp.HCM, ngay 27 thdang 04 ndm 2023

BIEN BAN PAI HOI PONG CO PONG
THUONG NIEN NAM 2023

Ho6m nay ngay 27/04/2023, vao lac 15 gid 00 phut tai Phong hop Tang 6, Toa
nha PVFCCo, 43 Mac Dinh Chi, Phuong Pa Kao, Quan 1, Tp. Ho6 Chi Minh, cude
hop Pai hoi déng C& dong thuong nién nam 2023 (PHPCD) cia Cong ty CO phin
Hang hai Thang Long. MST: 3500819392 da duge tién hanh véi thanh phan va noi
dung nhu sau:

A. KHAI MAC DAI HOL:
1.  ThiAm tra tw cich c6 dong

DHDCD da nghe Ong Nguyén Thanh Chau — Dai dién t6 kiém tra tu céch ¢
dong — cong bd két qua xac nhan tu cach ¢b dong va dai dién ¢d dong du hop nhu
sau:

Téng sb ¢b déng cd mat tai thoi diém khai mac dai hoi 1a 05 nguoi (truc tiép va
thong qua ngudi dai dién theo uy quyén) dai dién cho 15.600.000 cb phén, chiém
99,85% téng cb phan c6 quyén biéu quyét. (Bién ban kiém tra tu cach cb déng va dai
dién ¢b dong — dinh kém Bién ban nay)

Can ¢t Luat doanh nghiép Nude Cong hoa xd hdi cht nghia Viét Nam va Diéu
1¢ Céng ty thi PHDCD thudng nién nam 2023 cia Cong ty C phan Hang hai Thing
Long du diéu kién tién hanh.

2. Poan chii toa, Thw ky Pai hoi va T6 kiém phiéu:
Ban t6 chirc gi6i thiéu Doan Chi toa Dai Hoi, Thu ky Dai hoi va T kiém phiéu
dé PHDCD xem xét théng qua nhur sau:
DPoan chi toa:
- Ong Nguyén Viét Long — Chu tich HDQT (Ch toa)
- Ong Phan Céng - Giam dbc Cong ty
Thuw ky Dai hoi:
- Ba Pham Thi Thu Nga — Thu ky HDQT
Té kiém phiéu:
- Ong Luu Tudn Anh — T6 trudng
- Ba Nguyén Thi Huyén— Thanh vién
Dai hoi théng qua theo phwong thite gio tay voi ty 1€ tdan thanh 100%.
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B. DIEN BIEN PAI HOI
I. Khai mac dai hgi va thong qua Ngi quy dai hoi
Ban t6 chtrc Pai hoi da tuyén bd khai mac dai hoi.

- @ng Phan Cong - Pai dién Doan chi toa doc Chu’O’ng trinh nghi sw va Noi quy
cudc hop cua Pai hoi.
Dai hoi thong qua theo phwong thire gio tay voi ty 1é tan thanh 100%.
IT. Ngi dung dai hoi
1. Ong Nguyén Viét Long — Chu tich HPQT, thay mat HDQT doc céc bao cdo va to
trinh sau:
- Béo c4o hoat dong cua Hoi déng quén tri trong ndm 2022 va ké hoach hoat dong nam
2023 cung céc to trinh:
- To trinh vv Bau/bd nhiém lai chire vu Thanh vién HDQT nhiém ky 2023-2028 dbi
voi ong Phan Cong;
-T& trinh vv Bau/bd nhiém chuc vu thanh vién HDQT nhiém ky 2023-2028 dbi véi
6ng Bui Van Hién va 6ng Tran Chi Thanh.
2. Ong Phan Céng — Thanh vién HPQT/Giam dbc cbng ty, thay mat HDQT doc cac
bdo cdo va to trinh sau:
- Béo céo két qud hoat dong san xuat kinh doanh nam 2022 va k& hoach hoat dong san
xuét kinh doanh niam 2023 cta Giam dbc;
- Tor trinh v/v Phé duyét két qua SXKD nam 2022 va BCTC d4 kiém toan nam 2022;
- To trinh v/v Phé duyét ké hoach SXKD nam 2023;
-T& trinh v/v Phuong 4n phan phdi loi nhudn va trich 1ap cac Quy nam 2022;
-Td trinh vv Phé duyét du 4n dau tu 01 tau ché ddu/hoa chit trong tai khoang 13.000
DWT;
-T& trinh vv Phé duyét du 4n dau tu 01 tau ché hang roi handysize trong tai khoang
25.000 —35.000 DWT.
3. Ba V& Thi Thanh Tung — Truéng ban Kiém soét, thay mat BKS doc cac bdo cao va
to trinh sau:
- Bao c4o ctia Ban Kiém soat tai PHPCP thuong nién nam 2023
- T¢ trinh v/v Phé duyét lya chon don vi kiém toan BCTC nam 2023;
- To trinh v/v Phé duyét thir lao nam 2022 va ké hoach thi lao ndm 2023 ctia HPQT

va BKS.
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IIL. Biéu quyét cac ndi dung xin y kién

- Ong Nguyén Viét Long thay mit Poan chii tich thong bdo cac ndi dung cén
biéu quyét.

- Ong Luu Tudn Anh — T truéng T kiém phiéu trinh bay thé 1& biéu quyét va
duoce Dai héi thong qua theo phuong thuce gio tay véi ty 1€ tan thanh 100%.

T4 kiém phiéu thyc hién phét phiéu, thu hdi phiéu, kiém phiéu va 1ap Bién ban
kiém phiéu.

Ong Luu Tuén Anh doc két qua kiém phiéu (Bién ban kiém phiéu biéu quyét
ndi dung théng qua DHDCD thudng nién nam 2023 — dinh kém bién ban nay) nhu

sau:

+ Céc ndi dung da duoc thong qua tai Dai hoi:

T Noi dung Ty 18

Bao céo hoat ddng nam 2022 va ké hoach hoat déng nam 2023

0
ctia Hoi dong Quan tri; 100%

5 | Bo céo ctia Ban Kiém soét tai DHDCD thudng nién ndm 2023; 100%

Té trinh v/v Phé duyét két qua SXKD nim 2022 va BCTC d3

0
3 kiém toan nim 2022; 100%

Té trinh v/v Phuong 4n phéan phdi loi nhudn va trich 1ip cdc Quy

0
4 nam 2022; 100%

s | To trinh v/v Phé duyét ké hoach SXKD nam 2023; 100%
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Td trinh v/v Phé duyét thi lao nam 2022 va ké hoach thu lao

0
S | nam 2023 otia HPQT va BKS; 100%

To trinh v/v Phé duyét lua chon don vi kiém toan BCTC nam

0
7 2023: 100%

T& trinh vv Bau/bd nhiém lai chite vu Thanh vién HDQT

8 . 100%
nhiém ky 2023-2028 do6i vai ong Phan Cong; °

T& trinh vv Bau/bd nhiém chire vu thanh vién HPQT nhiém ky

, , ‘ i
2023-2028 déi v6i dng Bui Van Hién va ong Trén Chi Thanh: 100%

To trinh vv Phe duyét du an dau tu 01 tau chd dau/hoa chét

10 0
trong tai khoang 13.000 DWT; 100%

To trinh vv Phé duyét du an dau tu 01 tau cho hang roi

11 °
handysize trong tai khoang 25.000 — 35.000 DWT. 100%

+ Cac noi dung chua dugc thong qua: Khong co.

IV. Thi tuc bé mac Pai hdi

- Ba Pham Thi Thu Nga, thu ky Dai hoi doc Bién ban va du thao Nghi quyét dai
hdi BPHDCD thuong nién ndm 2023

Bién ban va va du thao Nghi quyét dai hoi dwoc Dai hoi thong qua theo phirong
thire gio tay voi ty 1é tan thanh 100%.

- Ong Nguyén Viét Long thay mit Poan chu tich giao cho thu ky dai héi tiép
tuc hoan thién Nghi quyét Pai hoi theo ndi dung da duoc thong qua va tuyén bd bé
mac Dai hoi.

Cudc hop bai hoi déng cd déng thuong nién nam 2023 két thic vao luc 17h00
phut cling ngay.
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Bién ban cudc hop Dai hodi Cod dong thuong nién nam 2023 ngay 27/04/2023
ctia Cong ty C6 phan Hang hai Thang Long duge 1ap ngay tai Dai hdi, theo sat va phan
anh trung thuc céc dién bién cta dai hoi, va da duoc thong qua toan van trude khi két
thiic dai hoi. Bién ban nay cting 1a co s& phap ly dé d& ra Nghi quyét ctia Pai hoi déng
Cd dong thuong nién nam 2023 va cic Nghi quyét, Quyét dinh vé cac van dé co lién

quan sau nay.

CHU TQA DAL HOI
Noi nhn: THU KY CHU TICH HPQT
- C6 déng, HPQT, BGD, BKS;
- Luwu: VT, HPQT, TN/1b s

Dinh kém:

- Danh sach ¢6 déng/dai dién;

- Tai liéu DPHDBCD thudng nién
nam 2023;

PHAM THI THUNGA  NGUYEN VIET LONG
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_ TCTY COPHAN VAN TAIDAUKHI  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP HANG HAI THANG LONG Péc 1ap-Tw do-Hanh phiic

Tp. H6 Chi Minh, ngary 27 thang 04 nim 2023

PHU LUC 1

BAO CAO
KET QUA HOAT PONG NAM 2022 VA KIt HOACH
HOAT PONG NAM 2023 CUA HOI PONG QUAN TRI
CONG TY CO PHAN HANG HAI THANG LONG

Kinh gtri: Dai hoi dépg cé dong
Cong ty Co phan Hang hai Thang Long

Hbi ddng Quan tri Cong ty C6 phan Hang hai Thing Long (HPQT) xin bdo céo
Dai hoi déng C6 dong (PHPCP) thudong nién vé két qua hoat dong trong nam 2022 va
ké hoach hoat dong cia HDQT trong ndm 2023 nhu sau:

I. PANH GIA TINH HINH HOAT PONG SAN XUAT KINH DOANH CUA
CONG TY TRONG NAM 2022

Trong nim 2022, kinh té thé gidi da tral qua mot nam day bién dong, thach
thtre, nén kinh té phai déi mit voi nhimg kho khan, ¢6 nguy co dnh hudng dén ca ngén
han va trung han nhu 4p luc ty gia, 14i sudt ting cao, bt 6n trén thi truong vbn... Bén
canh d6 cudc chién & Ukraine, suy tho4i kinh té & Trung Qudc, 141 sudt quéc té tang va
ddng USD manh 1én, nguy co suy thoai kinh té ngay cang tang & chau Au lam ting rui
ro bt én kinh té vi mé. Ngoai ngudn cung cép khi dét, EU truc tiép va gian tiép phai
htng chiu nhitng ¢t sbe dbi véi céc thi trudong hang hoa khéc do cing thing dia - chinh
tri gdy ra. Céc cang va cdng ty van chuyén hién da diéu chinh dé thich nghi v&i nhiing
thach thire do dai dich Covid-19 mang lai. Gia cudce véan tai va hang hoéa cao hon mtc
trung binh trude dai dich. Ap lyc ddi v&i chudi cung tmg tir phia cung do cac yéu td cua
dai dich du bédo s& giam trong nam 2023, ngay cé khi nh{ing thach thirc & Trung Qude
van con,

Trong quy 1/2022, Cong ty di diu tu thanh céng tau PVT Estella va dua vao khai
thac trong Womar Pools, cing véi tau PVT Dawn va tau PVT Dargon (cho thué
bareboat), d6i tau cia Thing LLong Maritime trong ndm 2022 da di vao hoat dong tuong
d6i 6n dinh, hiéu qua.

Maét sb chi tiéu SXKD chinh dat duoc nhu sau:
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DVT: ty dong

Sit Chi titu K& hoach Thuwe hién % Thwe hién/
nim 2022 nim 2022 K¢ hoach
1 | Téng Doanh thu 298.00 352.40 118%
2 | Loi nhuan trude thué 14.00 20.07 143%
3 | Loi nhudn sau thué 11.20 15.86 142%
4 | Nop NSNN 2.90 733 253%

II. BAO CAO KET QUA HOAT PONG CUA HPQT NAM 2022
1. Thanh vién ciia Héi dong quan tri:

Hoi ddng quan tri Cong ty nam 2022 khéng sy thay d6i nhan sy, HDQT Thang
Long Maritime gém c6 03 thanh vién:

+ Ong Nguyén Viét Long : Chu tich HDQT

+ Ong Doan Dinh Hiu  : Thanh vién HDQT

+ Ong Phan Cong : Thanh vién HDQT/Giam dbc
2. Hoat dong cia Hoi déng quan trji ndm 2022:

Trong nam vira qua HDQT da tip trung lanh dao Cong ty thuc hién tét cac muc
tiéu, nhiém vy da dugc Dai hoi dong cb dong thong qua.

Bén canh viéc thue hién cdc chtre nang quan 1y, gidm sat cong tic didu hanh cua
Giam dbc va can bd quan Ly, HDQT da phdi hop chit ché véi Ban diéu hanh dé c6 nhitng
giai phéap thao g& kip thoi nhitng kho khéan trong cdng tac san xuét kinh doanh va phéi
hop tbt voi Ban kiém soat dé dam bao cac hoat dong ctia Cong ty an toan, bao toan vbn.

Vi tinh than trach nhiém cao, doan két va hop tac thuc hién nhiém vy mét cach
trung thue, cin trong vi loi ich ctia ¢ dong va Cong ty, HDQT da chi dao Cong ty thurc
hién tét cac nghi quyét Pai hoi ddng c¢b dong, Hoi ddng quan tri.

a. Céng tdc quan Iy, gidm sdt va diéu hanh

HDQT hoat dong theo dung céc quy dinh trong Pidu 18 Cong ty; chi daovbcf) may
diéu hanh theo quy ché phdi hop gitra HDQT va Ban Giam dbc; phdi hop hoat dong va
thuc hién cacy kién cua Ban Kiém soat Cong ty; luén bam sat tinh hinh thuc té cta don
vi, thuong xuyén 1am viéc voi Ban Giam dbc dé dua ra cac chi trwong, quyét sich nham
chi dao kip thoi, thdo g& cac kho khin, gitp Cong ty thuc hién tdt nhiém vu SXKD.

- Cong tac gidm sat hoat dong SXKD: HDPQT thuc hién duy tri thuong xuyén
cong tac giam sat hoat dong SXKD, ddm bdo hoat dong cia Cong ty dugc an toan, ding
quy dinh cta phap luat, trién khai theo diing ké hoach va theo cac Nghi quyét ctia Pai
hoi d(*)vng ) dong, HPDQT; thyc hién quan tri Cong ty theo chudn muc hanh vi, dao duc
nghé nghiép, vi quyén loi ctia ¢d dong Cong ty.

- V& linh vuc bdo toan va phat trién ngudn von: HPQT giam sat viée quan Iy va
str dyng ngudn vdn clia Cong ty theo dung cac quy dinh hién hanh cua phap luat, dam
bao st dung vdn an toan; Thuc hién theo doi, giam sat, phan tich tinh hinh tai chinh, vé
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cong tac xr Iy thu hdi no, trd no vay, két qua kinh doanh va hiéu qua sir dung vén theo
dung quy dinh.

- V& Iinh vuc ddu tu tai san va déu tu xay dung: Thang 3/2022 Thing Long
Maritime da hoan thanh viéc nhan, cho tau 1én da stra chita trung gian va dwa vao khai
thac hiéu qua tau PVT Estella, gop phan vao két qua thing loi chung ctia Cong ty trong
nim. Dong thi, Thing Long Maritime da xdy dung ké hoach dau tu 02 tau chd ddu/héa
chét trong tai khoang 13.000 DWT, tuy nhién, truée tinh hinh thi trudng gid cude mua
tau ting cao, Thing Long Maritime da than trong quan sat thi truong dé cé thoi diém
dAu tu hop 1y, do d6 ké hoach diu tu duoc thuc hién chuyén tiép sang nim 2023, dam
bao trién khai phit hop vé6i tinh hinh thi trudng chung.

- V& cong tac td chirc, nhan sy: HDQT ludn giam st viée thyuc hién tbt cong tac
tuyén dung, sit dung, chdm dut hop ddng lao dong phit hop véi ché do hién hanh cia
Nha nuée va ké hoach dinh bién lao dong ctia nam; cbng tac bd nhiém, mién nhiém,
ludn chuyén can b0, cong tac xay dung va thyc hién ké hoach dao tao dam bao tuén thu
quy dinh cua phap luat va ctia Cong ty. Nam 2022, HDQT di thyc hién bd nhiém 01
Phé Giam dc cong ty vao thang 11/2022.

- V& thue hién ché d6 chinh sach véi ngudi lao dong, thuce hanh tiét kiém: HPQT
gidm sat viée tra luong, thudng, bao hiém xa hoi va cac quy dinh khéc, dam bao nguoi
lao dong dugc hudng lvong, phu cép, cac ché do, quyén lgi theo ding céac ché d6 chinh
sach cua Nha nuéc; st dung lao ddng hi¢u qua, tiét kiém chi phi bao gé)m chi phi hoat
dong va céc chi phi khéc.

b. Té chire cic cude hop dinh ky va ldy p kién cia HPQT:

Trong nam 2022, dé phuc vy cdng tac quan 1y, diéu hanh Céng ty, HDQT da tién
hanh 03 cudc hop dinh ky truc tiép va 1y y kién bing vin ban céc thanh vién dé xem
xét quyét dinh cac van d& thudce tham quyén cia HPQT dé ban hanh céac quyét dinh,
nghi quyét chi dao va lam co sé cho Ban diéu hanh trién khai c4c hoat dong SXKD trong
nam 2022. Trong céc cude hop, HPQT déu phén tich, thdo g& cac khé khin viréng méc
trong hoat dong SXKD cuia Cong ty. HDQT ciling thuong xuyén, theo ddi, bam sat, don
déc Ban didu hanh xtr Iy cdc ¢bng viée con tdn dong dugec HPQT néu ra trong cc cudc
hop trude. Céc van dé da duoc HPQT xem xét phé duyét trong nim 2022 nhu sau:

- T choe PHPCD thudng nién nam 2022;

- T chirc DPHDCD bét thudng 14n 2 nam 2022 vé chuyén tru sé kinh doanh

chinh;

- Théng qua két qua SXKD nam 2021 va théng qua ké hoach SXKD niam 2022;

- Phé duyét viéc sira d6i bd sung Piéu 18;

- Phé duyét phuong an ting vén Diéu 16 cia Cong ty tir 156.232.000.000 dong

16n 246.232.000.000 dong;

- Phé duyét bao c4o nghién ctru kha thi du tu 2 tau ché dau hoa chit trong tai

khoéang 13.000 DWT;

- Phé duyét dinh bién lao dong nam 2022;
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- Phé duyét chi phi thu lao HDQT ndm 2021 va ké hoach nam 2022;

- Phé duyét quy luong thyc hién ndm 2021 va ké hoach tién lwong nam 2022;

- Phé duyét lya chon don vi kiém toan BCTC nam 2022;

- Phé duyét cdp nhat Bao cdo nghién ctru kha thi dy én dau tu tau 13.000 DWT;

- Phé duyét lya chon ngin hang tai tro dy an dau tu tau 13.000 DWT;

- Phé duyét ké hoach mua tau 13.000 DWT ;

- Phé duyét mua tau Neelambari (tén m&i PVT Estella) va phé duyét du én kiém
tra trung gian IS3 tau PVT Estella;

- Phé duyét Quyét toan dau tu tau PVT Estella;

- Phé duyét nang luong chirc danh cho 6ng Phan Céng — Giam ddc va ba
Nguyén Thi Huong — K& toan trudng

- Phé duyét Ban hanh Quy ché thi dua khen thuong ctia Cong ty;

- Phé duyét Ban hanh Quy ché v& mbi quan hé cong viéc ctia HPQT véi Ban
diéu hanh va céc td chirc trong Cong ty;

- Phé duyét Ban hanh Quy ché Quan Iy can b ctia Cong ty;

- Phé duyét Ban hanh Quy ché Quan Iy no phai thu, phai tra clia Cong ty;

- Théng qua nguyén téc chi thudng tir Qu§ Ban didu hanh ctia Cong ty;

- Phé duyét du an kiém tra trung gian IS3 tau PVT Dawn;

- Phé duyét Gy quyén cho Giam dbc viée cdm ¢, thé chap tai san;

- Quyét dinh c4c ndi dung khac thudc thim quyén cia HDQT (Tuyén dung va
bd nhiém PGD Ping Qudc Thinh va ctr can bd di cong tic nude ngoai — Giam
déc di Singapore).

3. P4nh gia chung tinh hinh thwe hién nhiém vu cia HPQT, Ban Giam dbc:

Néam 2022, HDQT thuong xuyén chi dao viéc ra soat, danh gia tinh hinh thuc
hién ké hoach va dinh hudng céc giai phap trién khai thure hién ké hoach SXKD phi hop
v6i dién bién thi truong nham tan dung, khai thac tdi da moi co hdi dé dat hidu qua tdt
trong kinh doanh.

HDQT da phéi hop v6i Ban Gidam dbc dé chi dao, didu hanh moi hoat dong cta
Cong ty mot cach linh hoat trén co s& bam séat dinh huéng phat trién va cac chi tiéu ké
hoach da dé ra; Phdi hop chat ché véi Ban kiém soat Cong ty trong cong viée ciing nhu
thue hién hiéu qua céc ¥ kién yéu cdu cia Ban Kiém soat dbi voi cong tac quan ly, quan
tri tai Cong ty.

Céc thanh vién cia HDQT da hoan thanh chice trach nhiém vu dugc giao, gop
phan quan trong vao két qua hoat dong ctia Cong ty trong nam 2022,

Hoat dong ciia cdc thanh vién HPQT:

Trong nam, cdc thanh vién HPDQT da tich cyc hoat dong theo chlrc nang nhiém
vu dd dugce phan cong, tham gia day du va c6 y kién biéu quyét doi véi cc van dé
thudc thim quyén ctiia HPQT, cu thé nhu sau:

Ong Nguyén Viét Long — Chii tich Hi ddng Quan tri:
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Chu tri chi dao va phéan céng cong viée cho cac Thanh vién cia HDQT Cong
ty, dinh huéng chién lugc, ké hoach phat trién va dam bao an toan vén cua
Cong ty;

Thuc hién chire trach nhiém vu Chu tich HPQT quy dinh cu thé tai luat Doanh
nghiép, Piéu 18 Cong ty;

Xay dung chuong trinh, ké hoach hoat dong dinh ky, toan khda ctia HDQT;
Hb tro va dam bao dé cac thanh vién HDQT Cong ty hoat dong thong sudt,
hiéu qua, tudn tha dung phap luat,

Truc tiép chi dao céc cong téc: Xay dung chién luge phat trién Cong ty, cong
tac quy hoach cén bd quén ly, quan ly an toan va phat trién vén, déu tu phat
trién cac ngudn luc, cong tac ddi méi tai cau truc doanh nghiép, ddm bao hoan
thanh k& hoach san xut kinh doanh ctia Cong ty;

Thay mat HDQT bao céo, giai trinh cdng viéc voi Dai hoi dbng C6 déng, co
quan hitu quan. Ky céc van ban, bdo cdo cua HDQT;

Thay mat HPQT trong phéi hop hoat dong véi Ban Kiém soét, T6 chtic Dang,
Doan va céc doan thé Chinh tri - X4 hoi;

Thuc hién céc cong viée khac cia HDQT khéng nim trong phan cong cho
cac thanh vién HbQT.

Ong Phan Cong — Thanh vién HPQT/Gidm déc:

Phéi hop Chu tich HPQT trong viéc xdy dung dinh hudng chién luge, ké
hoach phat trién; don dbc xit ly cong viéc hang ngay ctia HDQT (tién d9, trinh
tu tht tuc gidi quyét cac cdng viéc cia HDQT...) theo chuong trinh, ké hoach
cua HDQT;

Truc tiép don dbe cong tac chuan bi noi dung, chuong trinh, tai liéu phuc vu
cac cudc hop, chuong trinh nghi sy cua HDQT.

Chi dao viéc td chtrc x4y dung va trién khai thuc hién ké hoach SXKD, dau
tu; Quan ly, st dung hiéu qua ngudn vén chi sé hitu, phét trién ngudn luc;
Quan ly tai san, lao dong tién luong.

Truc tiép chi dao va giam sat cong tac xay dung, quyét toan ngan séch stra
chira doi tau.

Chi dao cong tac thu xép von.

Thuye hién c4c cdng viée khéc theo iy quyén ctia Chu tich HDQT,

Ong Doan Pinh Hiéu — Thanh vién APQT:

Phéi hop Chu tich HDQT trong vigc xay dung dinh huéng chién luge, ké
hoach phat trién; don dbc xir Iy cong viec hang ngay ctia HDQT (tién do, trinh
tur thil tuc giai quyét cac cong viée cia HDQT...) theo chuong trinh, ké hoach
cua HPQT;

Kiém tra xem xét cong tac chudn bi ndi dung, chuong trinh, tai liéu phuc vu

cac cudc hop, chuong trinh nghi su cia HDQT.
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- Chi dao viéc giam sat, hd trg, don dbe cdng tac td chire xdy dung cac quy ché,

quy dinh quan ly ndi bo Cong ty.

- Chi dao viéc kiém tra, giam sét viéc t6 chirc trién khai cac Nghi quyét cla

HPQT vé cong tac quan 1y tai chinh, ké toén, quan 1y rii ro.

- Tu vén cdng tac x4y dung, quyét todn ngan sach stra chita ddi tau.

- Tu vén cong tac thu xép vén.

- Thure hién cac cong viéc khéc theo Uy quyén cia Chu tich HbQT.

4, Cong tac quan ly, giam sat hoat dong ddi véi Gidam dbe va bd may diéu hanh:

HDPQT giam sat, didu hanh hoat dong ctia Ban didu hanh trén co s Diéu 16 Cong
ty, Nghi quyét ctia PHPCD, Quy ché hoat dong HPQT, Quy ché vé mbi quan hé cong
viée gitta HDQT va giam dbe Cong ty, Quy ché phdi hop gitta Chi uy - HDQT — Gidm
dbc Cong ty, ciing cac quy ché ndi bd khac cua Cong ty Thang Long Maritime. HDQT
Cong ty da thuong xuyén thuc hién cong tac quan ly, gidm sat hoat dong didu hanh cua
Giam dbc Cong ty tai cac cude hop so két/tong két, céc cude hop ndi bo ctia Cong ty aé
nfm bét tinh hinh hoat dong va chi dao xir 1y kip thoi cdc van dé phat sinh trong hoat
dong SXKD qua cac bao co, to trinh ctia Giam dbc va Ban diéu hanh.

Ngoai cac cude hop dinh ky, dot xuat, HDQT ciing thudng xuyén c6 céc trao d6i
v6i Ban Gidm dbc Cong ty khi ¢6 céc cong viée phat sinh trong hoat ddng SXKD nham
kip thoi ¢6 cac dinh huong, chi dao kip thoi cho Cong ty, dam bao giam thiéu céc i ro
phat sinh (néu c¢6) va duy tri hiéu qua hoat dong cta don vj trong timg linh vuc lién
quan. Nhin chung, ndm 2022, sy phdi hgp va béo céo ctia Ban Giam d6c 1én HDQT
trong céc cong viéc lién quan dé xin ¥ kién chi dao 1a kip thoi, c6 tinh hop téc t6t va chat
ché.

Céc hoat dong giam sat cuia HDQT dbi véi Gidm ddc trong nam 2022 gbm céc
ndi dung chinh nhu sau:

- Gidm sat cong tac didu hanh cta Ban Giam dbc trong viéc thuc hién Nghi

quyét cia PHDCPD va céc Nghi quyét, Quyét dinh cia HDQT;

- Giam sat cong tac chi dao, diéu hanh thie hién ké hoach san xuét kinh doanh;

- Gidm sét cdng tac td chirc bd méay nhan sy, ban hanh cac quy ché quan Iy noi

bd cia Cong ty;

Nam 2022, Ban Giam dbc da nd lyc va quyét liét diéu hanh moi mit hoat dong
ctiia Cong ty, tuan thi ding céc quy dinh cua phap luét, Diéu 18, Nghi quyét cia PHPCD
va cac Nghi quyét, quyét dinh cia HPQT. Véi cac chi tiéu dat duge, HDQT danh gia
Ban diéu hanh da hoan thanh tét cac nhiém vy trong nam 2022, cu thé 1a:

- Hoat dong sén xuét kinh doanh 6n dinh, hiéu qua.

- (Cong tac diu tu tau: Hoan thanh cong tic ddu tu va dua vao khai thac tau PVT

Estella vao thang 03/2022.

- Pam bao thu nhép, doi séng ngudi lao dong; tiép tuc xay dung ddi ngil can
bd 1anh dao, ngudi lao dong ¢6 nang luc phu hop, nhiét huyét tao nén tang
cho sy phét trién bén viing trong céc nam tiép theo.
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- Thuc hién nghia vu d6i véi Nha nude theo quy dinh, chinh sach diéu hanh
minh bach, ¢6 su phin cong, phan cip 16 rang trong bd may diéu hanh.
Cong ty hoan thanh virgt mirc tit ca cac chi tiéu san xuét kinh doanh ma DPHDCD
da phé duyét, két qua d6 ching to su ¢b gang, nd luc va quyét tim ctia toan bo tap thé
Ban Lanh dao va CBNV trong Cong ty.
5. Thu nhép, thi lao ciia HDQT:
Du kién trong ndm 2022, thi lao thanh vién ctia Hoi ddng quan tri nhu sau:

Mie chi (VND)

TT Chite danh S6 lwong Mike chi/

thang/ nguwoi S0 tién

1 | Chu tich HPQT (kiém nhiém) 01 4.000.000 48.000.000
2 | Thanh vién HPQT (kiém nhiém) 02 3.000.000 72.000.000
Téng cong 120.000.000

Ngoai ra, trong ndm 2022 Cong ty chi tir Quy thudng ban diéu hanh cho HDQT

sO tién:

TT Ho va tén Chire danh Tién thwéng
U | Neuyén Viét Long CT HDQT kiém nhiém 13.414.634
2 Doan Pinh Hiéu UV HDQT kiém nhiém 6.707.317
3 Phan Cong UV HPQT/GD 24 146,341
Téng cong 44.268.293

1. KE HOACH HOAT PONG CUA HPQT TRONG NAM 2023
3.1. Céc chi tiéu ké hoach SXKD nim 2023
Can ctr vao phén tich va danh gid xu hudng thi trudong trong ndm 2023 cling nhu
cée ngudn luc thue té, Cong ty da xay dung cac chi tidu ké hoach nam 2023 nhur sau:
PVT: triéu dong
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STT Chi tiéu K& hoach niim 2023
1 |Vbndiéulé 246.232
2 |Tbng doanh thu 330.000
3 |Loi nhuan trude thué 40.000
4 Loi nhuén sau thué 32.000
S |NOp ngén sach nha nuéc 8.100

Cén ot tinh hinh thue t& SXKD va dién bién ctia thi trudng, HDQT kinh trinh
DHDCD 1y quyén cho HDQT phé duyét viée didu chinh ké hoach SXKD (néu co) trén
co s& dam bao loi ich t6i da cho cac ¢d dong.

3.2. Ké hoach hoat dong, giam sat ciia HDQT niim 2023

- Phéi hop cung v6i Ban didu hanh trong viée trién khai ddu tr 01 tau ché du/hoa
chat trong tai 13.000 DWT va 01 tau chd hang roi handysize trong tai 25.000-35.000
DWT.

- Tang cudng kiém tra, gidm sét, chi dao cong tac diéu hanh ctia Ban Giam doc
trong viéc thuc hién nghi quyét ctia Dai hoi cb dong va cac nghi quyét cua HDQT, céc
chi dao ctia Ban kiém so4t Cong ty ThangLong Maritime

- Thuong xuyén ndm bt, danh gi4 tinh hinh va két qua SXKD cua Cong ty theo
timg thang/quy dé hop thao luan va dua ra bién phap; ddng thoi chi dao Ban diéu hanh
kip thoi giai quyét cac khé khin, tré ngai trong qua trinh hoat dong SXKD dam bao
hoan thanh tét k& hoach SXKD da duoc Tong Cong ty giao.

- TH chtrc cac phién hop HPQT/ hop HDQT mé rong (moi Ban Kiém soat va
Ban Didu hanh: Ban Giam déc/ KTT/ ....) thudong ky va cac phién hop bt thuong dé
giai quyét cac cong viec phat sinh thudce thAm quyén ciia HDQT.

- Chi dao va trién khai cac cong tac td chic Pai hoi déng cd doéng thuong nién
nidm 2023 cua Cong ty Thang Long Maritime ding quy dinh.

Kinh trinh Pai hdi thong qua.

Trén trong.

Noi nhgn: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- Lwuw VT, HDQT, TN (1b). '

_ NGUYEN VIET LONG
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TONG CONG TY CO PHAN VAN TAI DAU KHI  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP HANG HAI THANG LONG Pic 1ap-Tw do-Hanh phitc

Tp. Ho Chi Minh, ngay  thang  ndm 2023

BAO CAO
KET QUA HOAT DONG SXKD NAM 2022,
VA KE HOACH SXKD NAM 2023 CUA GIAM POC
CONG TY CO PHAN HANG HAI THANG LONG

Kinh gtri: Dai hdi dépg cb dong
Cong ty CO phan Hang hai Thang Long

Giam ddc Cong ty CP Hang hai Thing Long (Thing Long Maritime) kinh trinh
Pai hoi dong C6 dong (PHPCD) bao cdo két qua hoat dong san xuét kinh doanh ndm
2022 va trién khai ké hoach san xuét kinh doanh nam 2023 ctia Cong ty nhu sau:
I. KET QUA THU'C HIEN SAN XUAT KINH DOANH NAM 2022
1. Piic diém tinh hinh:

Trong nam 2022, kinh té thé gi6i da trai qua mot nim ddy bién dong, thach
thire, nén kinh té phai ddi mat véi nhiing khé khan, ¢6 nguy co anh hudng dén ca ngin
han va trung han nhu 4p luc ty gi4, ldi sudt ting cao, bat dn trén thi truong vén... Bén
canh d6 cudc chién & Ukraine, suy tho4i kinh t& & Trung Qudc, lai sudt qubc té tang va
doéng USD manh 1én, nguy co suy thodi kinh té ngay cang ting & chau Au lam tang rti
ro bat &n kinh té vi mé. Ngoai ngudn cung cp khi dét, EU trye tiép va gian tiép phai
htmg chiu nhiing ¢t sbe dbi v6i cac thi trudng hang hoa khéc do céng thang dia - chinh
tri gdy ra. Cdc cang va cong ty van chuyén hién da diéu chinh dé thich nghi véi nhiing
thach thtrc do dai dich Covid-19 mang lai. Gia cude van tai va hang hoa cao hon murc
trung binh truée dai dich. Ap luc déi v6i chudi cung g tir phia cung do cac yéu td cta
dai dich dy bdo s€ giam trong nam 2023, ngay ca khi nhiing thach thirc & Trung Québc
van con,

2. Két qua san xuét kinh doanh niim 2022:

Trong quy 1/2022, Cong ty da ddu tu thanh cong tau PVT Estella va dua vao khai
thac trong Womar Pools, cing v6i tau PVT Dawn va tau PVT Dargon (cho thué
bareboat), doi tau ctiia Thiang Long Maritime trong nam 2022 da di vao hoat dong tuwong

doi on dinh, hi¢u qua.
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Dvt: Triéu déng

St Chi titu K& hoach Thuwe hién % Thire hién/
nam 2022 nam 20272 Keé hoach
1 | Téng Doanh thu 298.00 352.40 118%
2 | Loi nhun trude thué 14.00 20.07 143%
3 | Loi nhuén sau thué 11.20 15.86 142%
4 | Nop NSNN 2.90 7.33 253%

* Chi tiét tinh hinh hoat ddng ciia tirng dich vu:
- Dich vu van tai:

+ Tau PVT Dragon: Nam 2022, hoat dong van tai cua tau PVT Dragon tir hoat
dong cho thué bareboat dem vé 14 ty déng doanh thu dat 379% ké hoach.

+ Tau PVT Dawn: Nam 2022, tau PVT Dawn khai thac theo hinh thirc cho thué
dinh han dén ngay 17/11/2022 dwa tau vao khai thac trong Worma Pools mang vé doanh
thu 68,4 ty ddng doanh thu dat 100% ké hoach.

+ Tau PVT Estella: Nam 2022 Cong ty du tu thanh cong tau PVT Estella thuodc
du 4n dau tu chuyén tiép nam 2021 va dua vao khai thic trong Womar Pools tir thang
4/2022 mang vé 104,4 ty ddng doanh thu dat 247% ké hoach.

+ Thué tau ngoai van chuyén hang roi: trong nim 2022, xét thiy hoat dong khong
hi¢u qua don vi chi thyc hién van chuyén hang roi dén hét thang 07/2022, véi khdi luong
khoéng 11.465 tAn Ure. Doanh thu 7 thang ndm 2022 dat 2,6 ty ddng, dat 21% ké hoach
nam.

- Dich vu dai ly hang hai:

Nam 2022, don vi thyc hién thanh cong 69 chuyén tau ddu tho cua
PVTrans/PVTrans Pacific tai khép c4c mé Bach Ho, Pai Hung, T¢€ Giac Tréng, Chim Séo,
Su Tt Pen, Rdng, Rang Pong, ... va van chuyén 28 lugt tau diu san phdm/tau Gas. Hoat
dong dai Iy hang hai d& dem vé 145,5 ty dong doanh thu dat 113% ké hoach.

- Dich vy khac:

Hoat dong thurong mai trong ndm 2022 dat 9,7 ty dong doanh thu, lai gdp 105
triéu dong.

- Hoat dong tai chinh:

Sau khi diu tu tau PVT Estella, don vi khong con von nhan rdi.

Trong nim Thang Long Maritime duge chia ¢ tirc dau tw tir Céng ty CP Dich vu
Khai thac Dau khi PTSC — PPS 1a 200 triéu twong duong véi ty 1é duoc chia 20%/cd
phiéu.

3. Cong tic diu tw va ting von:
- Thang 03/2022, Cong ty da hoan tAt cong tic ddu tir tau PVT Estella thudc ké
hoach d4u tu ndm 2021 chuyén tiép sang nam 2022.
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- Ké hoach nam 2022, Cong ty dau tu 02 tau chd diu/hoa chit trong tai khodng
13.000 DWT, ké hoach dua vao khai thac tir thang 09/2022. Tuy nhién, truéc tinh hinh
thi trudng gia cude mua tau ting cao, Thang Long Maritime d& than trong quan sét thi
trudng dé co thoi diém dau tw hop ly, do d6 ké hoach dAu tu duoc thyc hién chuyén tiép
sang nam 2023, dam béo trién khai phit hgp véi tinh hinh thi truomg chung.

- Cong tac tang von diéu 18 90 ty dong nam 2022 tir cd dong hién hiru chua duge
thuce hién do phu thudc vao ké hoach dau tu va dugc chuyén tiép sang nam 2023.

- Tiép tuc tap trung theo ddi xir Iy cac cong no ton dong va thu hdi von cho Céng
ty.

4. Két qué thie hién cong tac lao dong, dao tao, cong tac an sinh x4 hoi, hoat dong
ciia cac t6 chirc doan the:

4.1. Tinh hinh SXKD va nhitng ngi dung lién quan iryc tiép dén viéc lam ciia nguoi
lao dong (NLD) va lgi ich ciia doanh nghiép

Tdng sb nhan sy dén 31/12/2022 1a 50 ngudi, trong d6 khéi van phong 1a 20
ngudi, khdi lao dong truc tiép va thuyén vién 30 nguoi.

Cong tac dao tao: Nam 2022, cong tac dao tao chi yéu tap trung cho viéc quan
1y, khai thac doi tau va dai 1y hang hai. CBNV tham gia céc khoa dao tao bén ngoai va
tu dao tao no1 bo dé dap tmg yéu cu cua cong viéc. Trong nam 2022, don vi da cu
CBNV tham du céc khoa dao tao ndi bd va chuyén mon nghiép vu cho CBNV phong
KT-ATPC va TCKT. Téng sé luot ngudi tham gia ddo tao trong nam 2022 14 29 lugt
CBCNYV tham gia 03 khéa dao tao. Cac khéa dao tao déu dam bao yéu cdu vé tinh thiét
thure, hiéu qua.

Cong tac trd lwong, thuong: Pon vi thue hién chi trd tién lwong, thuéng theo ding
quy ché tra lwong thuong ctia Cong ty va phil hop véi quy luong ké hoach d& dugc phé
duyét.

Cong tac an sinh x& hdi, hoat dong cua td chirc doan thé: Trong nam 2022, Ban
lanh dao Cong ty phdi hop ciing cac t& chire doan thé to chirc céc hoat dong cho can bd
nhan vién nit nhan ky niém ngay 8/3, ngay 20/10; to chirc ting qua cho céc chdu con
CBCNV nhan ngay quc té thiéu nhi 1/6, Tét trung thu; thim hoi CBCNV khi ém dau;
ting qua cho céc chau dat danh hiéu hoc sinh gioi ndm hoc 2021 — 2022, thdm hdi, ting
qua cho céac gia dinh chinh sach vao ngay Thuong binh liét s127/7.

Bén canh d6, v6i tinh thin tuong than, tuong ai khong dé ai lai phia sau, vao
thang 11/2022, nhan dip Cong ty vé ngudn tai nti Minh Pam tinh Ba Ria Viing Tau,
Céng ty da két hop trao tang 100 phan qua cho ba con dan toc Chau Po ¢6 hoan canh
kho khan thudc thdn Tan Chéu, x4 Bau Chinh, huyén Chau Pic, tinh Ba Ria Viing Tau
v6i thng s6 tién 50 tridu dong va lam thém tng hd Quy tuong tro diu khi, Qu¥ vi thé hé
tré ctia DTN Tép doan tdng sb tién 1a 97,3 tridu dong.

4.2. Tinh hinh khiéu nai, 16 cdo va gidi quyét khiéu nai, 16 cdo:
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Trong nim qua, tai don vi khong xay ra bét ¢l tranh chép, khiéu kién nao vé lao
dong ciing nhu don thu khiéu nai, t& cdo. Ban Giam dbc ludn phdi hop véi BCH Cong
doan giai thich va 1am rd nhiing vuéng méic chia ngudi lao dong (néu co).

5. Cong tac quan 1y noi bo:

Bén canh viée duy tri hé théng quan 1y an toan ISM Code, cong ty thudong xuyén
ra soat, stra ddi/ban hanh mai hé théng quy ché, quy dinh nhim dam bao khong bi 151 thoi.

Céng ty phan cong cong viéc/giao nhiém vu cho timg c4 nhan/tap thé tir cAp lanh
dao 161 toan thé nguoi lao dong, nhdm dam bao cac hoat dong SXKD duoc phdi hop nhip
nhang, théng sudt. Cubi quy/nam déu thue hién danh gia mirc d¢ hoan thanh dé c6 co so
thuc hién céc cong tdc nhan sw/ddo tao/va khen thudng.

Cong ty da té chirc dao tao vé cong tac bao dam an ninh, an toan va phong chong
chay nd dén toan thé CBCNV. Phéi hop chat ché v6i Cong ty Phuong Pong Viét trong
cbng tic quan 1y an toan tau; phd bién va gidm sét cong tac an toan dén cc chi phuong tién
di thué dé han ché thdp nhét nhing rui ro ¢ thé xay ra trong hoat déng SXKD. Pon vi luén
dam bao hé thdng quan 1y an toan ludn duogc kiém soat, cai tién va d6i mdi, tinh trang
k¥ thudt va céc trang thiét bi an toan luén trong tinh trang t&t nham duy tri SIRE/Oil
Major Approval cho di tau ctia Cong ty.

6. Cong tac tai cAu tric doanh nghiép:

Thue hién viéc kién toan bd may nhén sy dé 6n dinh hoat dong SXKD, trong ndm
2022, Cong ty da tuyén dung bd sung thém 06 nhan s (trong d6 ¢6 1 Phé Giam dbc va
céc vi tri con lai thude cac phong ké toan, kinh doanh khai thac, phong k¥ thuat an toan
phap ché, va phong hanh chinh nhén su).

7. Cac ton tai, han ché cin khiic phuc

Trong nam 2022, trude dién bién kho ludng cta thi trudng, vé co ban don vi da
hoan thanh ké hoach ¢4 vé chi tiéu doanh thu va loi nhugn. Tuy nhién, bén canh dé, don
vi van con tdn tai han ché trong cong tdc quan ly, quan tri ndi bd tai don vi:

- Cong tdc m¢ rong thi truong: con cham.

- Vé quéan ly cong no: Trong ndm don vi khong dé phat sinh cong ng khé doi, tuy nhién
cong no cii don vi da ¢ ging trong viée thu hdi nhung két qua chua cao.

- V& cdng tac quan tri: don vi van con c6 nhitng han ché, tdn tai can tlep tuc khéc phuc
va hoan thién.
II. TRIEN KHAT KIt HOACH SAN XUAT KINH DOANH NAM 2023
1. Téng quan tinh hinh thi trwong nam 2023
Kinh té thé gigi da trai qua mot ndm 2022 day bién dong, thach thic va du bao
tiép tuc dbi mat véi nhitng con gi6 nghich trong nam 2023. C6 rit nhiéu thach thie trong

nam 2023, bao gom nhiing lo ngai vé thoi gian va mic do md clra trd lai ctia Trung
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Quéc 1a mbi lo chinh ciing nhu rii ro khac lién quan dén chinh sach cia Fed va su gian
doan ngudn cung ndéng nghiép do cing thang tai Ukraine.
2. Cac chi tiéu ké hoach SXKD chinh trong nim 2023

DPonvi: triéu déng

STT Chi tiéu Ké hoach niim 2023
1 |Véndiéulé 246.232
2 |Tbng doanh thu 330.000
3 |Loi nhuan truge thué 40.000
4 |Loi nhuén sau thué 32.000
5 |NOp ngan sach nha nudc 8.100

3. Nhiém vu trong tdm nim 2023

- Té chie quan ly khai thac an toan, hiéu qua ddi tau Cong ty. Phéi hop chit ché véi
don vi quan 1y tau nham duy tri cac tau ludn trong tinh trang tbt, dap tmg nhu clu
khai théc, cac yéu cau clia co quan Pang kiém.

- Tiép tuc gift vitng hiéu qua hoat dong va néng cao thi phén dich vu dai 1y hang hai,
logistics trén nguyén tic dam bao an toan va hiéu qua vbn ctia Cong ty.

- Nang cao chét luong va da dang céac loai hinh dich vu. M& rong thi frrong, tim
kiém céc khach hang méi dé tang doanh thu, 1oi nhuén.

- Chu dong cip nhat thuong xuyén cdng tac theo ddi, du bao thi truong van tai, thi
truong mua ban tau dé trién khai céc dy 4n dau tr trong ké hoach di duyét phu hop
v&i nhu cau thi truong, hiéu qua, ding quy dinh phép luat. Quéan 1y va can di vén
day du cho cac dv 4n dau tu va hoat dong thuong xuyén cua Cong ty.

- Thuyc hién céc tha tuc can thiét dé thanh ly tau Dragon dam bao hi€u qué va tuén
thi cac quy dinh cua phép luat.

- Thuc hién tang vén didu 1é theo ké hoach va phuong 4n dugc Tong cong ty phé
duyét theo dung quy dinh cta phap luat, quy ché, didu 18 cua Tong cong ty va
Thang Long.

- Thuc hién viéc chuyén d6i vin phong va sém én dinh hoat dong SXKD.

- Ting cudng cong tac kiém tra/kiém soét, quan ly chit ché tinh hinh cong ng, dam
bao khoéng dé phat sinh no phai thu khé doi, tiép tuc xr Iy cac khoan cong ng con
tén dong. ‘ '

- Kién toan bd may td chirc quan ly tinh gon, chuyén nghiép; Ra soat nang cao chéit
lvong ngué)n nhén lyce, ting cuong cong tac dao tao, dao tao ndi bo, tuyén dung dé
bd sung ngudn nhan lyc ¢ trinh do, kinh nghiém. Dong thoi, ndng cao ning luc
cua d6i ngll can bd cong nhan vién dap Uimg yéu cdu phat trién cta don vi.
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Trién khai cong tac chuyén doi sb dong bd thdng nhét v6i cong tac chuyén dbi sb
tai Téng cong ty. Thuc hién cong tic quan 1y, quan tri, giao dich trén nén tang sb
dé ning cao hiéu qua cong viéc ddng thoi dam bao viée luu trit thong tin, dit liéu
day du, an toan va bao mat,

X4y dung va chudn hda moi trudng 1am viée theo hudng chuyén nghiép trong toan
Cong ty. Tiép tuc xdy dung van héa doanh nghiép Cong ty gin v6i vin héa doanh
nghiép ctia Tong cdng ty.

Tich cuc tham gia cOng tac an sinh x& hdi. Pam bdo cdng an viéc lam, cai thién
ning cao doi séng vat chét, tinh thin cho NLD trong cong ty.

4 Cac giai phap thye hi¢n ké hoach:
4.1 Giai phap vé thj truwdng, linh vire kinh doanh:

Theo d&i chit ché viéc cho thué tau cac tau ciia Cong ty. Dam bao khach hang tuan
thi theo céc diéu khoan hop déng, giam thiéu t&i da rii ro cho Cong ty. Chi trong
viéc kiém tra ra soat ho so khach hang, nang lwc tai chinh clla Ngudi thué tau.
Phét trién, mo rong mbi quan h¢ khéach hang, thi trudong tao tién dé phat trién doi
tau vé lwong va chat,

Duy tri va tiép tuc tim kiém, md rong thi phan dich vu dai ly hang hai.

Tép trung moi ngudn lyc dé day manh hoat dong san xuét kinh doanh, tim kiém
c4c co hdi dé phat trién cac loai hinh méi.

4.2 Giai phap vé Quan 1y ky thuit, siva chira d¢i thu nim 2023:

Du kién dén cudi nam 2023, don vi c6 tong s& 04 tau s& hitu. Pon vi s& ty quan 1y
k¥ thudt va tu tuyén dung thuyén vién doi tau.

Nam 2022, tau PVT Dawn va PVT Estella da 1én dock stra chita trung gian, do do
trong nam 2023 don vi khong ¢6 ké hoach 1én dock tau.

Trong nam 2023, don vi tiép tuc tw quan ly k§ thuat 02 tau PVT Dawn va PVT

Estella.

Pon vi thudmg xuyén tién hanh kiém tra, kiém soat tau theo qui dinh hé théng quan
ly an toan ISM code, ddm bdo céc tau ludn trong tinh trang t6t, dap Gmg nhu cau
khai thac, cac yéu cu ctia co quan Pang kiém va cac hing diu trén thé gidi.

4.3 Giai phap vé Thuyén vién:

Hién tai, don vi da tu tuyén dung va quan ly thuyén vién tau PVT Dawn va mot
ph?m thuyén vién tau PVT Estella. Dy kién nam 2023, don vi s& tyu tuyén dung va
quén ly tét ca cac chire danh thuyén vién thu PVT Estella va cac tiu méi dau tu.

4.4 Giai phap vé quan ly:

Nang cao ¢ong tac quan ly, quan tri tai don vi, ddc biét tding cudng néng cao chat
lwong cdng tac quan ly an toan, quan ly k¥ thudt. Xay dung céc giai phap trong
quéan 1y diéu hanh, dam bao an toan cho chuyén vién, tiu va hang hoa khai thac &
nhitng khu vuc ¢6 rui ro cao.

Thue hién viéc chuyén ddi vin phong va nhanh chéng 6n dinh hoat dong SXKD,
én dinh nhan su, tuyén dung bd sung nhan sy cé trinh d9, kinh nghiém con thiéu,
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ting cudng cdng tac dao tao va nang cao nang luc cua doi ngli cdn bd cOng nhén
vién dé dap tng nhu cdu cbng viéc.

Tiép tuc ra soét, stra doi bd sung cac quy trinh, quy ché phuc vu quén tri doanh
nghiép.

Cai cach chinh sdch nhan vién, chinh sdch tuyén dung, chinh sach lao dong tidn
luvong, chinh sach dao tao, thue hién bd nhiém mot cach hop ly. Dam bao quyén
loi cho nguoi lao dong va dong gdp tich cuc cho cong ddng va x4 hoi.

Thuc hién nghiém tic cdng tac an ninh, an toan, phong chéng chay nd, khong dé
x4y ra truong hop déng tiéc nao, dong thoi truc san xudt 100% dam bao cong tac
khai thac tau va dai ly dugce an toan va thong subdt.

4.5 Giai phap vé nhin sy:

- Khéi lao dong gian tiép: Nam 2023, don vi sé tuyén dung bd sung 11 ngudi khdi

van phong so véi ndm 2022 dé quan Iy 04 tau (PVT Dawn, PVT Estella, 02 tau dau tu
mai).

- Khéi lao dong truc tiép: Nam 2023, don vi s& tuyén dung 92 thuyén vién cho 3

tau (PVT Estella, 2 tau 13k DWT dau tu méi) va 01 thuyén bo du trit.
Dé hoan thanh duoc ké hoach 2023, don vi can phai:

XAy dung doi ngii can bd nhan vién chuyén nghiép, trdch nhiém, chu dong, sang
tao. Ludn dong vién, khuyén khich va tao diéu kién cho cdn bo Cong ty tham gia
cac khoa dao tao nang cao chuyén mon nghiép vu déap tng tét yéu cau cong viée,
nhdm nang cao chét lwong cung cap dich vu, ning luc canh tranh...

Tuyén dung va gii di dao tao cac cdn bd cla phong kinh doanh khai thac va k¥
thuat an toan phép ché tai cic don vi thanh vién dé tich lily kinh nghiém, ning cao
chuyén mon nghiép vu phuc vu cho muc dich l4u dai cta don vi.

Tiép tuc nghién ctru cai cach chinh sach nhén vién, chinh sach tuyén dung, chinh
sach lao dong tién lrong, chinh sdch dao tao, thuc hién bd nhiém mot cach hop 1y.
Pam bao quyén loi cho Nguoi lao dong va déng gop tich cuc cho cong dong va xi
hoi.

4.6 Giai phap vé tai chinh, von:

Tang cudng va ddy nhanh viéc thu hdi cong ng phai thu, can d6i ngudn tién dam
bao cho hoat dong SXKD.

Quyét liét thuc hién tiét giam chi phi hoat dong san xuét kinh doanh. Quan Iy chat
ché& viéc tiéu hao nhién li€u doi tau.

V& vbn dau tu cta chu so hitu: vao ngay 31 thang 12 nim 2022, VSCH con dé dau
tula 48,1ty dé)ng. K& hoach nam 2023, don vi thanh ly tau PVT Dragon va dau tu
02 tau tir ngudn vdn chi s& hiru + ting vén 90 ty dong tir ¢6 ddng hién hiru + ngudn
vdn khéu hao 1ty ké + 1gi nhuén sau thué trich 1ap quy. Nhu vay, don vi du nguén
vbn ddi tmg dé mua 01 tau dau/hoa chat trong tai khoang 13.000 DWT va 01 tau
hang roi Handysize trong tai khoang 25.000-35.000 DWT.
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- Vé ké hoach dau tu ndm 2023: don vi du kién dau tw 01 tau ddu/hoa chét trong tai
khoang 13.000 DWT va déu tw 01 tau hang roi Handysize trong tai khoéang 25.000-
35.000 DWT véi téng mirc dau tu du kién cta 02 tau 1a 21,9 triéu USD.

Trén day 1 toan bd nodi dung Bao cao tdng két cong tac san xuét kinh doanh nim
2022 va trién khai ké hoach san xuit kinh doanh nim 2023 cua Cong ty C6 phan Hang
hai Thing Long. Chting tdi tin tudng rdng v6i sy ung hd cua Quy cd dong, su hd trg va
chi dao sang subt ctia Tong cong ty, Hoi ddng Quan tri, su nd luc cb gang ctia Ban 1anh
dao va toan thé CBCNV, Céng ty Thing Long Maritime s& thuc hién t6t ké hoach san
xuét kinh doanh niam 2023 da d2 ra.

Tréan trong./.

Noi nhan: GIAM HOC
Nhu trén;
- Luu: VT, HPQT, TN (1b).

Phan Cong
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TONG CONG TY CP VAN TAIDAUKHI CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CO PHAN Doc lap - Ty do - Hanh phiic
HANG HAI THANG LONG
PHU LUC 2 Tp. H6 Chi Minh, ngay 27 théng 04 niim 2023

BAO CAO CUA BAN KIEM SOAT
TAIPAI HQI DPONG CO DPONG THUONG NIEN NAM 2023

Kinh giri: Pai Hoi dong C6 dong
Cong ty CP Hang Hai Thang Long.

—  Can cir Ludt Doanh nghiép sé 59/2020/0H14 ngay 17/06/2020;
—  Cdn cit Piéu 1é ciia Céng ty CP Hong Hai Thing Long,
—  Cdn cir Quy ché hoat dong ciia Ban kiém sodt Céng ty CP Hang Hai Thing Long,

~  Can cir Ké hoach hoat déng ndm 2022 ciia Ban kiém sodt Céng ty CP Hang Haz
Thang Long dwroc DHDCD théng qua.

Ban kiém so4t xin bdo céo trude Dai hoi két qué cong tac kiém tra, gidm sat nam
2022 va ké hoach hoat dong cia Ban kiém soat nam 2023 nhu sau:

PHAN A
KET QUA KIEM TRA, GIAM SAT NAM 2022

I. Két qua giam sat tinh hinh hoat dong sin xuét kinh doanh va tinh hinh tai
chinh ciia Coéng ty CP Hang Hai Thiang Long.

Vi sy nd luc, ¢b géng cua Ban lanh dao va tap thé CBCNV doan két, nhét tri trong
viéc thure hién cac nhiém vu trong tdm trong ndm cung véi vi€e tdn dung co hoi thi truong
thuan loi, Pon vi da hoan thanh vuot mtc ké hoach céc chi tiéu ké hoach san xudt kinh
doanh nam 2022, cu thé nhu sau:

1. Két qua kinh doanh ciia Céng ty: (PVT: Ty dong)

St Chi tidy K& hoach Thue hién %Thye hién/
niam 2022 niam 2022 K¢ hoach
1 | Téng Doanh thu 298.00 352.40 118%
2 | Loi nhudn trude thué 14.00 20.07 143%
3 | Loi nhudn sau thué 11.20 15.86 142%
4 | Nop NSNN 2.90 7.33 253%

Nam 2022, Cong ty da hoan thanh vuot mire cac chi tiéu ké hoach chu yéu duoc
giao, cu thé:

- Téng doanh thu dat 352.40 ty dong, twong duong 118% ké hoach nam.

- Loi nhun trude thué dat 20.07 ty dong, twong duong 143% ké hoach nim; Loi

nhuan sau thué dat 15.86 ty dong, tvong duong 142% ké hoach nam.
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- Nop ngén sach nha nudc dat 7.33 ty ddng, twong duong 253% ké hoach nam.

2. Cac chi tieu tai chinh: »
Céc chi tieu v& LNST so v6i Tong tai san, von chii s& hitu va hé sé bao toan vén

déu tot hon so vGi ndm 2021, trong khi Hé s6 Ng phai tra so vdi Tong ngudn von 1a phu
hop va hé so thanh todn ngén han van dam bao, thé hién cu thé nhu sau:

Stt Chi tiéu tai chinh 31/12/2022 31/12/2021
1 | LNST/Tbng TS (%) 1.2% 0.4%
2 | LNST/VCSH (%) 2.7% 0.7%
3 | Hé s6 No phai tra/Tong ngudn vén (lan) 0.56 0.46
4 | Hé sb thanh toan ngén han (1in) 1.07 2.11
5 | Heé sb bao toan vén H (1an) 1.20 1.10

3. Tham dinh bso cao tai chinh nim 2022:

ngay 23/04/2022 bat ddu vao Pool thyc hién khai thac dén hién tai hiéu qua kha tot. |

Béo céo tai chinh ciia Cong ty dugc 1ap theo ding cac chuén muc va ché do ké toan
Viét Nam hién hanh. Cong ty ap dung thong tu 200/2014/TT-BTC vé hudng dén
ché d6 ké toan doanh nghiép trong viéc lap va trinh bay B4o cdo tai chinh két thuc
tai ngay 31/12/2022.

Coéng ty thyc hién ma sb, ghi chép, hach todn cac nghiép vu kinh té phat sinh mot
cach thuong xuyén, lién tuc, phan énh ding ban chét kinh té. Hé thdng cac bdo céo
duogc thue hién nhanh chéng, kip thoi, ding tién do.

Bao c4o tai chinh nim 2022 cua Cong ty da duoc kiém toan boi Cong ty TNHH
Deloitte Viét Nam. Tai bao céo c6 y kien cta kiém todn nhu sau:

Co s& cta y kién kiém todn ngoai triy: Cong ty da phan bd toan bd chi phi bao tri,
stra chita tau PVT Estella va tau PVT Dawn véi sb tlén 8.452.110.212 dbng va ghi
nhan twong tmg khoan thu nhap thué hoan lai véi s tién 1.690.442.042 ddng vao
bao céo tai chinh nam két thuc ngay 31/12/2022. Néu chi phi nay dwoc phan bd
theo dtng nam tai chinh, thi trén B4o cdo két qua hoat dong kinh doanh cho nim
tai chinh két thuc ngay 31/12/2022, chi ti€u Loi nhuén sau thué chua phan phdi sé
tang 6.761.688.170 dong.

Y kién kiém to4n ngoai trir; “Ngoai trir anh hudng ctia cac vén dé néu tai doan “Co
s& ctia ¥ kién kiém toan ngoal trir” Bdo cdo tai chinh da phan anh trung thure va hop
ly, trén cac khia canh trong yeu, tinh hinh tai chinh cia Cong ty tai ngay 3 1/12/2022,
cting nhu két qua hoat dong kinh doanh va tinh hinh Iuu chuyen tién t& cho nam tai
chinh két thuc cing ngay, phit hop véi chudn muc ké toén, ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phép ly c6 lién quan dén viéce 14p va trinh bay béo
cao tai chinh”.

Ban kiém so4t thire hién thdm dinh Béo cdo tai chinh hang quy va nam cua Cong ty
bt ddu tir ngay 01/01/2022 dén 31/12/2022. Ban k1em soat nhét trf voi bao cdo
kiém toan ctia Cong ty TNHH Deloitte Viét Nam vé tinh hinh tai chinh ctia Cong
ty tai ngay 31/12/2022.

Vé cong tac diu tw thu:
Nam 2022, don vi da ddu tu thanh cong tau PVT Estella tr ngay 17/03/2022 va tr
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Ket qua giam sat cong tic quan trj va dieu hanh:

. Hoi dong quan tri:

Trong nam 2022, HDQT Cong ty d3 td chirc cac cude hop chinh dé dua ra nhing
quyét dinh, chi dao kip thoi trong viéc thue hién nhiém vu da dugec DHDCD thong
qua. Bdo cdo cua HDQT da phan anh trung thyuc tinh hinh hoat dong nadm 2022 cua
Cong ty.

Cac thanh vién HDQT da tigh cuc, chu dC)ng thl,{c hién thep chtre nang nhjém vu
dugc phén cong, tham gia day da va coy kién biéu quyet doi véi cac van dé thude
tham quyén cua HDQT.

Trong nam 2022, HPQT da ban hanh 30 Nghi quyét/quyét dinh cha yéu lién quan
dén cong tac dau tu tau 13.000 DWT, chét danh sach t6 chire PHPCP thuong nién,

stra chita dock tau PVT Dawn, tau PVT Estella, cong tac nhan su, Quy ché tra
luong, trd thudng va hoat dong SXKD...

Céc thanh vién HQT tham gia ddy du cac cude hop, lam viéc véi tinh than trach
nhiém cao, thuc hién tot vai trd giam sat, chi dao va tao dic¢u kign thudn lgi cho
Giam doc thye hién diéu hanh hoat ddng san xuat kinh doanh.

. Ban Giam doc:

Két qua SXKD nam 2022 hoan thanh vuot mirc ké hoach, két qua kha quan nhu
trén bén canh thi truong vén tai khaoi sdc nén gia cude tdng, don vi nhan thém tau
PVT Estella, con ¢6 su nd luc cua Ban Giam dbc trong cong tac diéu hanh, danh
gia toan dién cac thuan 1gi, kho khan, kip thoi dé ra céac giai phap dé tan dung co
hdi va quan tri rai ro ddm bao t&1 wu hoat dong dau tu va dam bao hiéu qué hoat
dong SXKD. Ngudn von ctia don vi duge bao toan va tang dan qua cac nam.

Céc Nghi quyét cua Hbi ddng quéan tri dd duoc Ban Giam ddc trién khai kip thoi,
phu hop quy dinh.

. Doi vbi co dong:

Trong ndm 2022, Ban kiém soat khéng nhan dugc kién nghi hay khiéu nai nao tir
cac ¢ dong cia Cong ty.

. Bdo cdo danh gia sy phéi hop hoat dong giira Hoi ddng Quan tri, Ban giam

dbc va Ban kiém soat:

Su phéi hop hoat dong gitra Hoi ddng Quan tri, Ban giam dbc va BKS dua trén
nguyén tic minh bach, 10 rang, tuén thu cac quy dinh phap luat nhdm dam bao loi
ich cia Cong ty va ¢ dong.

HDQT va Ban Giam dbc cting nhu cac Phong Ban chuyén mén cta Cong ty dd tao
diéu kién va hd trg cho Ban kiém soat hoan thanh nhiém vu. BKS da dugc cung cip
cac thong tin, tai liéu can thiét va duge moi tham gia day du cac cudc hop cua
HDbQT.

Béo cdo danh gia vé giao dich giita Cong ty véi thanh vien HDQT, Gidm dbc,
Ngwoi didu hanh khic va nhitng nguwoi ¢ lién quan; giao dich gitra Cong ty
voi cong ty trong do thanh vien HDQT, Giam dbc, Ngwdi diéu hanh khac la
thanh Vlen sang l1ap hodc la nguoi quan 1y doanh nghiép trong thoi gian 3 ndm
ghn nhét trwde thoi didém giao dich: chi tiét dugc trinh bay tai thuyét minh BCTC‘
coéng ty ndm 2022 dé kiém toan. [\a



MI. Hoat dong cia Ban Kiém soat:
1. Nhén su:

Hién tai, Ban kiém so4t ctia Cong ty bao gdm 02 thanh vién: Ba V& Thi Thanh Tung
— Trudng BKS kiém nhiém; Ba Pham Thi Thom — Thanh vién BKS kiém nhiém.

Céac thanh vién BKS thuc hién chic tradch, nhiém vu dua vao sy phén cong cong
viéc cu thé nhu sau:

Ba V& Thi Thanh Tung: Chiu trdch nhiém chung trong cc hoat dong cdng tac cua
Ban kiém soét theo quy dinh cia Luat doanh nghiép va Piéu 1é cong ty. Cac ndi dung
thude linh vyc tai chinh, ké todn va két qua SXKD. Gidm sat cong tac quan tri doanh thu
— chi phi theo céc loai hinh dich vu cta cong ty. Gidm sat tinh hinh cong ng, xtr ly cdng
no ton dong va hiéu qua st dung v6n. Cong tac chi tra thu nhép va ché d6 chinh sach dbi
vGi Nguoi lao dong. Viéc chap hanh céc quy ché, quy dinh va quy trinh cta cong ty. Dinh
ky, 1ap bdo céo gidm sat glri vé Tong cong ty PVTrans sau khi tdng hop ¥ kién ctia thinh
vién BKS.

Ba Pham Thi Thom: Chju trach nhiém chinh vé cong tac dau tu cua Cong ty, cong
tadc mua sam/thanh ly tai san ¢b dinh ctia cong ty. Cac noi dung vé tdng/thodi von va cong
tac tai cdu tric cla Cong ty. Giam sét cong tac chia cb tirc, phén ph01 quy va cac cong viéce
khéc theo phén cong.

2. Hoat dong ciia Ban kiém soat:

Ban kiém soat da t6 chiic 02 14n hop dé thong qua mét sd ndi dung nhu: (1) Théng
qua k& hoach hoat dong ctia Ban kiém soat nam 2023; (2) Thong qua bio cdo ciia Ban kiém
soat tai BPHDCD thuong nién nam 2023.

Trong nam 2022, Ban Kiém so4t d& hoat dong theo dung cac ndi dung duoc thong
qua tai ky Dai hoi c6 déng thuong nién, cac quy dinh tai Luat doanh nghiép va Piéu 1& cta
cong ty. Giam sat tinh tinh thyc hién ké hoach SXKD nam 2022 cia Cong ty. Gidm sat viéc
thue hién cac Nghi quyét, Quyét dinh ctia PHPCD, HDQT Cong ty. Dinh ky hang quy,
béan nién va thuong nién nam 2022, BKS thyc hién viée thdm dinh bao céo két qua san xuat
kinh doanh, danh gia tinh hinh tai chinh, két qua hoat dong, kha nang thanh todn, kha nang
bao toan, phat trién von clia cong ty va dua ra cac khuyén nghi can thiét,

3. Thu lao va chi phi hoat dong ciia Ban kiém soat niim 2022:

Thu lao chia Ban kiém soat dugc chi tra theo quy dinh ciia Cong ty va da dugc
DHDCD thong qua. Tong thu lao ctia Ban kiém soét phat sinh trong nam 2022 14 42 triéu
dong, trong d6 Trudng ban kiém soat 14 2 tridu ddng/ngudi/thang va thanh vién ban kiém
soat 14 1.5 tridu ddng/ngudi/thang.

PHAN B
KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2023

Nhim thue hién t6t cac muc tiéu nam 2023, thue hién dﬁng‘quyén han va trach
nhiém cua Ban kiém soat theo quy dinh tai Luat doanh nghiép, Diéu 1& cong ty va nhiém
vu DHDCD thuong nién nam 2023, trong d6 tap trung kiém tra, gidm sat cac cong VleC
cht yéu nhu sau: ~
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- (Gilam sat Viéc, chép hanh Piéu 1€ cong ty, Phap luat Nha nudce, tinh hinh '[hl_l’,C hién
cac Nghi quyét ctia Dai hoi ¢ dong, tinh hinh thuc hién cac Nghi quyét, Quyét dinh
ctia Ho1 dong Quaén tri.

- Kiém tra tinh hinh san xuét kinh doanh hang nam cta Cong ty déd dugc Dai hoi dong
¢b dong thong quan, kiém tra cong tac thuc hién ké hoach SXKD hang quy.

- Gi4m sat ké hoach déu tu tai san cia Cong ty.

- Giam sét ké hoach tang vbn ctia Cong ty.

- Tham dinh bdo cdo tai chinh theo quy dinh.

- Phén tich danh gié tinh hinh tai chinh, hiu qua hoat dong, kha nang thanh toén, bao
toan va phat trién Von chu sé hitu.

Trén dédy 1a bao céo hoat dong ciia Ban kiém soat Cong ty CP Hang Hai Thang Long
nam 2022 va ké hoach hoat dong ctia Ban Kiém soat ndm 2023, kinh trinh Dai hdi dong
c6 dong thudng nién nam 2023 xem xét va thong qua.

Kinh chuc Pai hoi thanh cong tdt dep. ﬂ

TM. BAN KIEM SOAT
TRUONG BAN

o

V6 Thi Thanh Tung



TCT CO PHAN VAN TAI DAU KHi CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP HANG HAI THANG LONG Poc 1ap — Tw do — Hanh phiie
$6: 01/TTr-HPQT-HHTL Tp. Ho Chi Minh, ngay 27 thdang 04 ndm 2023
PHU LUC 3 s . © A
T TO TRINH DAI HOI DONG CO PONG

V/v phé duyét két qua san xuit kinh doanh va
béo cao tai chinh ki€ém todn nam 2022

Kinh trinh: Dai hoi ddng C6 déng
Cong ty CP Hang hai Thang Long

1. Bdo cdo tai chinh da dwoe kiém todn:

Trén co s& nghi quyét $6 23/NQ-HPQT-HHTL ngay 14/10/2022 d4 duge HDQT phé
duyét lrra chon don vi kiém toan BCTC nam 2022, Thang Long Maritime da tién hanh ky
két hop dong kiém toan véi Cong ty TNHH Deloitte Viét Nam va Bao céo tai chinh nam
2022 cua Thang Long Maritime dugce ki€ém toan bai Cong ty TNHH Deloitte Vigt Nam da
hoan thanh (Béo cdo dinh kém).

2. Két qua thwe hién ké hoach san xuét kinh doanh nim 2022:

Cian ctt bao cdo tai chinh di dugc kiém toan, két qua san xuét kinh doanh nam 2022

cua Thang Long Maritime nhu sau:

PVT: triéu déng

s chi i Kéhogeh | Ty it | 0 G
hoach nam 2022
1 | Téng Doanh thu 298.000| . 352405  118%
2 |Loinhuan trude thué 14.000 20.072 143%
3 |Loi nhudn sau thué 11.200 15.864 142%
4 |Nop NSNN 2.900 7.338 253%
Kinh trinh Pai hoi ddng ¢6 déng xem xét, thong qua.
Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- Luuw VT, HPQT, TN (1b).

Nguyénvlét Long



TONG CTY CP VAN TAI DAU KHI

CONG TY CP HANG HAI THANG LONG

S6: 02/TTr-HPQT-HHTL

PHU LUC 4

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phue

TO TRINH DAI HOI PONG CO PONG

Tp. Ho Chi Minh, ngay 27 thing 04 ndm 2023

V/v phwong an phan phdi loi nhuén va trich lap cac quy nam 2022

Kinh trinh: Dai hoi dong cd dong

Cong ty CP Hang hai Thang Long

Cong ty thong qua;

Viét Nam.

lgi nhuén va trich 1ap cac qu§ nam 2022 cua Cong ty CP Hang hai Thang Long nhu sau:

- Can ¢t Luat Doanh nghiép s6 59/2020/QH14 duge Qudc Hoi nude Cong hoa Xa
hoi Chu nghia Viét Nam khoa 14, ky hop thtr 9 thong qua ngay 17/6/2020;

- Cén ot Didu 18 cua Cong ty CP Hang hai Thing Long dugce Dai hoi dong cb dong

- Cin ot Béo céo tai chinh nam 2022 d4 duge kiém toan béi Cong ty TNHH Deloitte

Hoi ddng quan tri kinh trinh Pai hoi ddng ¢ déng théng qua Phwong an phan phébi

Stt Nbi dung S6 tién Ghi chi
Loi nhuin sau thué chwa phan phéi nim
U 12022 theo BCTC da dwge kiém toan 17.011.206.908
1.1 |Loi nhudn ndm 2021 chuyén sang 1.147.505.202
1.2 |Loi nhuén thyc hién ndm 2022 15.863.701.706
2 |Loi nhuin sau thué dem phén phéi 17.000.000.000
2.1 |Trich Quy ddu tu phat trién 14.100.000.000
2.2 |Trich Quy khen thudng, phic lgi 2.100.000.000
2.3 |Chia ¢ tirc cho cb dbng
2.4 |Trich Qu§ khen thudng Ban quan 1y diéu hanh 800.000.000
3 Loi nxhu:_m sau'thue chwa phan phoi dé lai 11.206.908
chuyén sang nim 2023

Kinh trinh Dai hdi xem xét, thong qua.

TM. HQI PONG QUAN TRI

Noi nhin:

-Nhu trén;
-Luu: VT; HPQT, TN (1b).

——Nguyén Viét Lon

CHU TICH
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TCT CO PHAN VAN TAI DAU KHI
CTY CP HANG HAI THANG LONG

S6: 03/TTr-HPQT-HHTL

PHU LUC 5

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

Tp. Ho Chi Minh, ngay 27 théng 04 ndm 2023

TO TRINH DAL HOI PONG CO PONG

V/v phé duyét ké hoach san xuét kinh doanh nam 2023

Kinh trinh: Pai hoi ddng C6 déng
Cong ty CP Hang hai Thang Long

Thang Long d& d& ra ké hoach chu yéu ctia ndm 2023 nhur sau:

1. Céc chi tiéu ké hoach san xuét kinh doanh nim 2023

C3n ¢t vao tinh hinh thi trudmg va nang luc cia don vi, Cong ty ¢b phan Hang hai

DVT: triéu dong

1| i | Kb | T | I
1 | Vbn diéulé 246.232 156.232 158%
2 | Tdng doanh thu 330.000 352.405 94%
3 | Téng chi phi 290.000 332.334 87% .
Trong dé: CPQOL 28.500 22,327 128%
4 | Loi nhuin trude thué 40.000 20.072 199%
5 | Loi nhuan sau thué 32.000 19.031 168%

2. Cac chi tiéu ké hoach dau tw nim 2023

STT

Tén dw 4n

K& hoach diu tw nim 2023

Tong mirc dau tw

Trong do

Von chi sé hitu

Vén vay + Khic

Duy 4n chuyén tiép

Déu tu 02 tau dau/héa chat
trong tai khoang 13.000 DWT

hodic ddu tu 02 tau bao gdm:
01 tau chd ddu/hda chét trong
tai khoang 13.000 DWT va 01
tau hang roi handysize trong tai
khoang 25.000-35.000 DWT

21,9

7,93

13,97

12




Hoi déng Quan tri kinh trinh Pai hoi ddng C6 dong xem xét thong qua va giao cho
Hoi dong Quan tri phé duyét viéc diéu chinh ké hoach san xuét kinh doanh (néu cén) dé
phu hop vai tinh hinh kinh doanh thye té ctia Cong ty trong nim 2023.

Kinh trinh Pai hoi xem xét, thong qua.

Noi nhin: TM. HQOI PONG QUAN TRI
- Nhu trén; ' CHU TICH
- Luu: VT, HDQT, TN (1b). )

Nguyén Viét Long

2/2



TONG CONG TY CP VAN TAI DAU KH{ CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP HANG HAI THANG LONG Péc lap - Tw do - Hanh phic
S6: 04/TTr-HDQT-HHTL Tp. H6 Chi Minh, ngay 27 théng 04 néim 2023
PHULUC® TO TRINH

V/v: tra thu lao HPQT, BKS nam 2022 va Ké hoach nam 2023

Kinh giri: Pai hoi dong ¢ déng
Cong ty CP Hang hai Thang Long

- Cin ctt Piéu 1é ctia Cong ty C6 phan Hang hai Thiang Long da dugc Dai hoi
ddng c¢b dong Cong ty thong qua;

Hoi déng Quan tri Cong ty ¢b phdn Hang hai Thang Long kinh trinh Dai hoi
ddng c¢b dong xem xét thong qua:

1. Tinh hinh thye hién Thu lao HPQT, BKS nim 2022:

Cén ctt phé duyét cia DPHPCP Coéng ty C phan Hang hai Thing Long v& ké
hoach thu lao cia HPQT, BKS ndam 2022 céng ty bdo céo tinh hinh di thuc hién thu
lao cua HDQT, BKS nhu sau:

Mike chi ( VND)
TT Chirc danh S0 luwgng Mike chi/ O
. e S0 tién
thang/ ngwoi
1 | Cha tich HBQT (kiém nhiém) 01 4.000.000 48.000.000
2 | Thanh vién HDQT (ki€ém nhiém) 02 3.000.000 72.000.000
4 | Truong BKS (kiém nhiém) 01 2.000.000 24.000.000
5 | Kiém soat vién (kiém nhiém) 01 1.500.000 18.000.000
Téng cong 162.000.000

2. Ké hoach Thit lao HPQT, BKS niim 2023:
- DPéi véi thanh vién HPQT, BKS kiém nhiém: Chu tich HPQT: 4.000.000

d/théng, thanh vién HDQT: 3.000.000 d/thang, Truéng ban kiém so4t: 2.000.000
d/thang, Kiém so4t vién: 1.500.000 d/thang.
- Téng sb tién thi lao dy kién ndm 2023: 162.000.000 dong

Trén trong.

Noi nhin: TM. HQI PONG QUAN TRI

-Nhu trén; CHU TICH
-Luu: VT; HDQT, NTH/1b. ’

Nguyén Viét Long




TONG CONG TY CP VAN TAI DAU KHI CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP HANG HAI THANG LONG Poc 1ap - Tw do - Hanh phiic
S6: 05/TTr-HPQT-HHTL Tp. Ho Chi Minh ngay 27 thing 04 ndm 2023
PHULUCT | 1 TRINH AT HOI PONG CO DONG

Viv h,rgl chpn Cong ty Kiém toan doc lap
dé kiém toan BCTC nam 2023

- Cian ct Luét Doanh nghiép sé 59/2020/QH14 dugc Qudc Hoi nude Cong hoa Xa hoi
Cht nghia Viét Nam khoa 14, ky hop thtr 9 thong qua ngay 17/6/2020;

- Cén ctr Biéu 1& Cong ty C6 phan Hang hai Thing Long da dugc Dai hoi ddng cb
dong thong qua;

Kinh thua Quy vi Co déng,

Trén co s& xem xét, danh gia cdc cdng ty kiém toan doc lap, cdc thanh vién Ban kiém
S04t d4 thao luan va nhét tri d& xuat 03 Cong ty kiém todn sau 13 nhiing cong ty kiém
toan ndm trong danh sach céc cong ty kiém toan do diéu kién kiém todn nim 2023 theo
thong cong thong tin dién tir BO tai chinh ban hanh (dinh kém) - Danh sach céc cong ty
da diéu kién cung cép dich vu kiém toan va phat hanh béo céo kiém toan nam 2023:

1. Congty TNHH Ernst & Young Viét Nam (E&Y)

2. Coéng ty TNHH KPMG (KPMG)

3. Cong ty TNHH Deloitte Viét Nam (Deloitte)

Ban Kiém soat kinh trinh Pai hoi déng cb dong théng qua danh sach cac cong ty
kiém toan néu trén ciing nhur giao cho Hoi ddng quan trj quyét dinh lwa chon Cong ty
kiém toan doc lap dé kiém toan va soat xét BCTC trong nam 2023 cua Cong ty tir danh
sach trén v6i nguyén tic: dam bao chét lvgng dich vu, ddm bao qué trinh lya chon cong
ty kiém toan dap img yéu cau ctia Cong ty v6i chi phi hop 1y, phu hop véi quy dinh cua
phap luat va Diéu 1& Cong ty.

Kinh trinh Pai hoi xem xét, thong qua.

T/M. BAN KIEM SOAT
Trwdéng ban

V6 Thi Thanh Ting



TONG CONG TY CP VAN TAIDAUKHI  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP HANG HAI THANG LONG Doc lip — Tw do — Hanh phiic
S6: 06/TTr-HPQT-HHTL Tp. H6 Chi Minh, ngay 27 thang 04 ném 2023
PHU LUC 8 TO TRINH DAI HOI PONG CO PONG

V/v bau/bd nhiém lai Thanh vién HPQT
Cong ty CP Hang hai Thang Long

Kinh gti: Dai hoi dong C dong Cong ty CP Hang hai Thiang Long,

- Can ctr Ludt Doanh nghiép sé 59/2020/QH14 dugc Qubc Hoi nude Cong hod Xa
héi Chit nghia Viét Nam khoa 14, ky hop thtr 9 thong qua ngay 17/6/2020;

- Can ct Didu 1& Cong ty C phin Hang hai Thang Long da dugc Dai hoi dong cb
dong thong qua;

- Cén ctr ¢dng van s6 39/VTDK-HPQT ngay 19/04/2023 vé viéc cong tac can bd
tai Coéng ty CP Hang hai Thang Long (Thing Long Maritime).

Hbi ddng quan tri Cong ty CP Hang hai Thang Long kinh trinh Pai hoi déng ch
dong thuong nién xem xét, thong qua ndi dung nhu sau:

Theo Nghi quyét s&6 01/NQ-PHDPCD-VTDKVT ngiy 26/04/2018 ctia Dai hoi
dbng c6 déng thudng nién nam 2018, Ong Phan Céong duge DPHPCPD théng qua lam
Thanh vién HPQT tir ngay 26/04/2018, dén nay da chudn bi hét nhiém ky. Ngay
19/04/2023, C6 dbng 16n — Tong coéng ty CP Van tai Dau khi d4 gidi thiéu 6ng Phan
Céng — Thanh vién HDQT, Giam dbc Cong ty véi DPHPCP thudng nién 2023 ciia Cong
ty d& bau/bd nhiém c6 thoi han git chire vy Thanh vién HPQT Cong ty nhiém ky 2023-
2028 theo ché do kiém nhiém.

Thuc hién chirc ndng nhiém vu theo quy dinh cta Phép luat va Piéu 1¢ Cong ty,
HDQT kinh d& nghi PHDCD thuong nién nam 2023 tién hanh bau éng Phan Céng -
Ung vién do Tdng cong ty CP Van tai Dau khi gi6i thiéu lam Thanh vién HDQT Cong
ty Thang Long Maritime nhiém ki 2023-2028 theo ché d6 kiém nhiém (ly lich ing vién
dinh kém).

Kinh trinh Pai hoi xem xét thong qua./.

Noi nhin: TM. HOI PONG QUAN TRI
Nhu trén; CHU TICH
- Luu: VT, HBQT, TN/1b.

DPinh kem:
- SYLL 6ng Phan Cong

ot 'Nguyén Viét Long



. o ) Méu 2C/TCTW-98
TONG CONG TY CO PHAN VAN TAI DAU KHf
CONG TY CO PHAN HANG HAI THANG LONG

SOYEULYLICH oo

506 higu cén bd, cdng chiic

1) Ho v tén khai sinh: PHAN CONG; Nam,
(Viét chit in hoa d4m nét)

2) Céc tén goi khéc: Khong

o 4) Smh ngdy 12 thing 05 nam 1976;

5) Noi sinh: X4 Péng Minh, Huyén Tién Hai, Tinh Thai Binh

6) Qué quan (X4, phudng): X4 Ddng Minh, (huyén, quan) Huyén Tién Hai, (tinh, TP)Tinh Théi Binh
7) Noi & hién nay (X4, huyén, tinh hojic sb nha, dudmg phé, TP): Q3, Khu Villa park, 97C Bung Ong Thoan,
Phudmg Phit Hirw, TP. Thi Bite, TP. H Chi Minh. Pién thoai: 0908091239
8) Dén tdc (Kinh, Tay, Edé...): Kinh; 9) T6n gido: Khong

10) Thanh phan gia dinh xuét thin: Nong din
(Ghi 1 céng nhdn, nbng dér, c4n bd, cong chite, tri thirc, quan nhén, din nghio thanh thi, tidu thrrong, tidu chy, tw san....)

11) Nghé nghiép ban than truée khi duoc TUYBI AU ©vvvves oo e et erere s e e,
(Ghi nghé dugc ddo tao hotic cdng nhdn (the gi), lam rudng, buén bdn, hoc sinh ....)

12) Ngay duge tuyén dung: .../05/2000, Vao co quan ndo: PTSC Marine
() dtau: Thanh phé Viing Tau

13) Ngay vao co quan hién dang céng tac: 07/07/2019, Ngay tham gia cdch mang: .../.../......
14) Ngay vao Dang Cong san Viét Nam: 30/01/2012, Ngay chinh thire: 30/01/2013
15) Ngdy tham gia cic td chite chinh tri XE RO vvvvvreereeeeiireseee e s
(Ngay vao Poan TNCSHCM, Cong dodn, Héi ....)
16) Ngay nhap ngil: .../ .../ ......, Ngay xut ngi: ..../ooelieeens, QUATLBAMI. coeeeessoeee oo
17) Trinh d6 hoc van: Gido dyc phé thong; 12/12; Hoc ham, hoc vi cao nhét: Thac s§
(Lép mdy) (@GS, PQS TS, Thae si, Cir nhén, KY su,..,nim nao, chuyén nginh)
- Ly luén chinh trj: So cép, Quan ly nha nwdci.viiiiiinnnnnn, .; Ngoai ngit: Anh C
(C nhén Cao ¢dp, Trung clp, So ¢dp) (Chuyen vign cao cdp, Chuyén vién chfnh,..) (Anh A/B/C/D NerA/BIC/D  Phép A/B/CID)
18) Céng téc chinh dang lam: Gidm dbc
19) Ngach cong chire/Chite danh nghé nghigp: ..., (ma sbr......... ), bic luong ..., hé sb: ... tirthéng ...... looain,
20) Danh hi€u GUGC DHOIE (VAT DB0): +1vvvveiriir ettt irtsssittrs e et erneeeeaaesaee s e eaas s e erersests e erns s e rneeanaees

(Anh hing lao déng, anh hing lyc Ivgng vii rang, nha gido, thiy thudc, nghé st nhin dén, vyt ....)
21) 8¢ trudng cong tac: K§ thudt, An todn ~ chit lugng; Cong viée d8 lam 14u nbit:

.............................................



22) Khen thudng: Khéng
(Hudn, huy chuong, ndm ndo ....)

23) Ky ludt: (pang, Chinh quyén, Doan thé, Clp quyét dinh, nim ndo, Iy do, hinh thic....) Khéng

24) Tinh trang strc khoé: T6t, Cao: 165 (cm), Can néng 57 (kg), Nhom mau: B
(Tét, bnh thudng, yéu hodic c6 bénh min tinh gi)

25) Sb chimg minh nhan dan: 273171779 cip ngiy 09/04/2015, Thuong binh loai: Khéng, Gia dinh liét st:

Khéng
26) DPAO TAO, BOI DUGNG VE CHUYEN MON, NGHIEP VU, LY LUAN CHINH TRI, NGOAI NGUT

Tén trudng Nganh hoc hofic tén | Thoi gian | Hinh thike | Vin bing, chimg
I6p hoe hoe hoc chi, trinh d6 gi
Cao ding Nghé Dau khi Cong nghé loc héa ddu | 1995-1997 CQ CN K thuat
Pai hoc Béach khoa TP HCM Céng nghé héa hoc 2006-2012 KCQ Ky su
Pai hoc Mo Malaysia (OUM) Quan tri kinh doanh | 2013-2015 CQ Thac s¥

Ghi chi: Hinh thire hoe: Chinh quy, tai chite, chuyén tu, bdi dutng.../Van bing: Tién s7, Thac s, Ci nhén, Ky su. ..

27y TOM TAT QUA TRINH CONG TAC

Tir théng, nim dén ) ) o . . A . 2
) o Chie danh, chite vy, don vi cong tdc (Pdng, Chinh quyén, Poan thé)
thdang, nAm

08/2021 - 03/2005

Nhén vién van hanh san xut — Céng ty TNHH Nhya va Héa chét Phi Mg

04/2005 — 10/2007 | Nhén vién vAn hanh san xut — Céng ty TNHH Bluscope Steel Viét Nam

11/2007 ~ 04/2009

Trudng ca san xut — Cong ty TNHH Bluscope Steel Viat Nam

05/2009 — 10/2009

Nhén vién thuong mai —~ Cong ty TNHH GME Viét Nam

11/2009 - 03/2010

Nhén vién Gidm sat An toan, Céng ty Dich vu Hang hai Dau khi

04/2010 - 03/2012

T4 trudng An todn chét lugng, Cong ty Dich vu Hang hai Dau khi

04/2012 ~ 03/2013

Phu trich An toan chét lwong, Céong ty Dich vu Hang héai Dau khi

04/2013 ~ 05/2014

Phé Ban An toan chét hwgng, Téng Cong ty CP Van tai Dau khi

05/2014 - 08/2016

Phé Giam dbc, Cong ty CP Vén t4i Xang ddu Phwong Nam -

08/2016 — 06/2017

Phé Ban kinh doanh, Téng Cong ty CP Vin tai DAu khi

07/2017 - 04/2018

Bi thu Chi b, Nguoi dai dién phin vén cia Tdng cong ty PVirans tai Coéng ty-
PVTrans Viing Tau

07/2017 — dén nay

Bi thur Chi b9, Thanh vién HPQT, Gidm dbc Cong ty C5 phan Hang hai Thing

Long

28) PAC PIEM LICH SU BAN THAN

a) Khai r8: bj bit, bi th (Tt ngay théng nim nao dén ngay thang nim ndo, & d4u), d4 khai béo cho ai, nhimg vin
@& gi?: Khong |
b) Ban than c8 lam viée trong ché d6 cfi (Co quan, don vi ndo, dia diém, chic danh, chirc vu, thoi gian lam
viée...): Khong
29) QUAN HE VOl NUGC NGOAI

- Tham gia hofic ¢6 quan hé v&i céc td chire chinh tr, kinh té, x4 héi ndo & nude ngoai (Lam gi, td clhite ndo, dit
try s¢ ¢ dau...?7): Khong
~ C6 thén nhan (B8, me, vo, chdng, con, anh, chi, em rudt) & nude ngodi (lam gi, & dan): Khong

2

177W

RN B ST N WY



30)

QUAN HE GIA PINH

2 A A A e . A
a) Bdn than: B0, me, vy (chong), cdc con, anh chi em rudt

- N | Qué quén, nghé nghiép, chive danh, chire vy, don vi, cong tic,
Quan hé Ho va tén sinh hoe t4p, noi & (trong, ngoai nwéc); thanh vitn cic 6 chive xa
héi
B6, | Phan Chén 1936 Péng Minh, Tién Hai, Thai Binh
Me | Pham Thi Luot 1938 D3 mét
Vo Phan Thi Thu 1984 | Q3, khu Villa park,T %ZICB}?;?% grﬁé’fgﬁn};{ﬁumg Pht Hitu, TP,
foa: Phan Hitu Duy Vi 2008 | @3, khu Vflla park,T i’ijcf)%;é?% glﬁéng;i;I il;liluimg Phl'l I—hju, TP.
Phan Hiru Duy 2016 Q3, khu Villa peurk,T ilcﬁif"gf lg).r;%él‘gg?nl\;lfniuong Pha Hit, TP,
fun;: Phan Van Puong 1967 41 I3, Duong 30/4, Phudmg 9, TP. Viing Tau (VPS)
b) B, me, anh chi em rudt bén v¢ (chdng)
Quan Ho va tén Nim | Qué qudn, nghé nghidp, chirc danh, chite vy, don Yj, cdng tdc,
hé ' sinh | hoc tip, nei & (trong, ngoai nwéc); thanh vién edc t6 chive xa hoi
Qué quan: X& Lién Khé, Huyén Khoai Chdu, Tinh Hung Yén
B8 vy | Phan Chinh Chinh | 1955 | Nghé nghiép: P4 nghi hwu
Noi &: 62 Bén Ném, Rach Dira, TP. Viing Tau
Qué quan: X3 Li¢n Khé, Huyén Khodi Chéu, Tinh Hung Yén
Meve | Nguyén Thi Béi 1962 | Nghé nghiép: P4 nghi hwu
Noi &: 62 Bén Nom, Rach Diva, TP, Viing Tau
Qué quén: X4 Lién Khé, Huyén Khodi Chau, Tinh Hung Yén
Em vy | PhanManh Cudng | 1989 | Nghé nghigp: Cong nhan, Vietsovpetro
Noi &: 62 Bén Ném, Rach Dira, TP. Viing Tau
31) HOAN CANH KINH TE
- Qua trinh luong ciia ban thin:
Thang/ndm | 01/2012 | 03/2013 | 08/2014 | 08/2016 07/2017 01/01/2020 | 01/01/2022-
- 0172020 01/03/2023
Ngach/bic: 4/12 2/8 %, PGD | 2/5,Phé | PL2,Bang A, | Nhém IV Nhém 111
hang II ban nhoém 101, béce 1 béc 1/3 béc 2/4
Heé sb lvong: | 237 2.65 5.32 8.2 10.50 10.0 11.00
- Ngudn thu nhip chinh ciia gia dinh (hing ndm):
- Luong: cta vg 12 250.000.000 — 350.000.000 ddng/nam.
- Céc ngui"m . ettt e
-Nha &+ Duge clp, duge thué, loai nha: .o.vvo..... , tbng dién tich st dung: «....voee..., m2

+ Nha ty mua, loai nha: Nha cép II, téng dién tich st dung: 370 m?2

3

=

et



P
¥

DAt G A PALAUOC CAD: v, m2,
+ Dit tw mua: thira thy nhdt - 67,3 m2; thira thi hai - 68 m?2.

- P4t san xut, kinh doanh (Téng dién tich dt duoc cAp, tw mua, i khai phé...): Khong

TP H6 Chi Minh, ngdyOb thdng 03 néim 2023
Ngwoi khai X4c nhin cia co quan quin 1y
T6i xin cam doan nhiing 1&i khai p—
trén ddy 1a ding sy tht va chju trdch nhiém
trede phéap ludt vé nhitng 161 khai dé.
(Ky tén)

=

Phan Cong




TONG CONG TY CP VAN TAIDAU KHf  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP HANG HAI THANG LONG Péoc 1ap — Ty do — Hanh phiic
S6: 07/TTr-HDQT-HHTL Tp. H6 Chi Minh, ngay 27 thdang 04 ndm 2023
PHULUCH TO TRINH DAL HQI BPONG CO PONG

V/v bau thanh vién HDQT Cong ty Cb phin Hang hai Thang Long

Kinh gtti: Dai hoi ddng C déng Cong ty CP Hang hai Thing Long.

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 dugc Quéc Ho6i nude Cong hoa Xa
hoi Chi nghia Viét Nam khoa 14, ky hop thr 9 thong qua ngay 17/6/2020;

- Can cr Didu 1& Cong ty Cd phan Hang hai Thang Long da duoc Dai hoi dong cb
dong thong qua;

- Can clt cong vin s6 39/VTDK-HDQT ngay 19/04/2023 vé viéc cong téc can bd
tai Cong ty CP Hang hai Thang Long (Thing Long Maritime).

Hoi ddng quan tri Cong ty CP Hang hai Thing Long kinh trinh Dai hoi ddng cd
dong thuong nién xem xét, thong qua ndi dung nhu sau:

Hién nay, Cong ty dang c6 ba (03) Thanh vién HPQT duong nhiém. Theo Khoan
1, Diéu 25 Didu 18 Cong ty, sb luong thanh vién HDQT it nhit 14 ba (03) nguoi va nhidu
nhat 1a mudi mot (11) ngudi. Ngay 19/04/2023, Cb dong 16n — Tong cong ty CP Van tai
Dau khi da giGi thiéu cdc nhan su v6i PHPCD thuong nién 2023 cia Cong ty bau/bd
nhiém c¢6 thoi han gitt chire vu Thanh vién HPQT Cong ty nhiém ky 2023-2028 theo
ché do kiém nhiém.

Thuc hién chirc ndng nhiém vu theo quy dinh cda Phap ludt va Diéu 1& Cong ty,
HPQT kinh d& nghi DHDCD thudng nién nam 2023 tién hanh biu bd sung hai (02)
Thanh vién HPQT nhiém ki 2023-2028 theo ché do kiém nhiém v&i danh sach nhur sau:

1. Ong Tran Chi Thanh — Chanh Vian phong Pang, Poan thé Téng cong ty

PVTrans - Ung vién do Téng coéng ty CP Van tai Dau khi giéi thiéu (Iy lich
ung vién dinh kém).

2. Ong Bui Vin Hién — Phé ban K& hoach Diu tu Téng cong ty PVTrans - Ung

vién do Tdng cong ty CP Vian tai Dau khi gi6i thidu (ly lich Gtng vién dinh

kem).
Kinh trinh Pai hoi xem xét thong qua./.
Noi nhin: TM. HQI PONG QUAN TRI
- Nhur trén; CHU TICH
- Website Cong ty; ’

- Luu: VT, HPQT, TN/1b.

Dinh kém:
- SYLL 6ng Tran Chi Thanh;
- SYLL 6ng Bui Vén Hien.
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TAP POAN DAU KHI QUOC GIA VIET NAM
TONG CONG TY CO PHAN VAN TAI DAU KBt

SOYEULYLICH .. S,

1) Ho va tén khai sinh: Bhi VAR Hi€n..ooovveveveer oo, Giéi tinh: Nam..............

AL Cac €1 801 KhAC: ... oot e ettt ae st nnt e et tee et rrentenraneaeees

275 5) Noi sinh: Thanh Mai, Thanh Chuong, Nghé Ao,

! , o (huyéniquin) Thanh Chuong... ... (tink/thanh phé) Nghé An...
7) Noi & hién nay: 5 12 Bl‘li Dinh Ty, P12, Quén Binh Th@nh TP HCM oot e ‘ {
(X4, hz/yen tinh hodic s6 nhé, dirong phé, TP) '

Noi ding ky Ho khdu thuong tro: 12.4 Ls B2 Chung cu My Dric, P21, Quan Binh thanh, Tp. HCM........

Pién thoai: 0908661626 .........
8) DAN tHC 1 KNt vuriveieriiiieneeeeniececccieseteseoereese e rees s e 09) T6n gido: Khdng.. «.ocvvvvveeneeeseeeereveseena,
10) Thanh phén gia dinh xuAt than: COng MhAN. .. veeeeervorerorrovreoroesoesoooosooooo s s
(Ghi la cdng nhan, ndng ddn, cdn bg, eong clike, Iri thice, quén nhan, din nghéo thanh thy, tiéu thieong, tiéu chi, tr san..,)
11) Nghé nghiép ban than truée khi duge tuyen dung: K¥ s van hanh may tau thly ..o oo,

(Ghi nghé dioe dao tao hode ¢bng nhdn (thy gi), lam rudng, budn bdn, hoc sink...)

12) Ngay duoc tuyén dung: ....../12/1998 véo co quan: Cong ty Vén tai va Thusé tau bién Viét nam, & déau:
428 Pudng Nguyén Tht Thanh P18, Quén 4, Tp. HCM.... ...................................................................................

13) Ngay vao nganh diu khi...../08/2000 Ngay vio co quan dang cong tac ,.......01/2008. . ..o ivoromisosins
14) Ngay vao Dang cdng sdn Viét Nam...18/01/2014......... Ngay chinh thire.,.18/01/2015.........

15) Ngay tham gia céc t& chire chinh trf, x4 héi: (Ngay vao Dodn TNCSHCM, Céng doan, Hpi....) ...26/03/1989..

16) Ngay nhép ngil: ....../....... ... Ngdy xuétngfi: ...... fociiin [essseeer , Quén hium, chitc vu cao nhét.. ..............

17) Trinh d8 hoc van: Gido duc pho théng: 16p 12... Hoc ham, hoc vi cao nhit: K§ su vén hanh may tau
thiy, ndm 1998; K§ su quan trj doanh nghlep, ndm 2007
(Lép mdy)  (GS, PGS, TS, PTS, Thac s§, Cir nhdn, K swe... ndm néo, chuyén nganh gi)

- Ly ludn chinh it oo - Ngoai ngit: Dai hoc ngoai ngft - Tidng Anh.......oveveeoeren,
(Cit nhdn, Cao cdp, Trung cdp, So edp) (Anh, Nga, Phdp (4/B/C/D...)
18) Cong téc chinh dang lam: Phé Ban K& Hoach Diu Tu thude Téng Cong Ty CP Van Tai Dau Khi..ovvroveerenno,
19) Ngach cONZ ChIC: 1. iiiciuieirirreriariietiieieecieosees s eee s ees oo ses s et oo s oo et ettt
Ma ngach:. i PR TPV et n e DTN
Béc luong:. 3/7. oo, hé 56: 9,7....... tir thang 3 nam 2023, ..... Phy cp Chiic vit: .. vovvvoeevvveeee.
20) Danh hi€u AugC phong (A A0 ) .. .o crmirieeiiseesseeseessesseeeeceereesesessseseesses oo s e eee s e e e e
: (Anh hitng lao dgng, anh hing hye luong vii trang, nha gido, thdy thude, nghé s nhdn ddn, wu (i)
21) SO truOmg CONE tACL.. eovvveveeree e eeresreeseres oo, Cong tée @8 JAm 18U NhAL L. oo e
22) Khen thidng: ..vviomeiiircccecc vt ceeeeee e, P b at et aeere s

(Hudn, huy chuong, ném nao)




23) Ky lvdt: (Dang, chinh quyén, doan thé, cdp qieyét dinh, nim nao, 1 do, Bink thite, .. )i . covcvivivseeeeseeaeesesesseeseseereesssseesesesens

24) Tinh trang stte khoé:.. Binh thudng......ccoeveeeevnns,

(161, binh thicng, yéu hode 6 bénh mén tinh gj)

25) 86 ciin cude cong dan: 040075007702 Ngay cAp: 02/04/2022 Noi cdp: Cuc canh sat quan 1y hanh chinh

vé trat fir x4 hoi

S BHXH: 5103005520 Ngay cap: 18/11/2003
26) DPAO TAO, BOI DUGNG VE CHUYEN MON, NGHIEP VU, LY LUAN CHINH TR], NGOAI NG

Gia dinh liét s§: [_]

Cao: 165 cm, Cén ndng: 62 kg, Nhém mau: B. ..o,

Noi cAp: BHXH Tinh Ba Ria Viing Tau

Tén trwing Nganh hoc ho#ic tén | Ti théng, nim dén | Hinh thire hoc |Vin bing, chiing
16p hoc théng nim chi, trinh d6 gi?
Dai Hoc Hang Hai Viét K§ su khai thac may | 09/1993 dén 05/1998 | Hé Dai hoo K¥ su
- [Nam tau thuy chinh quy
Pai Hoe Sur Pham Ngoai Nganh hoc Tiéng 09/1995 dén 05/1998 |Hé Pai hoc tai | Ctt nhan tiéng
Ngtt Ha Noi Anh chic Anh
Pai Hoc Béch Khoa Ha N&i | Nganh quan trj Kinh [09/2004 dén 05/2007 | Hé Dai hoo K¥ sw quan tri
Doanh chinh quy doanh nghiép
Q:ff:
46
cd
vA
DA
}\~
S

Ghi chii:  Hinh thitc hoc: Chink quy, tai chike, chuyén ty, béi dwbng. ..

Vin bing: Tién s, Phé Tién si, Thae 57, Cik nhdn, K sir...

27) TOM TAT QUA TRINH CONG TAC

nam

Tir thing, nim dén théng,

A iy ’ r A ’
Lam nghe gi, chitc vu, don vi cdng tic
(Ddng, chinh quyén, doan thé, kinh té, vin hod, x& héi...)

Tir 12/1998 dén thang 08/2000

Lam viéc tai Céng ty Vén tai va Thué tau bién Viét nam; Chic vu: Tho Méy

Tir 08/2000 dén thang 03/2004

Lam viée tai X{ nghiép Tau Dich Vu Dau Khi (PTSC Marine); Chitc vu: Tho
may; S§¥ quan vin hanh mdy tau

Tir 03/2004 dén thang 01/2008

Lam viée tal Xi nghiép ]?jch vu Khai thdc Dau khi (PTSC PS); Chtte vu: Gidn
sat k¥ thuat tau FPSO; T6 trudng T4 k§ thudt FPSO

Ti 01/2008 dén thang 11/2011

Lam viéc tai Tong Cong Ty CP Vén Tai Dau Khi (Pvirans), Chite vu: Chuyén
vién Phong Ky thuét; Truong Phong quan ly Vat tu

Tir 11/2011 d¢én théng 12/2021

Chi Nhénh Téng Céng Ty CP Vén tai Dau khi: Chéc vu: Phé phu trédch Phong
Thuong mai Vat tw; Trudng Phong Thuong mai VAt tw

Tir 12/2021 dén thang 03/2023

Chi Nhénh Téng Céng Ty CP Van tai Dau khi; Chirc vy: Phé Gidm ddc

Tir 03/2023 dén nay

Tong Cong Ty CP Vin tai Dau khi; Chite vu: Phé Ban Ké Hoach Dau Tu




28) PAC PIEM LICH SU BAN THAN
a/ Khai 10 bi bit, bi tlr (Hr ngdy théng nédm nao dén ngay thang nim néo, & dau), da khai bdo cho ai,
nhitng vAn d& gi: Chua timg bi bét hay bi t AT,
b/ Ban than cé 1am vige trong ché d6 cii (co quan, don vi nao, dia diém, chirc danh, chire vy, thei gian
lam viée...): Khong lam viéc cho ChE 8 Gl L..ovvviri et

29) QUAN HE VOI NUGC NGOAI

- Tham gia hodic ¢c6 quan hé v&i cdc td chire chinh trf, kinh té, x4 hdi nao & nude ngodi (lam gi, 16 chic
ndo, dat tru s& & ddu...?): Toi khong tham gia, khong ¢ quan hé véi cée td chitc chinh tri, kinh t&, x4
BOI TR0 & NUGC IBOA. e e e e e e

30) QUAN HE GIA PINH

A o A A r . ~
a) Vé ban thin: BO, me, vo' (chong), cdc con, anh chi em rudt
k\

. s Nam | Qué quén, noi & hién nay (frong, ngodi nw&/e, nghé nghiép, chic
Quan hé Ho va tén . Qué qudn, i y’( & 1o A'),g EHIED,
: sinh danh, chire vu, don vi cdng tac

Bb Bui Vin Nguyén 1948  |Qué quan Thanh mai, Thanh chwong, Nghé an;Nghé nghiép: May
trudng dd nghi huu; Trude diy Cong téc tai Cong ty Van Tai bien
Vigt nam (VOSCO); Hién nay: Ong Nguyén da mat

Me Tran Thi Huong 1952 |Qué qudn: Thanh Chuong, Nghé an; Noi & hién nay: nha 6 122/5 .
Bii Dinh Ty, P12, Quin Binh Thanh, Tp. HCM; Nghé nghi¢p: Noi| 5
tro o
Vo Nguyén Thi Thiy 1978  |Qué quan: X4 Binh Chdnh, Huyén Binh Chéoh, Tp. H6 Chf Minh; | AN
Huong Noi & hién nay: nha s6 232/8/3 duong B hat, P9, Quan 10, Tp. 1Al
[ICM; Nghé nghiép: Néi trg , ’ifﬂ
3 ¢
Conrudét |BUi Quynh Anh 2007 |Qué quan: Thanh mai, Thanh Chuong, Nghé An; Noi & hién nay: =
nha s6 232/8/3 duong Ba hat, P9, Quén 10, Tp. HCM; Nghé nghiép:
Hoc sinh 16p 3
Conrudt B Thu Giang 2010 |Qué quén Thanh mai, Thanh Chuong, Nghé An; Noi & hién nay:

nha so 232/8/3 dudng Ba hat, P9, Quan 10, Tp. HCM; Nghé nghiép:
Hoc sinh mam non
Chi ruét  |Bui Thi Soa 1972 {Qué quén Thanh mai, Thanh chirong, Nghé an; Noi & hién nay: Lo

E, Chung cu M§ Die, Phutmg 21 Quan Binh Thanh, Tp, HCM;
Nghé nghiép: Trude diy 1a Gido vién, hién nay & nha lam ndi trg

Em rudt  |Bui Vin Hién 1985 {Qué quén: Thanh mai, Thanh Chuong, Nghé an; Noi & hién nay:
nha 0 122/5 Bui Pinh Tty, P12, Quén Binh Thanh, Tp. HCM;
Nghé nghi€p: Tho mdy tau thity; Céng tic tai Chi Nhdnh Téng

Céng Ty CP Van Tai Dau khi

Em rudt  Bui Vin Nho 1985 |Qué quéan: Thanh mai, Thanh Chwong, Nghé an; Noi & hién nay:
nha s 122/5 Bui Pinh Ty, P12, Quéan Binh Thanh, Tp HCM,;
Nghé nghiép: K thudt vién stta chita mdy tinh; lam viée tu do tai

nha




b) B, me, anh chi em rudt (bén vo hoic chéng):

Quan hé Ho va tén Nim | Qué quan, noi & hién nay (trong, ngoai nuéc), nghé nghiép,
sinh chire danh, chic vy, don vi cong tic
Bb vo Nguyén Duy Théo 1941 jQué quén: X& Binh Chéanh, Huyén Binh Chéanh, Tp. HCM;

Noi & hién nay: nha sb 232/8/3 dudng Ba hat, P9, Quén 10,
Tp. HCM; Nghé n0h1ep Céng nhan vé hu

Me vo Nguyén Thi Minh Thu 1945 Qué quan Huyén kién An, Tp. Hai Phong; Noi & hién nay:
nha so 232/8/3 dutmg Ba hat, P9, Quén 10, Tp. HCM; Nghé
nghiép: Cong nhén Buu dién d3 vé huu

Chi vy Nguyén Thi Héng Nhung  [1974  |Qué quén: X4 Binh Chanh, Huyén Binh Chdnh, Tp. HCM;
Noi & hién nay: nha s6 232/8/3 dudng B4 hat, P9, Quén 10,

Tp. HCM; Nghé nghiép: néi trg

Em vo Nguy&n Duy Hiéu 1981  |Qué quén: X3 Binh Chanh Huyén Binh Chénh, Tp. HCM;
Noi & hién nay: nha s6 232/8/3 dudng Ba hat, P9, Quén 10,
Tp. HCM; Nghé nghiép: Cong nhan Buu dién Tp. HCM

31) HOAN CANH KINH TE GIA DINH

- Qua trinh lveong cia bdn thin: »
Thang/mam | 01/2008 | 01/2011 2012 2014 2021 2022 g 3
Ngach/bdc [3/8-CV  [4/8-CV  [4/5 5/8 Tpl-4/6 1/3 A7
Hé sb 2.96 3.27 10 3.58 7.9 9 9,7

- Ngudn thu nhip chinh ciia gia dinh (hang nim):
+ Luong: 719 tigu ddng/nim (bao gdm lwong cia chdng va vo)

 CAC NEUOT KBAC: . 11 vvvvveecevesesomeeeesseeeeeseessssscersaesenssesssssesesssseseesessessesssssesssessssees s essseess oo eeee s
- Nha &: + duge cép, duge thus, loal nha.......o.e.eveec... tdng dién tich s dung...coccomniennn. m?
+ Nha ty mua, tur x4y, loai nha: Cin ho chung cu tong dién tich st dung: 89,64 m?2
-Pité: +Pét dwrge cép ................................................ m2,
+ dat [150 010 7= FR OO SO ORI m2
- Dt san xuat, kinh doanh (Tong dién tich dat duoc cap, tir mua, ty khai phd,....) o

................................................................................................................

Nguwoi khai
Téi1 xin cam doan nhiing
lot khai trén day 14 ding sy that
(Ky tén)

%@36 /@Ai 7{7” oM % K?;Y& /%5}/& W
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TONG CONG TV CP VAN TAI DAU KHi 2CITCTW-98

SO YEU LY LICH 54 higu cén b3, cong ohitc

1) Ho va tén khai sinh: TRAN CHI THANH  Giéi tinh: Nam

g

2 h4 i 982 5) Noi sinh: Ca Mau
TP o, s N
6) Qué quan: PhudrmEs a Mau, Tinh Ca Mau

7) Noi & hién nay: B3.14.02 Him Lam Chg Lén, 491 Hau Giang, Phudng 11, Quén 6, Tp.HCM
(X&, huyén, tinh hode 56 nha, dwong phd, TP)

Pién thoai: 098 209 1845
8) Dan te: Kinh 09) Tén gido: khdng
10) Thanh phan gia dinh xudt than: Tidu thuong

(Ghi la céng nhan, néng dan, cdn bg, céng chite, iri thikc, qudn nhdn, dén nghéo thanh thi, tiéu thuong, tiéu chit, tie son...)

11) Nghé nghiép ban than trude khi duoe tuyén dung: Quan tri Nhén sy
(Ghi nghé dwge dao tao hodc cong nhén (the gi), lam rugng, budn bdn, hoc sinh...)

12) Ngay duogc tuyén dung: 15/07/2005 vao co quan ndo, & dau: Cong ty CP Pudng Bién Hoa, Pdng Nai
13) Ngay vao co quan dang cong tac 10/08/2010 Ngay tham gia cdch mang: ...... / ....... [
14) Ngay vao Pang cdng sdn Viét Nam: 05/12/2008 Ngay chinh thtc: 05/12/2009

15) Ngay tham gia céc t& chire chinh tri, x& hoi: 17/12/1997
(Ngay vio Doan TNCSHCM, Cong dodn, Hgi...)

16) Ngay nhép ngil: khdng Ngay xuét ngii: khong, Quén ham, chtrc vy cao nhét: khong

17) Trinh d8 hoc vén: Gido duc phd théng: 12/12  Hoc ham, hoo vi cao nhat: Ctt nhan — Kinh té Lao
déng va Quan 1y Ngudn nhan hre, Cir nhan tai chinh Ngan hang
(Lép mdy) (GS, PGS, TS, PTS, Thac sy, Cik nhén, K9 su... hdm ndo, chuyén nganh gi)

- Ly luan chinh trf; ) : - Ngoai ngii: Anh vin B
(Cte nhdn, Cao cdp, Trung cap, So cdp) {(Anh, Nga, Phdap (4/B/C/D...)

18) Céng téc chinh dang lam: Céng téc td chirc can b, Ding — Poan thé va Cong doan
19) Ngach cng chirc: khéng

M4 ngach:

Béc luong: 1/6 TB hésb: 10,7 tir thdng 01/2022 Phu cép chiic vu: khéng

20) Danh hiéu dugc phong (ndm nao): khong
(Anh hing lao déng, anh himng liec hegng Vil trang, nha gido, thdy thude, nghé s nhdn dan, wu ti)
21) S truong cong thc: Hanh chinh, nhén sy, t8 chitc cén b, tién luong, Ping - Podn thé, Céng tac dd
lam 1au nhét: T8 chitc cén bd, Hanh chinh, Nhén sy va Poan thé

22) Khen thudng: khong

(Hudn, huy chirong, ndm néo)
23) Ky luét: khong

24) Tinh trang strc khoé: t6t Cao: 169 cm, Can ning: 67 kg, Nhém mdu: A
(t6¢, binh thuong, yéu hode cd bénk man tinh gl

25) 86 chimg minh nhén dan: 096082000103  Ngay ¢ip: 15/01/2022 Noi cdp: Cuc CSPK QLCT




Thuong binh loai: khong Gia dinh ligts§: | |

26) DPAO TAO, BOI DUGNG VE CHUYAN MON, NGHIEP VU, LY LUAN CHINH TRI, NGOAI NGU

Nganh hoc hofic tén | Tir théng, nim dén | Hinh thire hoe | Vin bing, ching

Tén tradmg
16p hoe thiang nam chi, trinh d§ gi?
Dai hoc Kinh t& Tp.HCM Ct nhén Kinh t6 - | 09/2001 - 07/2005 Chinh quy Ctr nhan

Kinh t& Lao dong va
Quan Iy Ngudn nhin

Iuc
Pai hoc Kinh t& Tp. HCM Ctt nhan Kinh t€ - Tai | 09/2007 - 09/2009 Chinh quy Ctr nhan
chinh — Ngan hang (bing thir 2)
PACE Giam dbc Nhan sy 06/2009 — 09/2009 Boi dudng Chimg chi
Céng ty Pao tao Duong Panh gi4 Nhu cu dao 29/11/2011 - Bbi duing Chimg chi
Phuong Huy tao 02/12/2011
BRAINWORK Lap ké hoach va tuyén 06/09/2010 - B&i dudng Chimg chi
: dung Nhan sy 08/09/2010
Vién quan trj Doanh nghiép | Qudn trj Nhan sy theo 25/11/2005 dén B dudng Chiing chi
tidu chudn Quéc t8 25/12/2005
BSI Dénh gi4 vién Noi b 04/2010 B&i dudng Chimg chi
hé théng quan 1y chat
lwong theo tidu chudn
1S0O 9001:2008
VIOD Chtmg nhdn hoan tit 03/2023 Bbi dudng Chimg chi
chwong trinh  dinh
hwéng TV.HPQT

Thac st, Cw nhan, Ky su...

Ghi chi:  Hinh thite hoc: Chinh quy, tai chite, chuyén tu, b6i dudng... Vin bing: Tién i, Phé Tién si,

27) TOM TAT QUA TRINH CONG TAC

T thing, nim dén
thang, ndm

IO « v m

Lam nghe gl, chute vy, don vi cong tac
(Péng, chinh quyén, dodn thé, Tinh 1€, viin hod, x& héi...)

07/2005 @én 08/2010

Cong ty CP Pudng Bién Hoa

07/2005 dén 08/2008: Chuyén vién Phong Nhén sy

08/2008 dén 08/2010: T4 trudng T3 Tién luong — Péo tao, Phong Nhén su; Phé
bi thu Doan thanh nién Céng ty kiém Bi thu Chi doan 5

08/2010 dén 02/2013

Tong cong ty CP Vén tai Dau khi, Chuyén vién Ban T4 chitc Nhén sur
Phé Bi thir Doan Tdng cong ty CP Van tai Diu khi, Bf thu Poan co quan TCT

03/2013 dén 05/2016

Téng cong ty CP Van tdi Dau khi, Ph phong NSPT, Ban TS chirc Nhan sur
Phé Bi thu Poan Téng cdag ty CP Vén tai Dau khi, Bi thu Poan co quan TCT

06/2016 dén 09/2021

Céng ty CP Van tai Dau khi Thai Binh Duong, Trudng phong T3 chirc Hanh chinh
Pho Bi thu Doan Tong c6ng ty CP Vén tai Déau khi, Bi thu Doan co quan TCT

Tl thang 07/2017 ¢én nay: Chi iy vién Chi bd Cong ty CP Van tai Dau khi Thai
Binh Duong

10/2021 dén 12/2021

Tdng cong ty CP Vian tai Dau khi, Phé chanh Van phdng Dang - Poan thé
Phé Bi thw Podn Téng cong ty CP Vin tai Diu khi, Bi thir Doan co quan TCT

01/2022 dén 04/2022  |[Téng cong ty CP Van tai Dau khi, Chanh Van phong Péng — Poan thé
Pho Bi thy Doan Tdng cong ty CP Vén tai DAu khi, Bf thu Poan co quan TCT
05/2022 dén nay Tong cong ty CP Van tai Diu khi, Chanh Vin phéng bing ~ Poan thé

Chi tich Céng doan co quan Thng cong ty CP Vin tai Dau khi
T thang 07/2022: Phé Chit tich Cong doan Tdng céng ty

Tir thang 09/2022: Bi thu Chi bd 1 — Co quan TCT
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b/ Bén than ¢6 lam viéc trong ché do cii (co quan, don vi nao, dia diém, chirc danh, chitc vy, thoi gian

lam vige...): khéng

- Tham gia hofic ¢6 quan hé v6i céc td chite chinh tri, kinh t&, x4 hoi ndo & nuée ngoai (lam gi, td chic
nao, dit try s & dau...

28) BAC PIEM LICH SU BAN THAN

a/ Khal 15: bj bat, bi £ (tir ngay thang ndm ndo ¢én ngdy théng nim ndo, & ddu), 4 khai bdo cho ai,
nhitng van d8 gl: khong

29) QUAN HE VOI NUGC NGOAI

?7): khdng

- Cb thin nhin (Bé, me, vg, chong, con, anh, chi, em rudt) & nude ngoai (1am gi, & ddu): Khéng

30) QUAN HE GIA BINH

a) V& ban than: BS, me, vo' (chdng), c4e con, anh chi em rudt

Quan
hé

Ho va tén

Néam sinh

Qué quén, noi ¢ hién nay (frong, ngoaz niéc),
nghé nghiép, chite danh, chite vy, don vi cong tac

Bb

Trdn Pinh Ptc

1950

(d8 mAt ndm 1984)

Me

Lim Kim Hia

1952

Phuong 4, Tp Ca Mau, Tinh Ca Mau
16/7 Lam Thanh Mau, Phutng 4, Tp.Ca Mau, Tinh Ca Man
INGi troy

Vo

Truong Thi Thu Hoai

1983

Huong Khé, Ha Tinh

B3.14.02 Him Lam Chg lén, 491 Hau Giang, Phudng 11, Quin
6, Tp HCM

Thanh tra — S& Lao dong Thuong Binh va X& hoi Tp. HCM

Con

Trin Thién Phiic

2019

Phudng 4, Tp C4 Mau, Tinh Ca Mau
B3.14.02 Him Lam Che 16n, 491 Hau Giang, Phudmg 11, Quén
6, Tp HCM

Anh

Tran Chi Cudng

1971

Phuong 4, Tp Ca Mau, Tinh Ca Mau
Khu vye 1, Thi trAn Nam Cin, Huyén Ndm Cin, Tinh Ca mau
Budn ban

Chi

Tran Yén Loan

1973

Phuong 4, Tp Ca Mau, Tinh Ca Mau
Phudng 5, Tp Ca Mau, Tinh Cd Mau
Noi fro

Chi

Tran Yén Phuong

1975

Phuong 4, Tp Ca May, Tinh Ca Mau
Khu vye 1, Thi trAn Nam Cin, Huyén Nim Cin, Tinh Ca mau
Budn ban

Chi

Trén Yén Tuyét

1978

Phuong 4, Tp Ca Mau, Tinh Ca Mau
A10.05.03 Ehome 3, H Ngoc Lim, Quan Bmh Téan, Tp.HCM
K& todn Cong ty TNHH MIKA

b) BY, me, anh chi em rudt (bén vo hodc chdng):

Quan Ho va tén Nam sinh Que quén, noi & hién nay (Yrong, ngoaz nuoe),
hé nghé nghiép, chitc danh, chirc vy, don vi céng tdc
B  [Truong Vin Cic 1938 [Huwong Khé, Ha Tinh

Cén bd Cong ty Luong thyc Mién Nam
D mit nim 1989
Me |{Hoang Thi Huy 1945 [Hwong Khé, Ha Tinh

62 dudmg 5A, KDC An Lac, phudng Binh Tri Déng B, Q. Binh

Il = o e



Quan
he

Ho va tén

Nim sinh

Qué quén, noi & hién nay (frong, ngodi nudc),
nghé nghiép, chirc danh, chic vy, don vi cong thc

Tan

K4 todn Cong ty Luong thwe Thye phdm huyén Hwong Khé,
Ha Tinh

Nghi huu

Truong Bdo Ngoc

1968

Huong Khé, Ha Tinh

Thép Hawaii, Pdo Kim Cuong, Phwdng Binh Trung Tay, Tp
Thi Pite, Thanh phd HI§ Chi Minh

Cén bd Vién Kiém sat nhan dan Tp . HCM

Truong Trong Kim

1970

Huong Khé, Ha Tinh
Quén Binh Tén, Tp. HCM
Kinh doanh tai gia dinh

Truong Vin Ngan

1972

Huong Khé, Ha Tinh
Tran Quoc Thdo, Quén 3, Tp.HCM '
Nhan vién Cong ty Vién thong Thanh pho HCM

Chi
Oanh

Truong Thi Hodng

1974

Hwong Khé, Ha Tinh
106/2 P8 Niing Té, Phwong An Lac, Binh Tén, Tp.HCM
Kinh doanh tai gia dinh

31) HOAN CANH KINH TE GIA PINH

- Qua trinh lwong cda ban thin:

Thang/mam 07/2005 | 03/2009 | 04/2012 | 01/2015 | 05/2016 | 06/2016 | 04/2017 ;g@»\{l/2018
Ngach/bac | 1/8CV | 2/8CV | 3/8CV | I/5PP | 2/5PP | 1/6TP | 2/6TP \3/6\ TP
Hé sé lwong | 2,34 2,65 2,96 5,5 5,9 6,7 AN E
s
Théng/mdm | 10/2021 | 01/2022 2
Ngacl/ béc 1/7PB 1/6TB -
H8 56 lwong 8,4 10,7
- Ngudn thu nhép chinh cfia gia dinh (hang ndm): + Lwong: 670.000.000 ddng/nim
+ Céc ngudn khéc: khong
- Nhé &: + duge cip, duge thug, loai nha.. .oo.eenee.. tdng dién tich str dung.. .o........... m?
+ Nha ti mua, ty x4y, loai nha: cip 4 tong dién tich s\t dung 89 m?
- Pit & + Dét duoc cAp.. .o, m%, -+ dét tw mua 200 m?
- Pt san xudt, kinh doanh (Téng dién tich dit dugc cAp, tir mua, tir khai pha...... )0 e

...........................................................................................................................

Ngudi khai
Téi xin cam doan nhiing

161 khai trén déy 14 dang su that

ol

Trdn Chi Thonh

Nauagén Quéc Thint

Ve

-

[
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TCT CO PHAN VAN TAI DAU KHI CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP HANG HAI THANG LONG Poc lip — Ty do — Hanh phiic
S6: 08/TTr-HPQT-HHTL Tp. H6 Chi Minh, ngay 27 théng 04 ndm 2023
PHU LUC 10 TO TRINH
V/v: Phé duyét du an dau tu 01 tau chd

dau/héa chit trong tai khoang 13.000 DWT

Kinh giri: Dai hoi déng Cd dong Cong ty CP Hang hai Thiang Long

- Can ct Pidu 18 Cong ty C6 phan Hang hai Thang Long da duoc Dai hoi dong

c¢b déng thong qua.

- Cin ofr vao K& hoach SXKD nam 2023 ctia Cong ty CO phan Hang hai Thing

Long da dugc Tong cong ty chap thuin.

_Hoi déng quén tri kinh d& nghi PHPCD xem xét va phé duyét dur an dau tu tau
chd diu/hda chat trong tai khodng 13.000 DWT véi c4c ndi dung nhu sau:
1. Phé duyét dw 4n diu tw thu ché diu/hoa chat trong tai khoiang 13.000 DWT
v&i cac ngi dung nhw sau:

- Loai tau: Tau dau/hoa chit;

- Strc ché: Khoang 13.000 DWT;

- Tubdi tau: Tuan thu qui dinh tai Nghi dinh s 171/2016/ND-CP ngay
27/12/2016 va Nghi dinh sta dbi bd sung sb 86/2020/NP-CP ngay
23/07/2020 ctia Chinh phu quy dinh vé viée dang ky, x6a dang ky va mua,
ban, déng mai tau bién.

- Noi déng tau: Nhat Ban/Han Qubc/Chau Au

- Tdng mirc dau tw: Khong vuot qua 7.900.000 USD (da bao gém thué, 18 phi
truGe ba, chi phi khao sat/giam dinh/giao nhan tau, chi phi lip dat hé théng
xit Iy nuée ballast, cac chi phi du phong khac (néu co)).

- Co chu vbn dau tu: Vén chu s¢ hitu va vbn vay clia cac t chirc tin dung,
trong d6 vén vay tbi da 70% gid mua tau, phan con lai 1a vén chi s¢ hitu.

- Tién d0 thuc hién du an: Dy kién trong ndm 2023

- Céc chi tiéu hiéu qua kinh té ctia du 4n khong thdp hon:

+ NPV du 4n: 109.497 USD

+IRR du an: 10,09%

+ NPV chii dau tu: 220.164 USD

+ROE cht dau tu: 11,10%
2. Giao cho HDQT Céng ty thuc hién céc quyén thudc tham quyén ctia PHPCD trong
viéc phé duyét dy 4n ddu tu cdp nhat (néu c6) dam bao hiéu qua kinh t& khéng thap
hon céc chi tiéu néu trén; trién khai dau tu; thu xép vbn va cc van dé khéc lién quan
dén viéc dau tu tau.

T& trinh vv: Phé duyét dir 4n dAu tu 01 tau chd ddu hoa chét trong tai khoang 13.000 DWT



Kinh d& nghi Pai hoi ddng ¢ dong xem xét, théng qua.
Tran trong.

Noi nhin: TM. HDQT
- Nhu trén CHU TICH
- Lwu: VT, TN (1b).

Tai ligu dinh kem:

Bao cao tom tat Dy an

Nguyén Viét Long

T& trinh vv: Phé duyét du an dau tur 01 tau ché ddu héa chét trong tai khoang 13.000 DWT



TONG CONG TY CO PHAN VAN TAT DAU KHI
CONG TY CO PHAN HANG HAI THANG LONG

BAO CAO TOM TAT

DU AN PAU TU TAU DAU/HOA CHAT TRONG TAI

KHOANG 13.000 DWT
THUOC KE HOACH PAU TU NAM 2023

Tp. Ho Chi Minh, thang 4/2023
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I. NGHIEN CUU THI TRUONG
1.1. Panh gia tinh hinh thi trwong van tai
Theo nhan dinh ctia cac nha méi gi¢i hang hai 16n trén thé gidi, vong quay ddi

véi thi truomg van tai bién thuong kéo dai khoang 10 nam. Sau thoi gian dat cuc thinh
vao cac ndm 2006 - 2008, gia cude thué tau trdi sut dudi day cac ndm sau do, dén nay
thi trurdng van tai bién noéi chung va thi trudng vén tai hang 1ong noi riéng da cé déu
hiéu dan hoi phuc. Mot trong nhitng nhan t6 tac dong tich cuc 1én thi truong van tai bién
dé 1a tinh hinh “cung - ciu”, do sb lugng 16m céc tau cli khong con phu hop, dan toi bi
thi truong dao thai va phai tién hanh ph4 d& da 1am cho nhu cau van chuyén va ning luc
vén chuyén dén l4y lai tinh trang can bang. Cac don déng mdi xuét hién khong nhiéu
nén da giam dang ké tinh trang du thira “cung” tau. Theo Clarksons Research, sb luong
tau dit dong méi trong nam 2022 chi 1a 106 tau, giam 1an luot 43% so v6i nam 2020
(152 tau) va 24% nam 2021 (102 tav).

V& thi truomg hoé chét, du bdo thuong mai hoa chét toan cu duy tri dn dinh & mtrc
367 triéu tAn vao nam 2022 va tang nhe khoang 2% (twong dwong 376 triéu tdn) vao
nim 2023, khéi luong luan chuyén hoéa chit bang duong bién (tonne-mile trade) tuong
dbi én dinh & mire 1.504 triéu tonne-mile vao nam 2022 va ting nhe 3% (twong duong
1.546 triéu tonne-mile) vao ndm 2023. Theo céc thdng ké va du bao ciia cac cong ty moi
gidi thi thi truong cudce van chuyén hoa chét quéc té trong giai doan 2022 - 2023 c6 kha
nang tiép tuc duy tri duoce sy én dinh.

Theo bdo cdo clia cdc Nha moi gidi hang dau nhu Clarksons Reseach, Maersk
Broker thi thi truong vén chuyén héa chit qudc té duoc dénh gia 1a tuong dbi dac thu,
it c6 su bién dong hon so véi céc thi trudng van chuyén céc loai hang héa khac nhu dau
thd, LPG, LNG va hang roi. Do céc loai ha chit 1a mét hang chuyén biét danh cho cong
nghiép, cong v6i kiéu thiét ké thu mang tinh dic chiing chuyén dung, c6 thé két hop van
chuyén da dang nhiéu loai hang hoa, nén trén thuc té thi truong van chuyén diu san
phdm/hoa chit van duy tri duge sy 8n dinh nhét dinh, dic biét d&i véi cac tau c6 trong
tai khoang 13.000 DWT. Ngoai ra, trong phan khic tiu ché dau san phim/hoa chat thi
gid cude van chuyén hoa chét ciing luén & mtrc cao va n dinh hon so v6i van chuyén
diu san pham.

Theo béo céo sd lidu théng ké cua Clarksons Research, gid cho thué T/C size tau
khoang 13.000 DWT thoi han 12 thang binh quén giai doan 10 nam tur ndm 2013 - 2022
14 9.194 USD/ngay. Theo bdo céo ngay 10/03/2023 cua Clarksons Research thi hién gia
cude cho thué T/C thoi han 12 théang dbi véi tau size 13.000 DWT IMO 11 1a 14.500
USD/ngay.

Chemicals ][ average 2023 Chem Markel | Chemical Freight Rates, $/mi
Marketsz 2021 2022 || Jan  feb |[10Mor] Trends ‘ o

e RO Houston
Voyage Rales (5/mi) s Uit onFor B,
16,000 MEG/WC India 2557 4567 || 200 50 S2.00 |STEADY -2%

15,000 REG/Ukan ARDF 002 || 7003 4838 (| 6.0 [SIEADY e
15,000 MEG/Med 5743 123.83[ 125100 12300 || (1700 [SOFIER B ARh e
15,000 MEG/Rolt. 4530 1431 | 14400 14983 || 14400 BOFER 4%
5000 Rofi/Houston 3382 2| Fuus 4830 (| £4.00 [SIEADY -1% o
10,000 Roit/Houston 2858 4384 || $2.75  s0.43 [| £2.00 LSIEADY -1% :
5,000 Rofijlisan 708 238 | 9225 0000 || $9.00 SIEADY -1%

(2100 SOFER -85 & |
R

5000 Singopore/Ro# | | 93.91 18041 157,00 180.50 4
4

TEALY  0%) 4 L.
8%
X

1.000- Sing./Housfon 14534 207291 24075 2

I2mths 1C, $/day
13,060 dwt IMO 1l 8,042 102127 15500 v 550 1) 14,500 |STEADY 0%
19.999 dwi §/§ 12,979 153B5) 21,500 200 | 20,080 [HEADY 0%

&,000° Ulsan/Housfon 5847 1R | 1225 X g . ! e
5,000 Houston/Roll 4568 BLI5 [ 10225 1030 SOFIER 8% SRS
5000 Houston/Ulsun | | 3587 #9.441| 9350 A0 |WEAKER  -13% 2/5
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Theo bdo cdo cia Maersk Broker thang 02/2023, size tau khoang 13.000 DWT
c6 gia cho thué dinh han thoi han 01 ndm 1a 16.000 USD/ngay va gia cho thué dinh
han thoi han 03 ndm 1a 13.000 USD/ngay.

Rates & Prices Time Charter Rate Development, 1-year
20KkDWT  16.SKOWT  13KDWT  2.3KDWT
IMO2SS  M02Cd MG20d w020 mrs Q0K OFYIMO2 S5 e 36,50 DWT IRAC2 Ltd.
T-year TC 23,000 22,000 16,000 13,500 e 1 3K OWT IMO2 (L. e B, S OWT IMO2 (U
oyear TC 20,250 12,500 13000 11000 25
Newbuilding 409 325 285 235
S-year-old 335 25.0 200 7.0
10-year-ol 265 17.0 140 125
Ysyearotd 195 135 w0 105

R R R R A P N (R s I

A S ;
G WY

Theo du bdo ciia Maersk Brokers, xu huéng gia cho thu€ dinh han hop ddng 1
nam tau size 13.000 DWT Coated IMO II dén ndm 2026 nhu sau:

Time charter 1-yr

14,000
12,000 B e
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10,0008 B ,/
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4,000
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o

2011 2014 2017 2020 zozs zoze
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1.2. Thi trwdng mua ban tau
Theo nhan dinh cta cdc chuyén gia, xu hudng sip t6i gid tau ché ddu/hoa chit

tip tuc tang do cao xung dot Nga — Ukraine bat dau tir cubi thang 2/2022 va van chua
c6 hdi két da dit kinh té toan cdu vao nhiing khé khin méi. Bén canh dé, viée dong tau
méi han ché do gia thép ting, nhiéu don vi tip trung déng tau container khién lvgng cung
tau it. Thoi gian qua, sd luong tau dong méi va sé lwong tau pha d& tiép tuc mét cn
d6i. Theo bao cdo thong ké ctia Maersk Broker thang 02/2023, céc size tau du bao ting
giam dén nam 2027 nhu sau:

- Size tau tir 10.000 DWT dén 14.999 DWT loai Stainless Steel: Dy bao giam tir 168
tau (ndm 2021) xudng 153 tau (ndm 2027) giam 1,9%.

- Size tau tr 10.000 DWT dén 14.999 DWT loai Coated: Du bao giam tir 406 tau
(nam 2021) xubng 393 tau (ndm 2027) giam 0,6%.

Theo bao cdo cia Maersk Broker (thang 02/2023), thi gid tau khodng 13.000
DWT 10 tudi & mic 14 triéu USD, tang khoang 37% so v&i bao céo thang 9/2022 (10,2
triéu USD) va tau 15 tudi ting khoang 57% tir 7.0 triéu USD 1én 11 tridu USD.

Rates& Prices

J0KDWT  LESKOWT 13KDWT  B.SKDWT

MO255  IMO2C¢ IMO2Cd MO 2 Cid
Loyear TC 23000 22000 16000 13500
Soyear TC 250 17500 13000 11,000
Newbidtding 400 325 285 23.5
S-year-old 135 250 200 17.0
10-year-ald 265 170 140 125
15-year-old 195 138 110 105
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1.3. Thi truwdng thanh 1y tau

Theo cac cip nhit, bao céo thong ké vé gia tau thanh 1y cia cdc nha méi gii hang
dau, d6i véi loai tau dAu/hoéa chét tai cac thi truomg phd d& hang dau 1a Pakistan,
Bangladesh va An D6 thi gia thanh 1y tau binh quén giai doan 10 nam (2013 - 2022) cu

thé nhu sau:
Oil/Chemical 10 nim ¢ 2013 ~2022 ‘ ,
. Binh S

NAM i 2013 | 2014 | 2015 | 2016 | 2017 [ 2018 | 2019 | 2020 2021 | 2022

PAKISTAN 416 425 450 285 300 430 430 380 355 550 550
BANGLADESH 411 415 430 280 315 425 415 370 350 605 505
AN DO 402 40 400 285 280 425 425 360 340 565 530

4
B/Q 3 thi trutmg (10 nim) 410 417 427 283 298 427 423 370 348 73 528

Don gic e kibn FS - 410 usdltdn x 95% = 390 ysdithn

II. TONG MUC DAUTU

2.1.Ciac thong sb k§ thuit co ban

Stt Noi dung Théng sé co ban
I. | Trong tai tau (Ship size) Khoang 13.000 DWT
Phti hop véi qui dinh tai Nghi Dinh sb
171/2016/ND-CP ngay 27/12/2016 ctia Chinh
Phu vé dang k¥, x6a dang ky va mua, ban, dong
2. moi tau bién va Nghi dinh stra dbi bd sung sb
86/2020/ND-CP ngay 23/07/2020 ctia Chinh
Tudi tau (Vessel age) phu quy dinh v/v dénﬂg ky, x6a ddng ky va mua,
ban, dong madi tau bién.
3. | Noi déng (Where built) Nhat Ban/Han Quéc/Chau Au
4. | Pang kiém (Class) IACS
5. | Loai tau (Type of vessel) Oil/Chemical tanker
6. | Cp IMO (IMO Class) IMO2, IMO3
7 Loai ham hang (Type of Cargo Coated
tanks)
g Loai Slop Type of Slop Tank Coated
" | coating
Bao nhiéu loai hang c6 thé xép/
do tach biét (How many
9 grades/products can vessel Min.6
" | load/discharge with double valve
segregation)
10. | Téc d6 tra hang (Discharge rate) Min. 1190 CBM
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2.2 Téng mire ddu tw

STT Nbi dung S6 tién
| GA,la m,ua tau (dd bao gom hé théng xir Iy nuée ballast, 7 650.000
néu cd)
5 Chi phi khao sat, gi4m dinh, giao nhén, kiém toan, 250.000
quyét toan, thué, phi (néu c6) va céc chi phi khac '
Tong gia tri diu tw 7.900.000

2.3. Nguon von chii s¢ hitu

Dy kién tau ddu/hoa chét trong tai khodng 13.000 DWT s& dugc ddu tu trong quy
4/2023 v&i ngudn von dbi tmg cua du én khoéang 65,2 ty ddng. Sau khi dau tu tau hang
roi, ngudn vén chu s& hitu clia Cong ty Thing Long duoc dung dé dau tu (da bao gdm
cée quy thude Vén chi sé hiru) con khoang 18,7 ty ddng + tang vén 15 ty ddng tir ¢b
dong hién hitu + nguén vén khau hao lity ké va trich 14p quy tir LNST nam 2022 thi vén
dAu tur con thiéu khoang 2,2 ty déng, don vi s& bd sung bang ngudn cac khoan du phong
khic dé tham gia vao dy 4n nay. Nhu vay, don vi di ngudn vén dbi tng dé mua tau.

2.4. Ngudn vén vay

Co cau vbn dau tu du kién, vén vay ngan hang s& chiém t&i da khoang 70% gid
mua tau, theo hinh thirc vay dai han véi thdi gian vay t6i da 7 nam.

[I. PANH GIA HIEU QUA DU AN

3.1. Phwong an khai thac

Trén co s¢ phan tich thi truong va danh gid mo hinh quan ly hién nay thi don vi
lra chon hinh thirc cho thué dinh han trén tuyén qudc té dé tinh todn doanh thu vi cho
thué dinh han trén thi truong qubc té dam béo tinh dn dinh.

~ 3.2. Hiéu qua kinh té

st Ciic chi tieu byt | Cie chf sb tz‘if chinh
cua dw an
1 Téng mire dAu tu USD 7.900.000
5 |Sudt chiét khdu %o 9.70%
3 |NPVchu du tu USD 109.497
4 |ROE chii dau tw % nam 11,10%

Nhén xét: Dy 4n ¢6 chi tiéu NPV = 109.497 USD > 0 va ROE = 11,10% cho thiy
du 4n c6 tinh khé thi va dam bao hiéu qua khai thac.
IV. KET LUAN VA KIEN NGHI

B4o cdo tom tat dy 4n ddu tu tau ché diu/hoa chit trong tai khoang 13.000 DWT
cho thay du 4n ddu tu c6 tinh kha thi trén co s& cap nhat thi trudng va cac thong sb dau
vao tai thoi diém hién tai. DAy ciing la phuong an phu hop véi muc tiéu mé rong thi
truong khai thac, ndng cao nang luc van tai, tré héa doi tau, gop phan ting doanh thu va
loi nhuén cua Cong ty CP Hang hai Thiang Long,.
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TCT CO PHAN VAN TAI DAU KHI CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP HANG HAI THANG LONG Péc 1ap — Tw do — Hanh phiic
S6: 09/TTr-HPQT-HHTL Tp. Hé Chi Minh, ngay 27 thdng 04 ndm 2023
PHU LUC 11 TO TRINH
V/v: Phé duyét du an dau tu 01 tau chd

hang ro1 Handysize trong tai khoang 25.000 — 35.000 DWT

Kinh giri: Pai héi ddng C6 dong Cong ty CP Hang hai Thing Long

- Can ctr Diéu 1& Cong ty C6 phan Hang hai Thing Long d4 duge Dai hoi dong

cd dong thong qua. '

- Céin et vao Ké hoach s)qm nim 2023 cua Cong ty C6 phan Hang hai Thang

Long dd duge Tong cong ty chap thuan.

Hoi déng quan tri kinh dé nghi PHPCD xem xét va phé duyét du é4n dau tu tau
hang roi Handysize trong tai khoang 25.000 — 35.000 DWT vdi cac ndi dung nhu sau:
1. Phé duyét dw 4n diu tw tau ché hang roi Handysize trong tai khoing 25.000 —
35.000 DWT _ véi cdc ndi dung nhw sau:

- Loai tau: Tau hang rd1 handysize;

- Sttc chd: Khoang 25.000 — 35.000 DWT;

- Tudi tau: Tudn tho qui dinh tai Nghi dinh s 171/2016/ND-CP ngay
27/12/2016 va Nghi dinh stra dbi bd sung s6 86/2020/ND-CP ngay
23/07/2020 ctia Chinh phi quy dinh vé viéc ding ky, x6a dang ky va mua,
ban, doéng mai tau bién.

- Noi déng tau: Nhat Ban/Han Quéc hodc nha may déng tiu ctia Nhat
Ban/Han Quéc dugc dit tai nude thix 3.

- Téng muc du tu: Khong vuot qua 14.000.000 USD (da bao gdm thué, 1é
phi truée ba, chi phi khéo sat/gidm dinh/giao nhan tau, chi phi lip dit hé
théng xtr Iy nude ballast, cac chi phi dy phong khac (néu co)).

- Co cdu vbén dau tu: Vén cha s& hitu va von vay clia cac to chirc tin dung,
trong d6 vén vay t6i da 70% gid mua tau, phan con lai 12 vén chii s¢ hitu.

- Tién d6 thuc hién du 4n: Dy kién trong ndm 2023

- Céc chi tiéu hiéu qua kinh té cta du 4n khong thdp hon:

+ NPV du an: 98.370 USD

+ IRR du an: 9,83%

+ NPV chi dau tu: 253.344 USD

+ROE chii dau tu: 10,31%
2. Giao cho HPQT Céng ty thuc hién cic quyén thudc thdm quyén ctia PHPCP trong
viée phé duyét du 4n ddu tu cdp nhat (néu c6) dam béo hidu qué kinh té khong thip

To trinh vv: Phé duyét du an dau tu 01 tau chd hang ro1 Handysize trong tai khoang 25.000-
35.000 DWT



hon céc chi tiéu néu trén; trien khai dau tu; thu xép von va cdc van dé khac lién quan
dén viéc dau tu tau.

Kinh dé nghi Pai hoi dong c6 dong xem xét, thong qua.

Tréan trong.

Noi nhign: TM. HbQT
- Nhu trén CHU TICH
- Luu: VT, TN(1b).
Tai liéu dinh kem:

- Béo cdo tém tit Dy an

Nguyén Viét Long

To trinh vv: Phé duyét du 4n dau tu 01 tau chd hang ro1 Handysize trong tai khoang 25.000-
35.000 DWT




TONG CONG TY CO PHAN VAN TAI DAU KHI
CONG TY CO PHAN HANG HAI THANG LONG

BAO CAO TOM TAT

DU AN PAU TU TAU CHO HANG ROT HANDYSIZE
TRONG TAI KHOANG 25.000 - 35.000 DWT

THEO KE HOACH DAU TU NAM 2023

' Minh, thing 4/2023
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I. NGHIEN CUU THI TRUONG
1.1. Danh gia tinh hinh thi trwong van tai
Trong giai doan tir 2010 dén 2020 thj trudng vén tai hang roi tip tuc 6 su bién

dong véi bién d6 16m, dic biét 1a v6i loai tau tai trong 16n do bi tic dong béi mot sb yéu
t5 nhu tinh hinh kinh té thé gii bt 6n, chién tranh thuong mai M§ Trung, dd 1am anh
huéng truc tiép dén nhu cdu hang roi, cung ting ctia mot s6 nude va khu vue thay doi,
yéu t& mua vy, ngudn cung ddi tau thé gi6i, nhu cdu van chuyén vv...cong véi anh
huéng ban dau cia dich bénh Covid da ddy thi trudng tau hang roi di vao khing hoang,
gid cude tham chi & mue thip nhat ké tir 30 nam tré lai day.

Tir cudi nam 2020 cho dén dau quy 3/2022, khi dai dich Covid gidm & mot s6
nuée, dic biét 1a Trung quéc, My, cc nude nay da tich cuc kich cdu nén kinh té bang
céc goi ddu tu ha tdng lam nhu cdu xi mang, sit thép, quang kim loai, than d4... tdng
1én; cing thang chinh tri gitta Trung qudc va Uc d3 1am thay ddi tuyén véan chuyén truyén
théng lam téng manh s&n lwong van chuyén tdn — dim do hang hoéa phai van chuyén xa
hon. Nhu cau vén tai hang roi ting manh trong kh1 lugng tau dong mcn ban giao lai tang
khong dang ké, cong huong V()’l tinh hinh ket cau cang lam cho ngudn cung tau thiéu
hut d& gdy mat cAn bang cung cdu tau nghiém trong. Gi4 thué TC tau hang rdi hay cude
vén chuyén leo thang 1én mirc ky luc.

Nam 2022 tdng doi tau hang kho thé gisi dat mic 972 triéu DWT. Theo du béo
clia cac cong ty mdi gidi co uy tin, du kién trong nam 2023 lugng tai trong tau méi tham
gia vao thi truong ting 1,8% (17 triéu DWT), trong ndm 2024 tbng luong tai trong doi
tau hang roi tiép tuc dugc dy bao tang nhe, & mic 0,3% so v61 ndm 2023.

Total Bulkcarrier End Year m. DWT End: m. DWT FeetTrends
Fleet 018 2019 2020 2021 2022 || Sep Oct MNov || Dec | End'23 End'24
Fleel Capacity 8440 B79.7 9131 9459 9720 9645 9684 9715 972.0 989.3 992.7
y-0-y growth 29%  40%  38%  346%  28% 29%  29%  29% 2.8% 1.8% 0.3%
Combos in Dry 04 0.4 04 04 04 G.4 0.4 0.4 0.4 0.4 04
Lald-up and Sorage 1.0 1.0 1.6 10 [ 1.0 1.0 1.0 10 1.0 1.0
Trading Fleet 8455 8791 9119 9452 9714 9458 9680 9709 9714 988.4 §92.1
y-0-y growth 30%  40% 37%  37%  28% 29%  29% 29% 2.8% 1.8% 0.3%
Orderbook 1029 920 489 90 715 7346 72 720 715
Orderbook % Fleat 129 108 7% % 7% 8% 7% 7% 7%
Bulkcarrier Supply Trends Bulkcarrier Fleet Development
18 A e seno . No.of vessals |
160 A g Recyching = COpRSIZe
§! i CONMRACHRG o Panomox M
140 ] 4060 s BGOCYPCIX ) BB
120 ] Y2023 24 ded ec;;:!:‘ng are e Hoychysize KWWM .
? BT Y@ 2GR, g S
000 L =
1000
0
8588388888228 222228548
SERSERERREARRRAREERERRgaR

Biéu d6 du bdo xu hudng cung cdu téu hang roi (nguon BDTO, Clarksons 01/2023)

2/5



Do thi trudmg cude vén tai ndm 2021 phuc hdi va duy tri & miic cao nén céc chi
tau c¢6 xu hudng tan dung va khai thac cac tau gia, do d6 lugng tau dua vao giai ban ¢
murc thdp hon, chi bang 34% (5,2 triéu DWT) so v6i nam 2020 trude d6 (v6i tinh trang
thi truong suy giam nghiém trong), lugng tau dua vao giai ban dwoc du bao 16 triéu
DWT trong ndm 2023 va tang cao 21,9 triéu DWT trong nam 2024 do lugng tau gia han
ché phé d& trong cac nam 2021, 2022 khi thi trudng cude 6n dinh & mic cao hon cac
nim truée dé. Theo ghi nhan cua Clarksons Reaearch, sé luong tau dong méi ctia ndm
2022 giam dén 23% so v&i nam 2021 (ngudén BDTO 01/2023).

Théng ké gia cude cia thi truong phan khic tau hang roi size 32.000 DWT trong
giai doan 15 nam tr nam 2008 - 2022. Gié cho thué (01 ndm) binh quén giai doan 15
nim (2008-2022) 1a 11.763 USD/ngay, gia cho thué cao nhét vao nam 2008 14 29.486
USD/ngay, thdp nhét vao nim 2016 12 5.264 USD/ngay.
Gia cude cho thué dinh han ky han 1 ndm va 3 ndm phéan khuc tau 32.000DWT
(Theo thong ké cua Clarksons):

Bulk Corrler Timecharler Market

Timecharier Rales Average Rale S/day(fo Dale] | Mar
(Avaione ?u’c[Aﬁ Delivery) 2020 202} 2022 | 2023 10

One Yeor imechorler

Capesle (Eco} 180,000 dwi 16,514 28,012 22908 [ 17,700 | 20750
Capeslze (Serwbber) 180,000 dwl 29542 24404 19.20G1 | 22,250
Capesite 180,000 dwl | | 14808 24505 21.4G6 [16200] | 12250
Kamgarmax 82,000 dwit 11849 24054 22072 16,0501 | 18420
Panarnax 75,000 dwt 10,530 21.973 2022614138 14,000
tiramax 4#4,000 dvit 11,451 24,138 22837 15806 18,425
Suprdamax 58,000 dwit 9834 21343 20066 13,769 16,500
Handysize 38,000 dwi 9297 20,853 20,387 113,03% 14,758
Heandysize 32,000 dvid 8285 18471 177841108881 | 12,435
Three Yaor Tmechorter

Capeaslze 189,000 dwi 13,837 20884 1BAF7| 14000 17,625
Kamsamax 62,000 dwit 11,542 16912 16517 | 14,055 } 5,250
Fanameax 75,000 dyd 16,278 15117 14894112355 13,250
Uliranyax 44,000 dwi 10,844 16439 17197 | 14,358 | 15780
Supramax £8,000 dvd 3257 14,548 1501412388 13.50C
Handysize 38,000 dwt 2358 14382 14467811925 13,000
Handysize 32,000 dwi 7oBL 11,998 12214| 2.650 10,50
five Year imechorier

Capesize 180,000 dvwdd | | 14,642 18394 17904 | 159630 | 17250
Komsarmax 82,000 dwt 11,493 14722 15377 | 13,9451 | 14,875
Panamex 75,000 dwi 10,240 13212 13488 | 12,240 | 12875
Uittorax 44,000 dwd 11,094 12542 1413913925 14,000
Supramax 58,000 dwt M 10493 11,149 | 12,200 12,300
Handysize 38,000 dvid 10255 11215 12913 13,050 [ 13480

Ngubn: bdo cdo Clarksons théng 3/2023
1.2. Thi trwomng mua ban tau

Can cir theo sb lidu thdng ké cua cdc cong ty méi gidi hang ddu thé gidi thi xu
hudng phat trién doi tau (Handysize) hang roi hién nay dang tap trung & phan khiic céc
tau c6 trong tai tir 30.000 - 39.999 DWT véi do tudi < 9 tudi (chiém 72% tdng sb tau va
81% tdng trong tai), nhét 1a dbi voi cac tau tré (dudi 04 tudi). SO lwong céc tau co tai
trong nhd < 30.000 DWT hién nay khong nhiéu. Cy thé s6 tau tir 20.000 - 29.999 DWT
chi chiém 6% tdng sb tau va 4% tdng trong tai so v6i sé tau trong cling phan khic. Trong
khi d6 céc tau c6 trong tai tir 30.000 - 39.999 DWT chiém dén 85% tdng sb tau va 92%
tdng strc chd, mit khac dbi véi cac tau c6 tai trong tir 35.000 - 39.999 DWT da sb dugc
dong méi trong giai doan gn day véi luong tau dudi 10 tudi chiém dén 86%, theo sb
liéu ghi nhan c4c giao dich thanh cong gan diy ddi véi cac tau hang rdi trong phan khic
khoang 10-11 tudi tau dong tai Han Qubc, Nhat Ban c6 gia binh quan khoang 16-17
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triéu USD; phan khuc tau khoang 13-14 tudi cé gia binh quan khoang 13-14 triéu USD.

Theo bdo cdo cua Clarson ngay 27/01/2023, thi trudng mua ban tau hang roi

size nhiing ndm gan day the hién nhu sau:

- Bulkcarrier End Year, $m Three Month
 Prices 2020 2021 2022 Feb Trenc ;
Capesize 180k dwi  Resale 42.0 59.5 52.5 53.5 |SOFTER... -4 %
Capesize 180k dwl 5 yrs 35.5 47.0 43.0 440 |SOFTER... -4 28
Capesize 180k dwi 10 yrs 19.5 33.0 28.0 29.0 |STEADY... -2%
Capesize 176k dwi 15 yrs 12.75 21.0 18.5 18.5 |STEADY... -19
Koamsarmax 82k dwt Resale 22.5 40.5 36.5 36.5 |STEADY... -2%
Karnsarmax 82k dwi 5 vwrs 22.0 33.0 30.0 30.0 |STEADY... -39
Komsarmax 82k dwit 10 yrs 13.75 23.5 22.5 22.5 [STEADY... -1
Panomax 7&k dwi 15 yrs &8.25 16.75 14.75 14.75 |SOFTER... -39
Utramax 63k dwi Raesale 26.5 37.0 35.5 35.5 |STEADY... -3%
Ulramax 63k dwi# 5 yrs 17.75 30.0 28.0 28.5 |STEADY... -3%
Suprarmois S8k cbwi~ 10 yrs 1075 21.0 18.0 18.5 |WEAKER... -9%
Supramaox 5élc chwt 15 yrs 4675 15.75 14.75 14.75 |STEADY... -3%
Handysize 40k dwi- Resale 20.5 30.0 27.5 28.5 |STEADY... -2
Hoandysize 37k dwt 5 yrs 14.75 25.5 23.5 24.5 [STEADY... -2%
Handysize 37k dwi- 10 yrs 8.25 17.0 16.0 146.5 [STEADY... -2%
Handysize 32k dwi- 15 yrs 5.0 10.5 10.0 10.5 [STEADY... -1
Sy~ Bulker Index 3 148 137 140 |STEADY... -3%%
12 rmonth Change -1 1% 0% -8%% - 1255

1.3. Thi truwdng thanh ly tau

Ngudn Clarksons thang 01/2023

Theo s6 liéu théng ké trén, gia sit thép thanh ly binh quan giai doan 10 nam tiy

nam 2013 - 2022 dbi voi size tau Handysize 1a 407 USD/LTD.

Thi trirdng Demolition (An D)

Ném 2013 2014 2015

2016 2017 2018 2019 2020 2021 2022

Bulker

410 400 285

280 425 425 370 390 560 525

Gid binh quan giai doan (2013 - 2022), BV USD/LTD

407

I. TONG MUC PAU TU
2.1. Cac thong sb k§ thuit co ban

Stt Noi dung Théng sb
1 Trong tai tau (Ship size) Khoéang 25.000-35.000 DWT
Phu hop véi qui dinh tai Nghi Pinh so
171/2016/ND-CP ngay 27/12/2016 cua Chinh
Phu vé dang ky, x6a diang ky va mua, ban,
2 | Tudi tau (Vessel age) dong méi tau bién va Nghi dinh stra ddi bd
sung s& 86/2020/ND-CP ngay 23/07/2020 cta
Chinh pht quy dinh v/v déng ky, x6a dang ky
va mua, ban, dong madi tau bién.
3 | Noi dong (Where built) Japan / Korea
4 | Loai tau (Type of vessel) Bulk carrier
5 | bang kiém (Class) IACS
6 | May den (Generator engine) 03
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2.2. Téng mirc diu tw

STT N6i dung S6 tién
| G’la mua tau (da bao gom hé thong xir Iy nurée ballast, néu 13.750.000
cd)
o |Chiphikhao sat, gidm dinh, giao nhin, kiém toan, quyét £50.000
toén, thué, phi (néu c6) va cac chi phi khac ‘
Tong gid tri dAu tw 14.000.000

2.3. Nguoén von chi sé hiru

Du kién tau hang roi trong tai khoang 25.000 -35.000 DWT s& dugc dau tu trong
quy 2/2023 véi _ngudn von d6i tmg cta du an khoang 112,50 ty dong Tai ngay
3 1/12/2022 ngudn vén chi sé hitu coa CoOng ty Thang Long dugc dung de dau tu (da
bao gom céc quy thude Vén chi sé hiru) con khoang 48,1 ty ddng + tang Von 75ty dong
tir ¢6 dong hién hitu. Nhu viy Céng ty Thang Long c6 thé déap tmg du ngudn vbn chu
s& hitu dé tham gia vao du 4n nay.

2.4. Ngudn vén vay

Co cdu vén diu tu dy kién, vén vay ngan hang s§ chiém t6i da khoang 70% gia
mua tau, theo hinh thirc vay dai han v6i thoi gian vay t6i da 7 nim.

III. PANH GIA HIEU QUA DU AN

3.1. Phwong an khai thac

Trén co s& phan tich thi truong va danh gla mo6 hinh quéan ly hién nay thi don V'
lwa chon hinh thirc cho thué dmh han trén tuyén quoc té dé tinh toan doanh thu vi cho
thué dinh han trén thi truong quéc té dam bao tinh dn dinh.

3.2. Hiéu qua kinh té

Stt Cic chi tiéu PVT Cﬁichcjgasgﬁn
| |Tong mue dau tw USD 14.000.000
5 |Suét chiét khau Yo 9.68%
3 |NPVchudau tu USD 98.370
4 |ROE chu dau tu % ndm 10.31%

Nhén xét: Dy én c6 chi tiéu NPV = 98.370 USD > 0 va ROE = 10,31% cho thay
du 4n c6 tinh kha thi va ddm bao hiéu qua khai théc.

IV. KET LUAN VA KIEN NGHI

Bdo cdo tom tit du 4n dau tw tau ché hang o1 trong tai khoang 25.000-35.000
DWT cho thay du an ddu tr c6 tinh kha thi trén co so cép nhét thi trudong va cac thong
s6 dau vao tai thoi didm hién tai. Day cling 1a phuong an pht hop v6i muc tiéu mé rong

thi truong khai thac, nang cao néng luc vén tai, tré hoa doi tau, gop phan ting doanh thu
va loi nhuén ctia Coéng ty CP Hang héi Thing Long.
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