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Cian ctr Thong tu 96/2020/TT-BTC ngay 16/11/2020 vv Huéng dan Coéng bd
thong tin, Cong ty Co phéan Hang hai Thang Long xin tran trong cong bd thong tin Bién
bin va Nghi quyét Pai hoi ddng cb déng thwong nién nim 2025 cia Cong ty Co
phan Hang hai Thing Long theo file dinh kém.

Thong tin dugc cong bd trén trang thong tin dién tir ciia Cong ty C6 phan Hang
héi Thang Long tai Website http ://tlmarine.vn/

Chiing t6i xin cam két cc thong tin cong bb trén 1a ding sy that va hoan toan
chiu trach nhiém truéc phap luat vé ndi dung cac thong tin da cong bd.
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TCT CO PHAN VAN TAI DAU KHIi CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP HANG HAI THANG LONG Déc lap — Tw do — Hanh phiic
S6: 01/NQ- PHPCP-HHTL Tp. H6 Chi Minh, ngay 30 thang 06 nim 2025
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN HANG HAI THANG LONG

- Can ctr Luét doanh nghiép s6 59/2020/QH14 duoc Qudc hdi nude Cong hoa
x4 hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

- Can cir Piéu 1& Cong ty C6 phan Hang hai Thing Long;

- Can ctr Bién ban Pai hoi dong c6 dong thuong nién nam 2025 s 01/BB-
DHDCD-HHTL ngay 30/06/2025.

QUYET NGHI

Piéu 1: Thong qua nhitng ndi dung sau:

1. Bao céo hoat dong nam 2024 va ké hoach hoat dong nam 2025 cia HPQT (Phu
luc 1);
2. Bao céo thdm dinh BCTC ndm 2024, Bio cdo hoat dong niam 2024 va K& hoach
hoat dong ndm 2025 cua Ban kiém soat. (Phu luc 2);
3. T& trinh Phé duyét ké hoach san xuét kinh doanh va dau tu nidm 2025
(Phu luc 3);
4. To trinh Phé duyét cha truong diu tu tau ché hang roi trong tai khoang tir
32.000 —40.000 DWT (Phu luc 4).
Diéu 2. Hoi ddng quan tri Cong ty C phin Hang hai Thang Long c6 trach nhiém chi
dao, trién khai thyc hién céc noi dung da dugc PHDBCD quyét nghi trén co s& tudn
thi phap luét ctia Nha nué¢ce va Didu 1é t chirc hoat dong cua Cong ty.
Piéu 3. Nghi quyét nay duoc DPai hoi déng cd dong thuong nién nim 2025 ciia Cong
ty CP Hang hai Thang Long thong qua va c6 hi¢u luc ké tir ngay ky.

Noi nhin: TM. PAI HOI PONG CO PONG
- C4 déng/dai dién cb dong F-TIEH HOI PONG QUAN TRI
- TV HPQT
- Ban Kiém soat, Ban Giam dbc
- Luu HPQT, TN/2b !;-’ <|
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TCTY CO PHAN VAN TAI DAU KHI

CONG TY CP HANG HAI THANG LONG Doc 1ap-Tu do-Hanh phiic
i | Tp. Ho Chi Minh, ngay 30 thdng 06 nim 2025
| PHULUC1 .i
i i BAO CAO

KET QUA HOAT PONG NAM 2024 VA KE HOACH
HOAT PONG NAM 2025 CUA HQI PONG QUAN TRI
CONG TY CO PHAN HANG HAI THANG LONG

Kinh gtri: Dai hoi dépg cf) dong
Cong ty Co6 phan Hang hai Thang Long

Hoi dong Quan tri Cong ty C6 phan Hang hai Thiang Long (HPQT) xin béo céo
Dai hoi ddng C6 dong (PHPCP) thudng nién vé két qua hoat dong trong nim 2024 va
ké hoach hoat dong cua HDQT trong ndm 2025 nhu sau:
I. TINH HINH HOAT PONG CUA HPQT NAM 2024:
1. Thanh vién ctia Hoi ddng quén tri:

Trong nam 2024, Hoi déng quan tri Céng ty Thang Long Maritime c6 sy thay
doi thanh vién, cu thé nhu sau:

1. Ong Tran Duy T4n : Chu tich HDQT;

2. Ong Phan Cong : Thanh vién HDQT/Giam ddc;

3. Ong Lé Thién Nhét : Thanh vién HDQT (30/05/2024-31/12/2024);
4. Ong Poan Pinh Hidu  : Thanh vién HDQT (01/01/2024-30/05/2024);
5. Ong Bui Van Hién : Thanh vién HPQT;

6. Ong Tran Chi Thanh  : Thanh vién HDQT.

HBQT Coéng ty Thang Long Maritime hoat dong theo Piéu 1¢ Cong ty va quy
ché hoat dong cia HPQT va Quy ché vé mdi quan hé cong viéc cia HPQT véi Ban
didu hanh va céc té chirc trong Cong ty Thang Long Maritime.

2. Hoat dong ctia Hoi ddng quan tri nim 2024:

Tir ddu nam 2024, thi trudng van tai bién bién dong lién tuc, gia cude van tai
duong bién dao chidu va kéo dai trong nim 2024 d3 tic dong manh dén céc chi tiéu vé
doanh thu va lgi nhuin cia Cong ty. Nguoc lai, thi truong giao dich mua ban tau van
duy tri & murc cao da gy nhiéu tré ngai va khé khin cho cong tic dau tu, phat trién doi
tau va tang von theo ké hoach ctia Thing Long Maritime. Trudc nhitng khé khin va
thudn loi cuia thi truong, HDQT Cong ty dd cha dong, linh hoat dua ra nhidu giai phap,
tich cuc chi dao Ban diéu hanh tap trung cac nhiém vu chinh ctia Cong ty, ddm bao st
dung hi¢u qua cac nguén luc dé dat dugce céc chi tiéu do PHDCP giao trén co so tudn
thi cac quy dinh cia phép luat, didu 1¢ Cong ty.

Bén canh viéc thuc hién céc chirc nang quan ly, gidm sat cong tac diéu hanh cua
Gigm dbc va can bd quan ly, HDQT da phdi hop chit ché v6i Ban diéu hanh dé ¢6 nhitng
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giai phap thao g& kip thoi nhitng khé khin trong cong tic san xuét kinh doanh va phdi
hop tét v6i Ban kiém soat @& dam bao cac hoat dong ciia Cong ty an toan, bao toan von.

Vi tinh than trach nhiém cao, doan kétva hop tac thuc hién nhi€ém vu mot cach
trung thuc, cén trong vi loi ich cua cb dong va Cong ty, HDQT di chi dao Cong ty thuc
hién tét cac nghi quyét Pai hoi ddng cb dong, Hoi ddng quan tri.

a. Cong tic quan Iy, gidm sdt va diéu hanh

HDPQT hoat dong theo diing céc quy dinh trong Diéu 1& Cong ty; chi dao bd may
diéu hanh theo quy ché phéi hop gitra HDQT va Ban Giam ddc; phdi hop hoat dong va
thue hién cac y kién ciia Ban Kiém sodt Cong ty; luén bam sét tinh hinh thuc té ctia don
vi, thudng xuyén lam viéc voi Ban Giam ddc dé dua ra cac chi trrong, quyét sach nham
chi dao kip thoi, thdo g& cac kho khian, gitip Cong ty thuc hién tét nhiém vu SXKD.

- Cong tac giam sat hoat dong SXKD: HPQT thuc hién duy tri thuwong xuyén
cong tac giam sat hoat dong SXKD, dam bao hoat dong ctia Cong ty duoc an toan, ding
quy dinh ctia phap luat, trién khai theo diing ké hoach va theo céc Nghi quyét ctia Dai
hoi dong cb dong, HPQT; thuc hién quan tri Cong ty theo chuin muc hanh vi, dao dirc
nghé nghiép, vi quyén loi cia ¢d dong Cong ty.

- V& linh vuc bao toan va phat trién ngudn vén: HPQT gidm sat viéc quan 1y va
str dung ngudn von ctia Cong ty theo ding cac quy dinh hién hanh cta phép luét, dam
bao str dung von an toan; Thuc hién theo doi, giam sat, phan tich tinh hinh tai chinh, vé
cong tac xir 1y thu hdi ng, tra no vay, két qua kinh doanh va higu qua sir dung vén theo
dang quy dinh.

- V& cong tac tang von/linh vure dau tu tai san:

Ngay 01/03/2024, HPQT da théng qua viéc dang ky tang von va sira doi diéu 1¢
sau khi két thic dot chao ban 7.500.000 CP trong dot chao ban ting vén diéu 18 75 ty
ddng nang tong s6 von diéu 1¢ ciia Cong ty tir 156.232 ty 1én 231.232 ty dong.

Déi voi du an déu tu 01 tau dau/hoa chit khoang 10.000 — 15.000 DWT chuyén
tiép tir ndm 2023 qua nam 2024 do gi tau & mirc cao va tau chio bén it, chi yéu tau gia,
néu dau tu trong ndm 2024 s& khong hiéu qua. Bén canh do, tong mirc dau tu kha thap
& murc 9 triéu usd ciling rat kho tim dugce tau phu hop, do d6 HDQT da chi dao don vi
can dbi lai ngué"m von, cap nhat téng mirc dau tu va trinh TCT phé duyét trong ké hoach
dau tu nam 2025. P4i v6i du 4n du tu tau dduw/hoéa chéit khoang 10.000 —25.000 DWT
hoéc tau hang roi khoang 25.000 — 75.000 DWT ngudn von ddi tmg cua du 4n tir ngudn
huy dong vén ctia cd dong ngoai, mic du HPQT va Ban didu hanh d rat nd luc c¢b ging
trong viéc tiép can cac nha dau tu chién luoc dé kéu goi vn gbp, tuy nhién do tinh hinh
tai chinh cua Thang Long Maritime cac ndm vira qua chua thuc su tt cling nhu quy mo
chura du stre thu hut cac nha dau tu, do d6 trong nam 2024 don vi van chua tim duge nha
dau tu chién lugc.

-Vé cOng tac td chirc, nhan su: HPQT giam sat viéc thuc hién cong tac tuyén
dung, sir dung, chim dut hop ddng lao dong phit hop véi ché d6 hién hanh ctia Nha nude
va ké hoach dinh bién lao dong clia ndm; cong tac bd nhiém, mién nhiém, ludn chuyén
can bd, cong tac xay dung va thuc hién ké hoach dao tao dam bao tudn tha quy dinh cua
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phép lut va cta Cong ty. Trong nam 2024, HDQT da ban hanh quyét dinh bd nhiém
treong phong KTVT va bd nhiém lai ¢6 thoi han chirc danh Ké toan truong Cong ty.

-Vé thue hién ché do chinh sach v6i nguoi lao dong, thuc hanh tiét kiem: HDQT
giam st viéc tra luong, thudng, bao hiém xa hoi va cac quy dinh khac, dam bao ngudi
lao dong dugc hudng luong, phu cip, cic ché do, quyén lgi theo ding cac ché do chinh
sach ctia Nha nudc; st dung lao dong hiéu qua, tiét kiém chi phi bao gém chi phi hoat
dong va céc chi phi khéc.

b. T6 chikc cdc cue hop dinh ky va ldy ¥ kién ciia HDQT:

Trong ndm 2024, dé phuc vu cong tac quan 1y, diéu hanh Cong ty, HDQT di tién
hanh hop truc tiép va ldy y kién bang van ban céc thanh vién dé xem xét quyét dinh céc
vén dé thudc thim quyén ctia HDQT @ ban hanh céc quyét dinh, nghi quyét chi dao va
lam co s& cho Ban diéu hanh trién khai cdc hoat dong SXKD trong nam 2024. Trong
cac cudce hop, HPQT déu phan tich, thao g& cac khé khian vuréng méc trong hoat dong
SXKD ctia Cong ty. HDQT ciing thuong xuyén, theo doi, bam séat, don dbc Ban diéu
hanh xtr ly cac cong viéc con ton dong dugc HPQT néu ra trong cac cudc hop trude.
Céc van @& da dugc HPQT xem xét phé duyét trong nim 2024 nhu sau:

- Té chirtc PHDCD thudng nién nam 2024;

- T chirc PHDCPD bét thudong 1dn 1 nam 2024 vé viéc Phé duyét phuong an

phéi loi lgi nhuén va cac quy nam 2023;

- Phé duyét ké hoach SXKD niam 2024;

- Phé duyét co cdu td chirc, dinh bién lao dong va ké hoach chi phi tién lwong
nam 2024;

- Phé duyét ké hoach tra thit lao HDQT va BKS nam 2024;

- Phé duyét phuong 4n tin dung v6i cdc ngan hang;

- Gia han thoi gian dang ky va ndp tién mua cd phan Céng ty;

- Xt Iy cb phiéu 1é va ¢ phiéu khong chao ban hét trong dot chao ban ting vén
diéu 1é 75 ty dong;

- Théng qua danh sach duge quyén mua cd phiéu 1¢ va ¢d phiéu khong chao
ban hét trong dot chao ban ¢ phiéu 75 ty dong;

- Thong qua viéc dang ky ting vdn va sira dbi didu 16 sau khi két thuc dot chao
ban ¢b phiéu 75 ty dong;

- Phé duyét quy luong thuc hién ndm 2023;

- Phé duyét lwa chon don vi kiém toan BCTC nam 2024;

- Phé duyét quyét todn gia tri dau tu tau PVT Gloria;

- Phé duyét ngan séch va ké hoach trién khai kiém tra ky dac biét SS3 tau PVT
Dawn/ Phé duyét b6 sung hang muc, chi phi va thoi gian thuc hién cho Du 4n
sta chita trén dock ky dac biét SS3 tau PVT Dawn;

- Phé duyét du toan chi phi mua vat tu can thuc hién sém thude téng du toan
stra chita dinh ky SS3 tau PVT Estella;

- Phé duyét b nhiém chirc danh Trudng phong KTVT va Phé duyét bo nhiém
lai ¢6 thoit han chirc danh Ké toan truéng;
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- Phé duyét nang luong dbi véi chire danh Ké toan truéng va Phé duyét chuyén
xép luong dbi véi cac chire danh trong bd may diéu hanh ctia Cong ty;

- Phé duyét Ban hanh Quy dinh phén c6ng nhiém vu ctia Thanh vién Hoi ddng
quén tri/Ban hanh Quy ché thwong mai ctia Céng ty;

- Phé duyét Kién toan Ban chi dao van héa doanh nghiép;

- Phé duyét stra ddi bd sung Quy ché tra lwong/tra thuéng va Quy ché quan ly
dong tién;

- Phé duyét quyét toan chi phi 1ip dat hé thong xtr Iy két nuée ballast tau PVT
Dawn,;

- Quyét dinh c4c nodi dung khac thudc thdm quyén ciia HPQT (Gia han thoi
gian t§ chirc DPHCD thuong nién/bét thuong va cir can bd di cong tac nude
ngoai — Giam ddc di cong tac Singapore).

3. Panh gia chung tinh hinh thyc hién nhiém vu cia HPQT, Ban Giam dbe:

Nam 2024, HDQT thuong xuyén chi dao viéc ra soat, danh gia tinh hinh thuc
hién ké hoach va dinh huéng cac giai phép trién khai thure hién ké hoach SXKD pht hop
v6i dién bién thi truong nham tin dung, khai thac t6i da moi co hoi dé dat hiéu qua tot
trong kinh doanh. HDQT da phdi hop véi Ban Giam doc dé chi dao, diéu hanh moi hoat
dong ctia Cong ty mdt cach linh hoat trén co s& bam sat dinh hudng phat trién va cac
chi tiéu ké hoach da dé ra; Phbi hop chit ch€ v6i Ban kiém soat Cong ty trong cong viée
cling nhu thuc hién hiéu qua cic y kién yéu cdu ctia Ban Kiém soét ddi voi cong téc
quan ly, quan tri tai Cong ty. Cac thanh vién cia HDQT da hoan thanh chirc trach nhiém
vu dugce giao, gop phén quan trong vao két qua hoat dong ctia Cong ty trong nim 2024.

e Hoat dong ciia cac thanh vien HDQT:

Trong nam, cac thanh vién HDQT da tich cuc hoat dfng theo chirc ndng nhi€ém
vu da dugc phan cong, tham gia diy du va cé y kién biéu quyét dbi véi cac van dé thude
thim quyén ctia HPQT, cu thé nhu sau:

3.1. Ong Trin Duy Tén - Chii tich Hi dong Quan tri:

- Thuc hién nhiém vy, quyén han ctia Chi tich HPQT theo quy dinh ctia phap
luit va Piéu 18 cong ty. Lanh dao chung, giam sat tht ca céc hoat dong trong hé
théng cua cong ty, triéu tap, chu tri cac cuoc hop HPQT va PHPCD;

- Thay mat HDQT ky cac nghi quyét, quyét dinh va cac vin ban thuc thdm quyén
cua HDQT dé thuc hién, b4o cdo cho PHPCP hoic cho cic co quan nha nugc
¢6 thdm quyén;

- Tri€u tap, chu tri va phan cong thanh vién HDQT chudn bi ndi dung cac cudc
hop cua HPQT;

- Chi dao, kiém tra, gidm sat va don déc Ban diéu hanh té chirc thyuc hién cic nghi
quyét, quyét dinh va cc nhiém vu khac cia HDQT;

- Tham gia tu vin & hd trg cho HPQT vé cong tac quan 1y k¥ thuét, an toan,
phap ché doi tau va cong tac xdy dung cac dinh mirc kinh té ky thuat;

- Thay mat HDQT t6 chirc, chi dao va giam sat viéc thuce hién quan Iy ngudn von,
thu x&p tai chinh cho cac du an dau tu.
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Truc tiép chi dao céc linh vue:
+ Chién lugc va dinh huéng phat trién cong ty;
+ (Cbng tac dau tu, phat trién phuong tién va tai san;

+ (Cong tac ddi ngoai va phat trién dich vu.

3.2. Ong Phan Cong — Thanh vién HDQT/Giam dbc:

Phu trach phép ly, chinh sach, 1a ngudi dai dién phép luét clia cong ty, chiu trach
nhiém bao toan va phat trién v6n cho cong ty;

Truc tiép td chirc, chi dao, diéu hanh, quan ly cac hoat dong san xuit kinh doanh
ctia cdng ty theo quy dinh ctia phap luat, Diéu 1& cong ty, nghi quyét, quyét dinh
cia HDQT va DPHDPCD. Béo cdo tinh hinh hoat dong va két qua san xuat kinh
doanh cho HPQT theo dinh ky hoic theo yéu cau;

T4 chire thuc hién cc hop dong: kinh té, thué va cho thué tau, mua ban tu, vay
tin dung;

Trién khai thuc hién cong tac dau tu, phat trién va tai cdu tric doi tau, kinh
doanh thuong mai. Lam viéc véi céc td chirc tin dung dé thu xép vén cho cac
du an;

T chirc chi dao cbng tac quan ly co dong cho cong ty; cong b thong tin theo
luat dinh;

T chire cong tac dao tao, phat trién nguf‘m nhéan luc;

Cong tac co ciu td chirc, lao dong tién lwong va cong tac can bo thudce tham
quyén cta Gidm ddc

Phéi hop thuc hién véi céc to chirc Pang, Chi HCCB, Cong doan va Doan thanh
nién theo cdc quy dinh hién hanh;

Thuec thi trach nhiém va quyén han ctia Chi tich HPQT theo ndi dung duge ty
quyén khi Chu tich HPQT ving miit.

Tu van cho HPQT cong ty vé cong tac khai thac va quan ly doi tau, cac hop
ddng thué tau,

3.3. Ong Lé Thién Nhat — Thanh vién HPQT:

Giam sat Ban diéu hanh Cong ty trong viéc td churc trién khai, thue hién nghi
quyét, quyét dinh ctia Hoi dong quan tri va gidm sét viéc thuc hién cac quy dinh,
quy ché lién quan dén hoat dong tai chinh ctia Cong ty;

Tham gia dinh huéng quy hoach, chién luge phat trién va tai cu trac doi tau,
dinh huéng phat trién cac linh vuc kinh doanh khéc lién quan dén hoat dong
van tai, thuong mai;

Tham gia tu van va hd trg HDQT trong cong téc tai chinh, thu xép vén va cic
hop ddng tin dung, phat trién dich vu, khach hang trong va ngoai nudc;

Tham gia tu van & hd trg cho HPQT trong cong tac tham dinh cac du 4n mua
ban tai san, phuong tién, hd so docking do Giam dbc trinh HPQT trén co s&
déanh gia tir cac bd phén chuyén mon / gitp viéc cua Cong ty;
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- Thay mat HDQT xi ly céc van dé cong ng clia cong ty.
3.4. Ong Buii Vin Hién — Thanh vién HDQT:

- (Giam sat cong tac xay dung, quyét toan ngan sach stra chira doi tau, thyuc hién
dinh mtc kinh té k§ thuét nhu nhién liéu, ddu nhon;

- Giam sat viéc xdy dung, thuc hién ngan sach (chi phi Opex) lién quan tdi cong
tac quan ly va khai thac doi tau ctia Cong ty;

- Tham gia tu vin & hd tro cho HDQT trong cong tac thdm dinh cac du 4n mua
bén tai san, phuong tién, hd so docking do Giam dbc trinh HPQT trén co s&
danh gia tr cac b phan chuyén mon / gitp viéc cua Cong ty;

- Tu vin cho HPQT xay dung céc quy ché quan tri ndi bd ctia cong ty;

- Lam diu mbi hd trg HDQT céac cong tac vé chién leoc, ké hoach, dau tr ma can
phai xin ¥ kién cip thdm quyén thong qua;

- Tham gia cong tac ddi ngoai dé phat trién thém khach hang cho cong ty.

3.5. Ong Tran Chi Thanh — Thanh vién HPQT:

- Tham gia cOng tac ldp, ra soat va bdo cdo thuc hién ké hoach cho cép thdm
quyén theo qui dinh;

- Phu trach cong tac phéi hop hoat dong ctia céc t6 chirc doan thé chinh tri x4 hoi
trong cong ty v6i Hoi ddng quan tri;

- Giam sat cbng tac dao tao, nhan sw, phat trién ngudn nhan luc va lao dong tién
luong;

- Tu vén cho HPQT x4y dung cac quy ché quan tri ndi bd ciia cong ty;

- Kién nghi xem xét va phé duyét cac ndi dung lién quan dén T& trinh v& nhén
su, tién lwong cia cong ty;

- Tu vén cho cong ty vé& mit phap ché, phép 1y doanh nghiép, tai chinh doanh
nghiép, thu hdi cong no khach hang.

4. Cong tic quén ly, giam sat hoat dong ddi véi Giam ddc va bd may diéu hanh:

HDQT giam sat, chi dao Ban diéu hanh trén co s& Diéu 1¢ Cong ty, Nghi quyét
ctia DHPCPD, Quy ché hoat dong HDQT, Quy ché vé mbi quan hé cong viée gitta HDQT
va giam ddc Cong ty, Quy ché phéi hop giita Chi uy - HDQT — Giam ddc Céng ty, cling
cac quy ché nodi bo khic cia Cong ty Thiang Long Maritime. HPQT Cong ty thuong
xuyén thuc hién cong tac quan ly, gidm st hoat dong diéu hanh ctia Giam doc Cong ty
tai cac cudc hop so két/téng két, cac cudc hop ndi bd cia Cong ty dé ndm bit tinh hinh
hoat dong va chi dao xur ly kip thoi céc van dé phat sinh trong hoat dong SXKD qua cac
béo céo, to trinh ctia Gidm dbc va Ban diéu hanh.

Ngoai céc cudc hop dinh ky, dot xué‘it, HDQT ciing thuong xuyén c6 cac trao dbi
v6i Ban Giam dbc Cong ty khi c6 cac cong viée phat sinh trong hoat dong SXKD nhim
kip thoi ¢6 céc dinh hudng, chi dao kip thoi cho Cong ty, dam bao giam thiéu céc rii ro
phat sinh (néu c6) va duy tri hiéu qua hoat dong ctia don vi trong timg linh vuc lién
quan. Nhin chung, ndm 2024 su phéi hop va béo cao cia Ban Giam dbc 1én HDQT trong

céc cong viée lién quan dé xin y kién chi dao 1a kip thoi, c6 tinh hop téc tt va chit ché.
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Céc hoat dong giam sat cia HDQT dbi véi Giam dbe trong ndm 2024 gbm cac ndi dung
chinh nhu sau:

Gidm sat cong tac diéu hanh cia Ban Gidm ddc trong viéc thuc hién Nghi
quyét cia PHDCD va céc Nghi quyét, Quyét dinh ctia HDQT;

Giam sat cbng tac chi dao, diéu hanh thuc hién cong tac tang vén va ké hoach
san xuét kinh doanh;

Giam sat cong tac to chirc bd may nhén su, ban hanh cac quy ché quan Iy noi
b ciia Cong ty (cu thé trong nim 2024 HPQT da ban hanh stra ddi Quy ché
thwong mai, Quy ché quéan ly dong tién va Quy ché tra lvong, tra thuong).

Nam 2024, Ban Giam ddc da nd Iyc va quyét liét diéu hanh moi mat hoat dong
ctia Cong ty, tudn thi ding céc quy dinh ctia phap luat, Piéu 1, Nghi quyét cia PHPCD
va cac Nghi quyét, quyét dinh cua HPQT. Vi céc chi ti€u dat dugc, HDQT danh gia
Ban diéu hanh da hoan thanh tdt cac nhiém vu trong ndm 2024, cu thé 1a:

Hoat dong san xuit kinh doanh én dinh, hiéu qua, chi tiéu doanh vugt 103%
ké hoach va LNTT vuot 116% Kké hoach.

Cong tac ting von: Hoan tit thi tuc ting vén dot 1: 75 ty df"mg nang téng vbn
diéu 1¢ cia Cong tir 156,232 ty dong 1én 231,232 ty dong.

Céng tac dau tu tau: Dau tu thanh cong tu chd hang rdi trong tai 35.697
DWT va dua tau vao khai thac ngay sau khi nhan ban giao.

Pam bao thu nhap, doi séng ngudi lao dong; xay dung doi ngii can bo lanh
dao, ngudi lao dong c6 ning luc phit hop, nhiét huyét tao nén tang cho su phat
trién bén vitng trong cac nam tiép theo.

Thye hién dung va di nghia vu d6i véi Nha nude theo quy dinh, chinh séch
didu hanh minh bach, c6 su phan cbng, phan cp rd rang trong bd may didu
hanh.

Két qua SXKD niam 2024, Cong ty hoan thanh vuot mirc tit ca cac chi tiéu san
xuit kinh doanh ma PHDCPD da phé duyét, két qua do chung té su ¢d ging, nd luc va
quyét tAm ctia toan bo tap thé Ban Lanh dao va CBNV trong Cong ty.

5. Thu nhap, thu lao ciia HPQT:

Can cir phé duyét cia PHPCP Céng ty C6 phan Hang hai Thing Long vé ké
hoach thu lao cia HPDQT, BKS nam 2024, Cong ty da thyuc hién thu lao cia HDQT,
BKS nhu sau:

- Pbi v6i Thanh vién HPQT chuyén trach: Thuc hién theo ding Quy dinh nha
nuée, Quy ché quy ché tra luong, tra thudng ctiia Cong ty.

- Déi v6i Thanh vién HPQT, BKS kiém nhiém:

; Mitc thi lao .
NU— S6 lm;rflg nglnguiiths Thi lao P{BQT, BKS ——
nguwoi o (dong)
Thanh vién HDQT 4 3,000,000 144,000,000
Trudng Ban kiém soét 1 2,000,000 24,000,000
Thanh vién Ban kiém sodt | 1,500,000 18,000,000
Toéng cong 186,000,000
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Ngoai ra, thu nhdp cta ting thanh vién HPQT trong nim 2024 nhu sau:

STT Ho va tén Chirc danh Tién théng Ghi chi
I |Nguyén Viét Long [Chi tich HDQT 171,545,828 |(tir nhiém ngdy 27/11/2023)
2 |TranDuy Tan  |Cha tich HDQT 733,106,259 |(bd nhiém ngdy 27/11/2023)
3 |Phan Cong Thanh vién HDQT/Giam doc 998,757,095
4  |PoanPinhHiéu |Thanh vién HDQT 139,694,668 |(mién nhiém ngay 30/5/2024)
5 |L&ThignNhit  |Thanh vién HDQT 21,065,934 | (b0 nhiém ngdy 30/5/2024)
6  |Trin Chi Thanh  |Thanh vién HDQT 119,173,735
7 |BliVanHién  |Thanhvién HDQT 119,173,735
Tong cong 2,302,517,254

6. Bdo cdo vé giao dich giira Cong ty véi bén lién quan nim 2024:

Trong nam 2024, Coéng ty c6 giao dich v&i cde bén lién quan la Cong ty CP vén
tai DAu khi Thédi Binh Duong, Chi nhanh Téng cong ty CP Van tai Dau khi (PSM) va
Cong ty Dich vu hang hai ddu khi (OFS) v6i chi tiét doanh thu — chi phi nhu sau:

i s - i ik Doanh thu bén | Chi phi mua hing
STT Tén doi twong giao dich Phii thu TLM Phii trd TLM hing cho TLM cia TLM
|| Chishinh Téng cong ty c0 phan Van Téi
Dau Khi 148,018,177 300516551 379,936,806
) | Congty ¢ phan Van Tai Déu khi Thii
Binh Duong 32,529.843,900 144426485 415
3 | Congty Dich vu hang hai diu khi 245,648,097

I1I. KE HOACH HOAT PONG CUA HPQT TRONG NAM 2025
HDPQT dit ra cac nhiém vu trong tdm nam 2025 nhu sau:
3.1. Hoan thanh cac chi tiéu ké hoach SXKD:

DVT: triéu dong

STT Chi tiéu K& hoach 2025
1 | Vbn diéu1& 272.232
2 | Téng doanh thu 520.000
3 | Loi nhuén trudce thué 28.000
4 | Loinhuan sau thué 22400
5 | Nop NSNN 6.300

3.2. Ké hoach hoat ddng, giam sat cia HPQT nim 2025:

- Tang cuong kiém tra, gidm sét, chi dao cong tac didu hanh ctia Ban Giam déc
trong viéc thuc hién nghi quyét ciia Pai hoi ¢b dong va cac nghi quyét cia HDQT, céc
chi dao cia Ban kiém soat Cong ty Thang Long Maritime

- Thudng xuyén nim biét, danh gia tinh hinh va két qua SXKD ctua Cong ty theo
timg thang/quy dé hop thao ludn va dua ra bién phap; ddng thoi chi dao Ban diéu hanh
kip thoi giai quyét cac khé khan, trd ngai trong qué trinh hoat dong SXKD dam bao
hoan thanh tét ké hoach SXKD da dugc Téng Cong ty giao.
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- Té chtic cac phién hop HPQT/ hop HPQT mé rong (mdi Ban Kiém soét va
Ban Piéu hanh: Ban Giam déc/ KTT/ ....) thuong ky va cac phién hop bét thuong dé
giai quyét cac cong viéc phat sinh thude thdm quyén ciia HDQT.

- Chi dao va trién khai cic cong tac td chirc Pai hi dong cd dong thuong nién
nam 2025 cua Cong ty Thing Long Maritime diing quy dinh.

Kinh trinh Pai hdi thong qua.

Tréan trong!
Noi nhin: 1. HOI PONG QUAN TRI
- Nhu trén; 7350081950 NCHELTICH

- Luu: HDQT, TN (1b). /o cone Ty
S/ COPHAN
HANG HAI

TRAN DUY TAN
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TONG CONG TY CO PHAN VAN TAIDAU KHI CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP HANG HAI THANG LONG Poc 1ap-Tu do-Hanh phiic

Tp. Ho Chi Minh, ngay 30 thang 06 nim 2025

BAO CAO
KET QUA HOAT PONG SXKD NAM 2024,
VA KE HOACH SXKD NAM 2025 CUA GIAM POC
CONG TY CO PHAN HANG HAI THANG LONG

Kinh gtri: Dai hoi dépg c‘é dong
Cong ty Co phan Hang hai Thang Long

Gidm dbc Cong ty CP Hang hai Thang Long (Thdng Long Maritime) kinh trinh
Dai hoi ddng Cé dong (PHDPCP) béo céo két qua hoat dong san xuat kinh doanh nim
2024 va trién khai ké hoach san xuét kinh doanh nim 2025 ctia Cong ty nhur sau:
I. KET QUA THUC HIEN SAN XUAT KINH DOANH NAM 2024
1. Pic diém tinh hinh:

Nim 2024, kinh té thé gi6i tiép tuc phuc hdi sau dai dich COVID-19, tuy nhién,
qué trinh nay din ra chdm va khong ddng déu giita cac khu vuc va qudc gia. Nén kinh
té thé giGi van giip nhiéu rui ro tir bat 6n chinh tri, xung dot, va khiing hoang ning luong.
Nhiéu nén kinh té 16n da bat ddu qua trinh cit giam 1ai suét, gitip néi 16ng cac didu kién
tai chinh.

Céc nén kinh té 16n nhét thé gi¢i déu c6 nhitng thach thirc riéng. Hoa Ky van la
dong luc tang truéng chinh ctia nén kinh té toan cau, v6i mot nén kinh t& én dinh nho
vao chi tiéu tiéu ding va dau tw vao co s ha tAng. Tuy nhién, lam phat van 1a van dé
can giai quyét. Trung Qubc ddi mat véi su tang truong cham lai, dic biét trong linh vuc
bat dong san va tiéu dung nodi dia yéu. Tuy nhién, quéc gia nay vin 1a mot yéu t6 quan
trong trong nén kinh té toan cau. Chau Au gip nhiéu khé khin do anh hudng cuia cude
xung dot & Ukraine va cc vin d& ning luong. Nén kinh té chau Au tang truéng chim,
anh huong tiéu cuc dén céc nén kinh t& phy thudc vao ning luong. An D6 12 mot trong
nhitng qudc gia c6 tdc do ting trurdng manh mé nhit, v6i du béo ting truong 4n tuong
trong tuong lai gan, nh& vao sw phat trién trong cac nganh cong nghé va san xut.

Doi tau cia Thang Long Maritime hién tai g(:‘Jm 03 chiéc, trong do 02 tau cho
dau/hoa chit c6 trong tai khoang 13.000 DWT va 01 tau ché hang roi ¢6 trong tai khoang
35.000 DWT (nhén ngay 19/3/2024), téng trong tai doi tau khoang 62.000 DWT. Ngoai
ra, Thang Long Maritime con mang dich vu dai ly hang hai cling mang lai doanh thu,
loi nhuén kha én dinh cho cong ty.

2. Két qua thye hién sin xuit kinh doanh nim 2024:

Trong nam 2024, Thang Long Maritime di hoan thanh céc chi tiéu ké hoach

SXKD dugc giao va dat dugec mot s6 két qua chinh nhur sau:

Trang 1/8

AT R\

=

=7



PVT: Triéu dong

o Kbhosdhi | Thoebign | 30
STT Chi tiéu 20 2‘; 2'024 ) so voi KH ndm
2024
1 Doanh thu 430.000 443.724 103%
2 Loi nhuén trudce thué 25.000 29.060 116%
3 | Loi nhuén sau thué 20.000 23.187 116%
4 | Nop NSNN 5.700 4.747 83%

* Chi tiét tinh hinh hoat dong ciia tirng dich vu:
- Dich vu van tai: Doanh thu chiém khoang 61%/Téng doanh thu, LNTT chiém
90%/Tbng LNTT, chi tiét ting tau nhu sau:

+ Tau PVT Dawn: Nam 2024, khai thic trong Worma Pools dén ngay
12/10/2024 r&i Pool khai thac theo hinh thirc cho thué TC mang vé tong doanh thu thue
hién 83,1 ty dong dat 97% ké hoach. Loi nhuén gop dat 6,3 ty dong.

+ Tau PVT Estella: Nam 2024, tau PVT Estella khai thac trong Worma Pools
mang vé doanh thu thyc hién 100,0 ty dong dat 109% ké hoach. Loi nhuan gop dat 23,4
ty dong.

+ Tau PVT Gloria: Pon vi hoan thanh viéc dau tu vao thang 3/2024 va dua vao
khai thac tir ngay 22/03/2024. Doanh thu thyc hién nam 2024 1a 84,8 ty df‘)ng dat 93%
ké hoach va loi nhuan gop 17,8 ty dong.

- Dich vu dai ly hang hai: Doanh thu chiém khoang 33%/Tdng doanh thu, LN gép chiém
5%/Tdng LN gop. Trong nam 2024, don vi thuc hién thanh cong 65 chuyén tau dau thd
cho PVTrans/PVTrans Pacific tai caic mo Bach Hé, Dai Hung, T¢€ Giac Tréng, Chim Saéo,
Su Tir Pen, Rong, Rang Pong, ... Hoat dong dai Iy hang hai di dem v& 145,0 ty dong
doanh thu dat 134% ké hoach, lgi nhuan gop dat 4 ty dong.
- Doanh thu cung cip dich vu khac: trong ky dat 7,4 ty ddng (trong d6 don vi thuc hién
dich vu thong quan cho 214 tén dam Ca Mau doanh thu 2,7 ty, loi nhuan gop dat 215
triéu ddng) va Doanh thu cung cdp dich vu hang hoa khéc dat 16,5 ty dong.
3. Cong tac du tw, ting von, tai chinh ké toan:
Quy 1/2024, Pon vi da dau tu va tiép nhan dua vao khai thac thanh cong tau hang
roi handysize PVT Gloria 35.697 DWT, dua doi tau cia cong ty 1én tong sd 03 tau.
Pbi v6i du 4n dau tr 01 tau ddw/hoéa chit khoang 10.000 — 15.000 DWT chuyén
tiép tir ndm 2023: do gia tau dau/hoa chét van & mic cao, tau chao ban it, néu diu tu sé
khong hiéu qua. Bén canh d6 téng mic dau tu cla don vi khé thip & muc 9 tridu usd
cling rat kho tim dugc tau phu hop, do d6 du an da dugce chuyén tiép sang ndm 2025, bd
sung chiing loai tau va ting téng mirc dau tu.
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D6i v6i du 4n dau tu tau diu/hoda chit khoang 10.000 —25.000 DWT hoic tau hang
roi khoang 25.000 —75.000 DWT: ngudn vén dbi tmg ctia dur 4n tir ngudn huy déng von
ctia ¢b dong ngoai. Miac di don vi da rat nd luc cb ging trong viéc tiép can cic nha dau
tw chién lwoc @& kéu goi von gbp, tuy nhién do tinh hinh tai chinh ctia Thang Long
Maritime cc nim vira qua chua thuc su tt cling nhu quy mo chwa di sirc thu hit cic
nha dau tu, do d6 trong ndm 2024 don vi van chua tim dugc nha dau tu chién luge.

4. Két qua thyc hién cong tic lao ddng, dao tao, cdng tac an sinh xa hoi, hoat dong
ciia cdc td chirc doan thé:

4.1. Tinh hinh SXKD va nhitng nji dung lién quan truc tiép dén vigc lam ciia nguwoi
lao dong (NLD) va lgi ich ciia doanh nghiép

Trong nam 2024, don vi tap trung kién toan bo may té chirc quan 1y, diéu hanh,
ra so4t ning cao chét lugng ngudn nhan luc, ting cudng cdng tic dao tao, tuyén dung
bd sung ngudn nhan luc ¢6 trinh do, kinh nghiém, ddng thoi ning cao ning luc doi ngii
CBCNV dé dap tmg yéu cau phét trién ciia don vi. Tng s lao dong ctia Cong ty dén
ngay 31/12/2024 1a 131 nguoi, trong do6 khéi van phong 1a 29 nguoi, khéi lao dong trurc
tiép gdm P.DLHH 07 ngudi va thuyén vién 102 ngudi.

Pon vi da dﬁy manh viéc dao tao ndi bo va dao tao bén ngoai, trong nadm 2024,
don vi dd cit CBNV-TV tham du cac khda dao tao ndi b va chuyén mon nghi€p vu cho
tit ca cac phong chirc nang. Tong s6 khéa dao tao trong nam 2024 1a 10 khéa dao tao
v6i kinh phi 12 200 triéu ddng. Cac khoa dio tao ddu dam bao yéu cdu vé tinh thiét thuc,
hi¢u qua.

Don vi thuce hién chi tra tién luong, thuéng theo ding quy ché tra lvong thudng
ctia Cong ty va phit hop vé6i quy luong ké hoach di dugc phé duyét.

Cong tac an sinh xa hoi, hoat dong cua td chire doan thé: Trong ndm 2024, Ban
lanh dao Cong ty phdi hop cing cac té chirc doan thé dong vién thim héi CBNV va
ngudi than bi dm dau. Té chirc budi giip g& chuc tét, ting qua cho gia dinh thuyén vién,
CBNV Céng ty. T chirc cac hoat dong cho CBNV dip tét nguyén dan, 8/3, gid to Hung
Vuong 10/3, 30/4-1/5, 2/9, 20/10; teambuilding; t6 chirc ting qua cho cac chau con
CBCNV nhan ngay qudc té thiéu nhi 1/6, Tét trung thu. Ting qua cho céc chau dat danh
hiéu hoc sinh gioi ndm hoc 2023 — 2024, tham hdi, tdng qua cho cac gia dinh chinh sach
vao ngay Thuong binh liét s127/7.

Bén canh d6, Cong ty td chirc 1am thém ting ho Quy twong tro dau khi, Quy ASXH
ctia T4p doan tong sb tién 1a 204 triéu dong. Va tich cuc hudng tmg chuwong trinh trong
cay xanh do Téng Céng ty phat dong. Vo thang 08/2024, tai tinh Quing Binh don vi
da td chire dang huong va trdng 460 cdy xanh tai Khu twdéng niém Thanh nién xung
phong C-283 Xa Thanh Trach, Huyén B6 Trach, Tinh Quang Binh dé bao vé méi trudng
sinh thai, canh quan thién nhién va han ché anh hudng tiéu cuc cta bién déi khi héu.

Ddng thoi véi truyén thdng tot dep “Udng nude nhé ngudn” cia Dan toc Viét
Nam va phat huy gia tri lich str va khoi goi tinh than yéu nude, trong nam 2024 Cong ty
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Thang Long Maritime d t6 chirc chuyén hanh trinh vé ngudn day y nghia tai khu di tich
lich sir ndi tiéng tai huyén Dét Do, tinh Ba Ria — Viing Tau.
4.2. Tinh hinh khiéu ngi, té cdo va gidi quyét khiéu nqi, t6 cdo:

Trong ndm qua, tai don vi khdng xay ra bét ¢t tranh ché‘ip, khiéu kién nao vé lao
dong ciing nhu don thu khiéu nai, t6 cdo. Ban Giam ddc ludn phdi hop véi BCH Cong
doan giai thich va lam 1 nhitng vuéng méc cta ngudi lao dong (néu co).

4.3 . Cong khai Quy phuc lgi khen thudéng

+ 86 du déu nam 2024: 790 tridu ddng
+ Trich quy phtc lgi, khen thudng trong nam: 2.899 tri€u dﬁ“)ng
+ P4 chi trong nim: 1.407 tridu dong
+ Con t6n quy cubi nam 2024: 2.282 triéu dong

5. Cong tac quan ly ndi bj:

Cong ty thudng xuyén ra soat, sira ddi/ban hanh méi hé théng quy ché, quy dinh
nhim dam bao khong bi 16i thoi.

Cong ty phan cong cong viée/giao nhiém vu cho tirng ¢4 nhan/tap thé tir cap lanh
dao tdi toan thé nguoi lao dong, nhim dam bao cac hoat dong SXKD dugc phéi hop
nhip nhang, théng sudt. Cudi quy/nam déu thuc hién danh gid mirc do hoan thanh dé ¢6
co s& thuc hién cac cong tdc nhan su/dao tao/va khen thudng.

Trong cong tac quéan 1y an toan tau; Cong ty thudong xuyén phd bién va giam sat
cdng tac an toan dé han ché thap nhét nhiing riii ro c6 thé xay ra trong hoat dong SXKD.

Trong nim 2024, Cong ty da mdi Pang kiém ABS thuc hién danh gia ISM vio
thang 7/2024. Két qua ABS danh gia dat yéu cdu va cép gidy chimg nhdn DOC cho
Cong ty dii kha ning quéan 1y cic loai tau gom tau Dau, tau Hoé chét & tau Hang roi.
Pong thoi, TMSA cta Cong ty van duy tri muc 2.17 dat tiéu chudn cua Oil major vé
TMSA dé phuc vu khai thac tau.

6. Cong tac tii cau tric doanh nghiép:

Thuc hién viéc kién toan by may nhan su dé 6n dinh hoat dong SXKD, trong ndm
2024 Cong ty tiép tuc tu quan ly k¥ thuat doi tau va truc tiép tuyén dung, quan ly thuyén
vién. Khéi vin phong Cong ty da tuyén dung méi bd sung 12 nhan sy va lam thu tuc
cham diat HPLD cho 7 nhén su & cdc phong chirc niang khac nhau. Khéi thuyén vién,
Cong ty tuyén dung bd sung lién tuc céc chirc danh phi hop véi cdc vi tri trén tau dé
dam bao di sd lugng tiéu chuan thuyén vién tham gia hanh hai.

7. Céc ton tai — nguyén nhin

Bén canh nhirng két qua dat duoc, van con mot s6 tOn tai ma Cong ty can nhin
nhan dé dua ra céc giai phap khic phuc:

- Nim 2024, céc chi tiéu vé doanh thu, loi nhuén trudce thué déu vuot so voi ké
hoach dugc giao. Tuy nhién, cac chi tiéu vé téng tai san, vén chi s hitu, vén
diéu 1& chua hoan thanh so v6i ké hoach ma nguyén nhan chu yéu do thi trudong
gia tu cao Cong ty khong dau tr duge nhu ké hoach.
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- Ké hoach ting vén 15 ty dng con lai chwa thuc hién duge do tién do tang von
phu thudc vao tién do dau tu tau.
Dua trén két qua thyc hién ndm 2024, ciing nhu du b4o tinh hinh thi truong gia
tau, gid cudc nam 2025, Cong ty xay dung cac phuong 4n khai thac linh hoat, hiéu qua
dé xdy dung ké hoach, nhiém vu trong tdm ndm 2025.

II. TRIEN KHAI KE HOACH SAN XUAT KINH DOANH NAM 2025

1. Téng quan tinh hinh thi trrdng nim 2025
Nam 2025, kinh té toan cau duge du bao sé tiép tuc ting truéng nhung véi nhiéu
thach thirc va co hoi, bao gdm xung dot thuong mai, cing thing dia chinh trj va lam
phét. Cac yéu té chinh anh huéng dén nén kinh té thé gidi phai ké dén nhu cudc chién
thué quan, dic biét lién quan dén Hoa Ky, c6 thé anh hudng tiéu cuc dén ting trudng
kinh té toan cdu, v6i du bao tang trudng toan cau giam xubng con 3,1% trong nam 2025
va 3% trong ndm 2026; Céc cdng thing dia chinh tri, nhu cudc xung dot tai Ukraine va
céc khu vure khac, c6 thé gay anh hudng tiéu cuc dén moi truong kinh té toan cau; Lam
phat toan cau du kién s& giam xudng khoang 2,7% trong nim 2025, nhung cic ngin
hang trung wong cé thé tiép tuc duy tri 1 suét cao, anh huong dén dau tu va tiéu ding.
Trong bbi canh thi truong c¢6 nhiéu du béo sé& tiép tuc kho khin trong thoi gian
t61, Cong ty Thing Long van ludn cb géng nd luc va dé ra muc tiéu phan déu trong nam
2025.
2. Céc chi tiéu ké hoach SXKD chinh trong nim 2025

Don vi: triéu dong

STT Chi tiéu Kezggic}‘
1 | Vén didu l¢ 272.232
2 | Tong doanh thu 520.000
3 | Loi nhuén trude thué 28.000
4 | Loi nhuén sau thué 22.400
5 | Nop NSNN 6.300

3. Nhiém vu trong tam nam 2025

- Té chirc quan 1y khai thac an toan, hiéu qua doi tau Cong ty. Ludn duy tri cac tau
trong tinh trang t6t, dap (mg nhu cau khai thac, cac yéu cau ciia co quan Dang kiém.

- Tiép tuc giit vitng hiéu qua hoat dong va nang cao thi phan dich vu dai 1y hang hai,
logistics trén nguyén tic dam bao an toan va hiéu qua vén ciia Cong ty.

- Naéng cao chét lugng va da dang céc loai hinh dich vu. Mé rdng thi truomg, tim
kiém cac khach hang méi dé tang doanh thu, loi nhuan.

- Chu dong cap nhat thuong xuyén cong tac theo doi, du bao thi truong van tai, thi
trudng mua ban tau dé trién khai cac du 4n dAu tu trong k& hoach da duyét phit hop
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v6i nhu cau thi trudng, hiéu qua, ding quy dinh phép luat. Quan Iy va cin ddi vén
day du cho céc dur an ddu tu va hoat dong thudng xuyén ctia Cong ty.

Thue hién ting von diéu 18 theo ké hoach va phuong 4n duge Tdng cong ty phé
duyét theo ding quy dinh ctia phap luat, quy ché, didu 1¢ ctia Téng cong ty va
Théang Long.

Thuce hién cong tac thu xép vén, cong tac dau tu tau theo ké hoach dugc phé duyét.
Chuén bi cong tac thure hién dang ky giao dich Upcom hoic niém yét ¢6 phiéu trén
san HOSE/HNX khi du diéu kién.

Tang cudng cong tac kiém tra/kiém soat, quan Iy chat ché tinh hinh cong ng, dam
bao khong dé phat sinh no phai thu khé doi, tiép tuc xtr Iy cac khoan cong ng con
ton dong.

Kién toan bd may té chirc quan Iy tinh gon, chuyén nghiép; Ra soét ning cao chét
luong nguf‘:.n nhan luc, ting cuong cong tac dao tao, dao tao ndi bo, tuyén dung dé
bd sung ngudn nhén lyc co trinh d9, kinh nghiém. Pdng thoi, nang cao ning luc
ctia doi ngii can bd cong nhan vién dap timg yéu ciu phat trién ctia don vi.

Trién khai cong tac chuyén dbi sé dong bd théng nhét vai cong tac chuyén dbi sb
tai Tong cong ty. Thuc hién cong tic quan 1y, quan tri, giao dich trén nén tang sé
dé ning cao hiéu qua cong viée ddng thoi dam bao viée luu trix thong tin, dit liéu
d?ly du, an toan va bao mat.

Xay dung va chudn héa méi truong lam viée theo hudng chuyén nghiép trong toan
Cong ty. Tiép tuc xdy dung van héa doanh nghiép Cong ty gén véi van héa doanh
nghiép clia Tong cong ty.

Tich cuc tham gia cong tac an sinh xa hdi. Pam bao cong an viéc lam, céi thién
nang cao doi sdng vt chit, tinh thin cho NLD trong cong ty.

4 Cac giai phap thue hién ké hoach:
4.1 Thi trwong, linh vwe kinh doanh:

Theo dbi chit ché viée cho thué tau céc tau cua Cong ty. Pam bao khach hang tuén
thii theo céc didu khoan hop dong, giam thiéu téi da rai ro cho Cong ty. Cha trong
viéc kiém tra ra soat hd so khach hang, ning luc tai chinh ciia Nguoi thué tau.
Phat trién, md& rong mdi quan h¢ khach hang, thi truomg tao tién dé phat trién doi
tau vé lugng va chét.

Duy tri va tiép tuc tim kiém, mé rong thi phan dich vu dai Iy hang hai.

Tép trung moi nguf‘)n luc dé dfiy manh hoat dong san xuét kinh doanh, tim kiém
céc co hdi dé phat trién céac loai hinh mai.

4.2 Quan ly ky thuat, sira chira di tau nim 2025:

Du kién dén cudi ndm 2025, Cong ty c6 téng sé 04 tau s& hitu. Cong ty tu quan 1y
an toan, k¥ thudt, khai thac va tu tuyén dung thuyén vién do1 tau.

Nam 2025, ké hoach tau PVT Estella s& 1én dock sira chira dinh ky dic biét trong
quy 1/2025.
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Cong ty thudng xuyén tién hanh kiém tra, kiém soat tau theo qui dinh hé théng
quan ly an toan ISM code, dam bao cac tau ludn trong tinh trang tét, dp tmg nhu
cau khai théc, céc yéu cdu clia co quan Péang kiém va cac hing

4.3 Nhan su tién lwong nim 2025:

Vé s6 Iwgng nhén su:

Khéi lao dong gian tiép: Nam 2025, don vi s& tuyén dung b sung 2 nhén si khdi
van phong so v6i nam 2024.

Khéi lao dong truc tiép: Nam 2025, don vi s& tuyén dung 16 thuyén vién (trong d6
c6 thuyeén b du trix 21 ngudi).

Dé hoan thanh duoc ké hoach 2025, don vi can phai:

Xay dung doi ngli can bo nhan vién chuyén nghiép, trach nhiém, chu dong, sang
tao. Ludn dong vién, khuyén khich va tao didu kién cho can bo Cong ty tham gia
céc khoa dao tao ning cao chuyén mon nghiép vu dap tng t6t yéu ciu cong viéc,
nhim nang cao chét luong cung cé‘lp dich vy, nang luc canh tranh...

Tuyén dung va giri di dao tao cic can bo clia phong kinh doanh khai thac va ky
thudt an toan phép ché tai cac don vi thanh vién @ tich liiy kinh nghiém, ning cao
chuyén mon nghiép vu phuc vu cho muc dich lau dai cua don vi.

Tiép tuc nghién ctru cai cach chinh sach nhén vién, chinh sach tuyén dung, chinh
sach lao dong tién luong, chinh sach dio tao, thuc hién bd nhiém mdt cach hop 1y.
Pam bao quyén loi cho Ngudi lao dong va déng gop tich cuc cho cong ddng va xa
hdi.

4.4 Tai chinh, vén:

Tang cudng va ddy nhanh viéc thu hdi cong no phai thu, can dbi ngudn tién dam
bao cho hoat dong SXKD.

Quyét liét thyc hién tit giam chi phi hoat dong san xuét kinh doanh.

LNST lity ké dén cubi nam 2024 s& duoc ding dé trich quy dau tu phat trién lam
vOn d6i trng cho cac du 4n dau tu.

Pé di ngudn vén déi tng dau tw mua tau hang roi, Cong ty can tiép tuc ting vén
dot 2 theo Nghi quyet s0 48/NQ-VTDK-HDPQT da dugc phé duyét va thay doi muc
dich str dung von dé dau tu 01 tau hang roi trong tai khoang 32.000 — 40.000 DWT.
V& ké hoach dau tu:

Theo ké hoach d4u tu nam 2025, don vi du kién dau tu 01 hang roi trong tai

khoang 32.000-40.000 DWT. Téng mirc dau tw, ngudn vén va co cdu von dau tr tau
nam 2025 du kién nhu sau:
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DVT: Tr. USD

K& hoach diu tir nim 2025

STT Tén du an Tong mirc Trong do

X o
Von chi | Von vay
so hiru | + khac

diu tw

Pau tu 01 tau hang roi khoang 32.000 -

. 2 4 4
40.000 DWT (du 4n chuyén tiép nam 2024) 13,25 8| 845

Trén day la toan bd ndi dung Bao cdo tdng két cong tac san xuat kinh doanh
nim 2024 va trién khai ké hoach san xuét kinh doanh nim 2025 ctia Céng ty C6
phan Hang hai Thing Long. Chiing t6i tin tudng rang véi su ting hd ctia Quy ¢
dong, su lanh dao va chi dao sang subt cia Tong cong ty, Hoi dong Quan tri, su
nd luc cb ging cia Ban lanh dao va toan thé CBNV, Céng ty Thing Long
Maritime s& thuc hién tdt ké hoach san xuét kinh doanh nam 2025 di dé ra.

Tréan trong./.
Noi nhin: 25920 GTAM POC
- Nhu trén;

- Luu: HBQT, TN (1b).

9/ CONGTY A
) = et ]
</ COPHAN \C
1| X N o
HANG HAI
* | -

Phan Cong
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TONG CONG TY CP VAN TAIDAUKHI  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP HANG HAI THANG LONG DG 14p - Tw do - Hanh phic

taime maviy

| PHULUC2

A g A T T

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Tp. H6 Chi Minh, ngay 30 thdng 06 ndm 2025

- ST——

Kinh giri: Pai Hi dong Co dong
Cong ty Co phan Hang Hai Thang Long.

—  Ciin cit Ludt Doanh nghiép s6 59/2020/QH14 ngéy 17/06/2020;
—  Cdn cir Diéu 1é ciia Cong ty CP Hang Hai Thing Long;
—  Can cir Quy ché hoat déng ciia Ban kiém sodt Cong ty CP Hang Hai Thang Long;
—  Cin cit Ké hoach hoat déng ndm 2024 ciia Ban kiém sodt Cong ty CP Hang Hdi
Thang Long dwoc DHDCD théng qua.
Ban kiém soét xin bao cdo truée Dai hoi két qua cong tac kiém tra, gidm sat nam
2024 va ké hoach hoat dong cua Ban kiém sodt ndm 2025 nhu sau:
PHAN A
KET QUA KIEM TRA, GIAM SAT NAM 2024
L Két qua giam sat tinh hinh hoat dong san xuit kinh doanh va tinh hinh tai
chinh ctia Cong ty CP Hang Hai Thing Long.

Véi su nd luc, ) gé’mg cua Ban lanh dao va tap thé CBCNV trong viéc thuc hién
nhitng nhiém vu trong tdm vé hoat dong san xuat kinh doanh trong nam, Pon vi dad hoan
thanh vuot mic ké hoach céc chi ti€u ké hoach san xuat kinh doanh nam 2024, cu thé nhu

sau.
1. Két qua kinh doanh ciia Cong ty: (DVT: Triéu dong)
— Ké hoach Thuc hién % Thuc hién/
Stt Chiticu nim 2024 nim 2024 K& hoach
1 Téng Doanh thu 430.000 443,724 103%
2 | Loi nhuén trudc thué 25.000 29.060 116%
3 | Loi nhuén sau thué 20.000 23.187 116%

Nﬁn} 2024, Cong ty da hoan thanh vuot mirc cac chi tiéu Kké hoach chu yéu duoc
giao, cu the:

- Tf)ng doanh thu dat 444 ty dong, twong duong 103% ké hoach nam.
- Loi nhuén truéce thué dat 29 ty déng, twong duong 116% ké hoach nam.
- Loi nhuén sau thué dat 23,1 ty dong, tuong dwong 116% ké hoach nam.
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2. Cac chi tiéu tai chinh:

Stt Chi tiéu tai chinh Dvt 2024 2023
1 | LNST/Téng TS (ROA) % 4,2% 8,1%
2 | LNST/VCSH (ROE) % 8,7% 15,3%
3 | Hé sé No phai tra/Téng Ngudn vbn Lan 1,25 0,89
4 | Hé sb thanh toan ngén han Lin 0,9 1,8
5 | Hé s6 bao toan von H Lan 1,43 1,39

3. Bio c4o thim dinh b4o c4o tai chinh nim 2024:

Bao cdo tai chinh cia Cong ty dugc 1ap theo ding céac chuén muc va ché do ké toan
Viét Nam hién hanh.

Bao céo tai chinh nam 2024 cia Cong ty da dugc kiém toan boi Cong ty TNHH
Deloittg: Viét Na}m theo Nghi quyét PHPCD thuong nién ndm 2024. Tai bao cao
cO v kién ctia ki€ém toan nhu sau:

Co s& cta ¥ kién kiém toan ngoai trir: “Nhur trinh bay tai Thuyét minh sb 14, Chi
phi bao tri, stra chita phan bd cua tau PVT Estella va tau PVT Dawn da duoc phan
bd cao hon theo cac quy dinh ké toan hién hanh trong nam 2022, do do, chung t6i
di duara y kién ngoai trir vé véan dé nay trén bao cdo kiém todn ndm trude. Néu cac
chi phi nay duge phin bd theo quy dinh ctia chuan muc ké toan va ché do ké toan
Viét Nam, trén Béo cdo Két qua hoat dong kinh doanh cho nam tai chinh két thuc
31/12/2024, chi tiéu “Gia vbén hang ban va dich vu cung cép” sé ting 8.068.901.243
ddng (nam 2023: ting 383.208.969 ddng) va chi tiéu“Chi phi thué thu nhap doanh
nghiép hodn lai” s& giam 1.613.780.249 ddng (nam 2023 giam 76.641.793 ddng);
do d6, chi tiéu “Loi nhudn sau thué thu nhap doanh nghiép” s& giam twong tmg 1a
6.455.120.994 dong (nam 2023 giam 306.567.176 dong).

Y kién kiém toan ngoai trur: “Ngoai trir anh huong cua van dé néu tai doan “Co s&
ctia y kién kiém toan ngoai trir” Bdo cdo tai chinh da phan anh trung thue va hop
ly, trén cac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2024,

cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tidn t& cho nim tai
chinh két thuc cung ngay, phu hop vai chuin muc ké toan, ché do ké toan doanh
nghiép Viét Nam va céc quy dinh phap ly ¢6 lién quan dén viéc lap va trinh bay béo
cdo tai chinh”. Ban klem so4t nhat tri v6i bao cdo kiém todn cia Cong ty TNHH
Deloitte Viét Nam vé tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2024.

Két qua thuc hién cac chi tiéu SXKD chu yéu trong nim 2024 theo Béo céo tai
chinh: BKS théng nhét véi béao cdo HDQT va Ban diéu hanh vé tinh hinh hoat dong
kinh doanh ctia cong ty. C6 thé thdy trong nim 2024, mac du van bi anh huéng béi
nhirng bét 6n chinh tri, xung d6t, khing hoang nang lugng tir nén kinh t& cta thé
gi6i, c6 nhitng lac gip rat nhiéu khé khin nhung véi su chi dao quyét liét ctia Ban
lanh dao, Cong ty da dat duoc két qua kha quan vé hoat dong SXKD. Cong ty da
hoan thanh vugt mirc cac chi tiéu vé doanh thu, loi nhudn so v&i ké hoach dugc
DHDCD giao.

4. V& cong tic dau tw, ting von:

Cong tac dau tw tau:



Quy 1/2024, Pon vi da ddu tu va tiép nhan dwa vao khai thac thanh cong tau hang
roi handysize PVT Gloria 35.697 DWT, dua ddi tau clia cong ty 1én tong s6 03 tau.

Dbi v6i du 4n ddu tu 01 tau dauw/hoa chét khoang 10.000 — 15.000 DWT chuyén
tiép tir 2023 dugc PHDCD phé duyét: Cong ty da bao cdo tinh hinh va xin DHDCD chap
thudn chuyén tiép sang nam 2025, trong d6 bd sung chiing loai tau va ting tong mirc dau
tu, nguyén nhén do thi trudng mua béan tau chua thuén loi.

Dbi v6i dy 4n dau tu tau dau/hoa chét khoang 10.000 — 25.000 DWT hodc tau hang
roi khodng 25.000 — 75.000 DWT duge PHDCD phé duyét Cong ty da bao céo tinh hinh
va xin PHDBCD chap thuan chuyen tlep sang nam 2025, nguy€n nhén do chua hoan thanh
phwong 4n phat hanh ¢6 phiéu ting vén diéu 1, d&am bao ngudn vén ddi img cho du 4n.

- V@ cbng tac ting von:

K¢é hoach téng von 15ty dong da dugc PHPCD pheé duyét tir nam 2023 chua thyc
hién dugc do mét s6 yéu té khach quan nhu: thi trudng dau tu chua thuén loi nén phuong
an ting von cho muc dich dau tu chua thue su cap bach, chua tim dugc nha dau tu chién
lugce phu hop.

II. Két qua gidm sat cong tic quan tri va diéu hanh:
1. Hi dong quan tri:
- Trong nam 2024, can cir Nghi quyét DHPCD thuong nién cua Cong ty nam 2024
s0 01/NQ-DHDCD-HHTL ngay 30/05/2024, c6 dong da nhét tri mién nhiém chirc
danh thanh vién HPQT dbi v6i 6ng Poan Pinh Hiéu va bau 6ng Lé Thién Nhat gitt

chtre danh thanh vién HDQT nhiém ky 2024 - 2029. Nhu vay, s6 lugng thanh vién
HDQT cua cong ty van la 05 thanh vién.

- HDQT da trién khai thuc hién cac ndi dung ctia Nghi quyét sb 01/NQ-BHBCD-
HHTL ngay 30/05/2024 cia PHDCD thuong nién ndm 2024 va Nghi quyét so
02/NQ-DHDPCDB-HHTL ngay 06/12/2024 ciia PHDCD bat thuong lan 1 nam 2024.

- Céc thanh vién HDQT da tich cuc, chu dong thyc hién theo chirc nang nhiém vu
dugc phan cong, tham gia day du va cd y kién biéu quyét doi voi cac van dé thude
tham quyén cua HDQT.

- HDQT chu dong xin y kién cac thanh vién bing van ban va ban hanh Nghi quyét,
Quyét dinh kip thoi, dé tao diéu kién thuan loi cho Ban diéu hanh trién khai thuc
hién. Cac Nghi quyet HDQT c¢6 sy nhét tri cao ctia cac thanh vién HPQT, ¢6 tinh
thuc thi cao, tudn thii theo ding quy dinh ctia phap luat, Diéu 1é Cong ty va dugc
Giam dbc trién khai mot cach nghiém tic.

- Trong nam 2024, HDQT da ban hanh 37 Nghi quyet/quyet dinh lién quan dén hoat
dong SXKD va té chirc nhan su theo quy dinh tai Diéu 1 cong ty va tuan thi quy
dinh phap luét hién hanh.

- Céc thanh vién HDQT tham gia day du cac cude hop, 1am viée v6i tinh than trach
nhiém cao, thyuc hién tdt vai trd giam sat, chi dao va tao diéu kién thuan loi cho
Giam ddc thue hién diéu hanh hoat dong san xuét kinh doanh.

2. Ban Giam dbc:

- Triép khai cac nghi quyét, quyét dinh trong ndm cua HDQT Cong ty. Cac Nghi
quyét ciia Hoi dong quan tri da dugc Ban Gidm doc trién khai Kip thoi, phu hop quy
dinh.
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II1.

Ban Giam déc da sat sao, quyét liét trong chi dao didu hanh san xudt kinh doanh
trong boi canh khu vyc, linh vuc kinh doanh ¢6 nhiéu khé khan va canh tranh. Véi
su no luc ciia Ban Gidm doc trong cong tac diéu hanh, danh gi4 cdc mat thuan loi,
khé khan, kip thoi de ra cac giai phap d¢ tan dung co hoi va quan tri ri ro dam bao
t6i vu hoat dong dau tu va dam bao hiéu qua hoat dong SXKD. Nguodn von ctia don
vi dugc bao toan va ting dan qua ciac nam.

Thuc hién quyét liét cong tac tiét kiém, chdng lang phi, kiém soat chit ché chi phi
quan ly va ngéan sach cho tirng tau.

D3 c6 nhitng giai phap quyét liét dé chan chinh va ning cao cong tac quan ly, néng

cao hiéu qua SXKD va chi dong c6 nhiéu giai phép ca vé thi trudng va xu 1y tai
chinh.

Dbi voi cb dong:
Trong nam 2024, Ban kiém soat khéng nhan dwoc kién nghi hay khiéu nai nao tir
céc ¢ dong cta Cong ty.

Bao cdo danh gia sy phm hop hoat dong giira Hoi dong Quan tri, Ban giam
dbc va Ban kiém soat:

Su ph01 hop hoat dong gitra Hoi ddng Quén tri, Ban gidm d6c va BKS dua trén
nguyén tic minh bach, rd rang, tuan thi cac quy dinh phép luat nhim dam bao loi
ich ctia Cong ty va c6 dong.

HDQT va Ban Giam déc cling nhu cac Phong Ban chuyén mon cua Cong ty da tao
diéu kién va hd trg cho Ban kiém so4t hoan thanh nhiém vu. BK'S da dugc cung cap
cac thong tin, tai li€u can thiét va duge moi tham gia cac cude hop ciia HPQT.

B#o c4o danh gia vé giao dich giira Cong ty v6i thanh vien HPQT, Giam dbe,
Ngudi didu hanh khac va nhirng ngudi ¢6 lién quan; giao dich giira Cong ty
v6i cong ty trong d6 thanh vién HPQT, Giam ddc, Nguoi diéu hanh khac 1a
thanh vién sang lap hodc Ia ngudi quén ly doanh nghiép trong thoi gian 3 nim
gin nhit truéc thoi diém giao dich:

Chi tiét dwoc trinh bay tai thuyét minh BCTC kiém toan nam 2024

Bio cio danh gia hoat dong cua Ban Kiém soat:

Nhan su:

Cian ctr Nghi quyét DPHDCD thudng nién cia Cong ty nim 2024 sé 01/NQ-

PHDCP-HHTL ngay 30/05/2024, cb dong da nhat tri mién nhiém chirc danh Trudng Ban
kiém soat dbi v6i ba V6 Thi Thanh Ting va bdu ba Nguyén Dinh Tt Nhi giir chirc danh
Trudng Ban kiém soat nhiém ky 2024 - 2029. Nhur vdy, sé lugng thanh vién Ban kiém soat
ctia cong ty van la 02 thanh vién. .

Trong nim 2024, BKS da tién hanh 04 cudc hop thudong ky, cu thé noi dung nhu

sau:
Cudc hop Noi dung
Cudc hop 1 Bau trudng ban kiém soat va phan cong nhiém vu/cong viée cho
Nagay 30/5/2025 cac thanh vién trong BKS nhiém ky 2024-2029
Cudc hop 2 Nhitng noi dung gidm sat trong quy 2/2024, cu thé nhu sau:
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Ngay 31/7/2024 - Tinh hinh hoat dong SXKD trong quy 2: cong ty da hoan thanh
céc chi ti€u vé DT, LN trong quy 2, cac loai hinh SXKD chinh cta
don vi déu mang lai hiéu qua;

- Tinh hinh dAu tu va khai thac tau: Tau Gloria nhén tau vao ngay
22/3/2024 va dua vao khai thac mang lai DT ngay

- Tinh hinh c6ng ng: céng ty khong phét sinh thém n¢ qué han

- Pon vi cin ra soat cac quy ché/quy dinh ban hanh d3 1au dé phu
hop véi tinh hinh thuc t€ clia cong ty

Cudc hop 3 Nhirng ndi dung giam sat trong quy 3/2024, cu thé nhu sau:
Ngay 31/10/2024 | - Tinh hinh hoat dong SXKD trong quy 3: Téng doanh thu Ity ké
9 thél}g dau ndm dat 99,9% so véi KH 09 th&'{ﬂg ddu nam; LNTT
Iy ké 9 thang dat 81% so véi KH 09 thang dau nam;

- Tinh hinh dau tw va khai thac tau: Tau Dawn SS 1an 3 vao quy 3
- Tinh hinh cdng ng: cong ty khong phét sinh thém ng qué han

- Pon vi can luu y nhitng HP/giao dich véi céc bén c6 lién quan
theo Luat DN

Cudc hop 4 Nhitng ndi dung giam sat trong quy 4/2024, cu thé nhu sau:

Ngay 31/01/2025 | - Tinh hinh hoat déng SXKD trong quy 4: Téng doanh thu va loi
nhuén tbuc hién ca nam vugt KH dugc giao, cac loai hinh dich vu
chinh déu mang lai hiéu qua;

- Tinh hinh d4u tu va khai thac tau: Tau Gloria c6 ky dock IS3
trong nam

- Tinh hinh céng ng: cong ty khong phat sinh thém n¢ qua han,
cong ty da thu hoi duge 50 triéu dong tr QingDao Global Shipping

2. Hoat dong ciia Ban kiém soat:
Cin cir theo quy dinh cta ludt va diéu 1é cong ty thi Ban kiém soat (BKS) ¢6 cic
nhiém vu chinh nhu sau:
Giam sat viéc chap hanh Diéu 1§ cong ty va phap luat ctia Nha nudc;
Giam sat viéc thuc hién cac Nghi quyét, Quyét dinh cia PHDCD, HDQT Cong ty;
Gi4m sét tinh tinh thuc hién ké hoach SXKD nam 2024 ctia Cong ty;

Thue hién viée thdm dinh béo cdo két qua san xuét kinh doanh va tinh hinh hoat
dong tai chinh céng ty trong ndm;

Giam sat viéc trién khai nhiém vu cia HDQT va Ban giam doc;

Ra soat hgp ddng/giao dich véi ddi twong 6 lién quan thudc tham quyén phé duyét
cua HDPQT hodc DPHDCD.

Hoat dong ctia Ban kiém soat trong nim vira qua diép ra thuén loi, Ban kié‘m soat
da thuc hién day du chirc nang nhiém vu ctia minh véi su phoi hop, ho trg va tao diéu kién
cua Hoi dong Quan tri, Ban Giam doc Cong ty.



3. Thu lao va chi phi hoat dong clia Ban kiém so4t nim 2024:

Thu lao ctia Ban kiém soat dugc chi tra theo quy dinh ciia Cong ty va mirc dugc

DHDCD thong qua. Muc thu lao cu thé tai Bao céao cua HDQT trinh DPHDCD.
PHAN B
KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025

Nhim thuc hién tét cac muc tiéu nam 2025, thuc hién dung quyén han va trach
nhiém ciia Ban kiém so4t theo quy dinh tai Lu4t doanh nghiép, Diéu 1é cong ty va nhiém
vu DPHDCD thuong nién nim 2025, trong d6 tap trung kiém tra, gidm sat cac cong viée
chu yéu nhu sau:

- Gidm sat viéc chap hanh Dicu 1¢ cong ty, Phap luat Nha nudc, tinh hinh thyc hi¢n
cac Nghi quyét cua Dai hoi ¢6 dong, tinh hinh thyc hién cac Nghi quyét, Quyét dinh
cua Hoi dong Quan tri.

- Kjém tra tinh hinh san )iuét kinh doanh hang ndm ctia Cong ty da dugc Dai hoi dong
¢0 doéng thong quan, kiém tra cong tac thuc hién ké hoach SXKD hang quy.

- Giam sat ké hoach tang vén va dau tu tai san ctia Cong ty.

- Tham dinh bao céo tai chinh theo quy dinh.

- Rasoat hop dong/giao dich véi ddi twong c6 lién quan thudc thAm quyén phé duyét
cua HPQT hoac BPHDCD.

Trén déy la bao cao hoat dong cua Ban kiém so4t Cong ty CP Hang Hai Thing Long
ndm 2024 va ké hoach hoat dong ciia Ban Kiém soat nam 2025, kinh trinh Pai hoi dong
c¢b dong thudng nién nam 2025 xem xét va thong qua.

Kinh chtc Dai hoi thanh cong tot dep. _

TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Pinh T Nhi

ML N -, =



TCT CO PHAN VAN TAI DAU KHi

CTY CP HANG HAI THANG LONG

S6: 01/TTr-HPQT-HHTL

PHU LUC 3

Kinh trinh: Pai hoi ddng C6 dong

Cong ty CP Hang hai Thang Long

Thing Long da d& ra ké hoach chi yéu ctia nim 2025 nhu sau:

1. Cac chi tiéu ké hoach san xuit kinh doanh niim 2025

TO TRINH DAI HOI PONG CO PONG
V/v Phé duyét ké hoach san xuét kinh doanh va dAu tu nam 2025

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phic

Tp. H6 Chi Minh, ngay 30 thdng 06 ndm 2025

Cén ci vao tinh hinh thi trudng va nang luc cia don vi, Cong ty c¢6 phan Hang hai

DVT: triéu dong

N

STT Chi tiéu Ké hoach 2025
1 Téng doanh thu 520.000
2 Loi nhudn trude thué 28.000
3 Loi nhuén sau thué 22.400
4 Nop NSNN 6.300
2. Céc chi tiéu ké hoach dau tir nim 2025
DVT: Tr. USD
K¢ hoach du tw nim 2025
Trong do
dau tw chi sé¢ | vay+
~ i hitu khac
Pau tu 01 tau dau/hoa chat trong tai khoang
10.000-15.000 DWT hoac 01 tau hang roi
! khoang 20.000-40.000 DWT (dy 4n chuyen 15,25 4,8 8,45
tiép)

Hoi ddng Quan trj kinh trinh Pai hoi ddng Cb dong xem xét théng qua va giao cho

Hoi dong Quan tri phé duyét viée didu chinh ké hoach san xuét kinh doanh (néu can) dé

phit hgp v&i tinh hinh kinh doanh thye té ciia Cong ty trong nam 2025.

Kinh trinh DPai héi xem xét, thong qua.
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Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; == .

- Luu: HPQT, TN (1b). P
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TCT CO PHAN VAN TAI DAU KHi CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP HANG HAI THANG LONG Poc lap - Tw do — Hanh phiic
Sb: 02/TTr-HHTL Tp. H6 Chi Minh, ngay 30 thing 06 ndm 2025
PHU LUC 04
TO TRINH

Vv: Phé duyét chi treong dau tw dau tw tau ché hang roi
trong tai khoang tir 32.000 — 40.000 DWT

Kinh giri: Pai hoi dong cb déng Thang Long Maritime

- Can ctr Piéu 18 Cong ty C6 phan Hang hai Thing Long (Thang Long Maritime)
da dugce Pai hoi ddng cb dong thong qua.

- Cén cu Ké hoach SXKD ndm 2025 cia Céng ty CP Hang hai Thiang Long da
duge Tong Cong ty chép thuan.

Hoi dong quan tri kinh dé nghi Pai hdi dong c6 dong xem xét va phé duyét du
an dAu tu tau hang roi trong tai khoang 32.000 — 40.000 DWT v6i cac ndi dung chinh
nhu sau:

. Phé duyét du 4n diu tw tau ché hang roi trong tai khoang 32.000 — 40.000 DWT
v6i cac chi tiéu nhw sau:

- Loai tau: Tau cho hang roi trong tai khoang 32.000 — 40.000 DWT.

- Noi déng tau: Nhat Ban/Han Quéc/Chau Au

- Tubi tau: Phu hop v6i qui dinh tai Nghi Dinh sé 171/2016/ND-CP ngay
27/12/2016 ctia Chinh Phii vé ding ky, x6a ding ky va mua, ban, déng méi tau bién va
Nghi dinh stra d6i bd sung sb 86/2020/NP-CP ngay 23/07/2020 ctia Chinh phu quy
dinh v/v dang ky, x6a ding ky va mua, ban, dong méi tau bién.

- Co tau: Tau du kién treo c& nudce ngoai.

- Thi truong muc tiéu: Sau khi dau tu tau sé tap trung khai thac tuyén qudc té.

- Tbng mirc ddu tu: Khong vuot qua 13.250.000 USD (da bao gdm gia mua tau, cac
khoan phi, chi phi khdo sat/giam dinh/giao nhan tau, chi phi tai chinh, thu xép vén,
kiém toan dy an dau tu va cac chi phi du phong khac (néu co)).

- Co cu ngudn vbn diu tu: Vén vay khong vuot qua 70% gia tri mua tau, con lai tir
ngudn von chu sé hiru.

- Thoi gian trién khai: du kién trong nam 2025.

- Hiéu qua kinh té ctia du 4n: khéng thap hon:

+ NPV du an: 62.560 USD

+IRR du an: 8.34%

+ NPV chu dau tu: 470.494 USD



+ ROE chu dau tu: 9,49%

2. Giao cho HPQT céng ty thuc hién cic quyén thudc thdm quyén cia DPHDCD
trong viéc phé duyét du an dau tu cdp nhat (néu c6) dam bao hidu qua kinh té
khong thap hon céc chi tidu néu trén; trién khai dau tu; thu xép vén va cac van dé
khéc lién quan dén viéc dau tu tau.

Kinh d& nghi PHPCP xem xét thong qua.
Trén trong ./.

Noi nhgn: TM. HDQT
- Nhu trén; CHU TICH
a5 e o ¥
- Luu VT, TN (2b). /5 cone
i
s/
Téi liéu dinh kém: ;f \
- Béo cdo nghién ctru kha thi :\“*o .
N2



-TONG COIgG TY cO P;{AN V%N TAI pAU KHI
CONG TY CO PHAN HANG HAI THANG LONG

BAO CAO NGHIEN CUU KHA THI

DU AN PAU TU TAU HANG ROI HANDYSIZE TRONG
TAI KHOANG 32.000 - 40.000 DWT

(Thudc ké hoach dau tw nim 2025 ciia Thang Long Maritime)

TP. H6 Chi Minh, thang 03/2025
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CHUONG I
NGHIEN CUU THI TRUONG VA SU CAN THIET PAU TU

1.1. Co sé phap ly:

- Luat Hang hai s6 95/2015/QH13 ctia Qudc hdi khoa XIII, ky hop thir 7 théng qua
ngay 25/11/2015;

- Nghi dinh s6 171/2016/ND-CP ngay 27/12/2016 va Nghi dinh sé 86/2020/ND-
CP ngay 23/07/2020 sira dbi, bd sung ctia Chinh phii vé déng ky, x6a dang ky va mua, ban,
dong méi tau bién;

- Nghi quyét sé Nghi quyét sé 02/NQ- HHTL- HPQT ngay 22.01.2025 cua Hoi
dong quan tri Cong ty CP Hang hai Thang Long vv Phé duyét K& hoach SXKD va dau tu
ndm 2025 cua Cong ty CP Hang hai Thang Long;

- Diéu 1¢ hoat dong ctia Cong ty CP Hang hai Thing Long;

1.2. Sw can thiét phai dau tu:

Theo chién lugc phat trién Tong cong Ty PV Trans va cic Don vi thanh vién, Thang
Long Maritime c¢6 ké hoach dau tu tau hang r&i 20.000 - 40.000 DWT nham gép phan phat
trién da dang héa loai hinh dich vu méi ctia Tong cong ty PVTrans ddi véi mang van tai
hang roi 1a mét trong nhitng nhiém vu trong tdm, don dau nhu ciu van chuyén hang hoa
sau thoi gian khé khan do anh hudng cia dich bénh kéo dai ciing nhu phuc vu cho nhu cau
ngay mot ting 1én theo tinh hinh chung cta thé gidi.

Theo ké hoach dau tu nam 2025, Céng ty Thing Long di dugc Téng cong ty
PVTrans chap thusn dau tur 01 tau dauw/ hoa chat trong tai khoang 10.000 — 15.000 DWT
hodc 01 tau hang roi khoang 20.000 — 40.000 DWT.

Trong thoi gian qua, nhu ciu van chuyén hang roi trong nude ciing nhu thé gi6i ting
cao, sau giai doan suy giam sau ciia gia cudc thi thi truong cude tau hang roi bat dau 4m
Ién trong d6 gia cude dong tau hang roi Handysize dir bao sé& duy tri & mitc 6n dinh trong
giai doan 2026-2030. Thang Long Maritime nhan thiy viéc dau tu tau trong giai doan nay
14 cAn thiét, tan dung thdi co nhu ciu van chuyén hang héa ngay mot ting 1én theo tinh hinh

chung ciia thé gi6i ciing nhu tan dung dwoc ngudn luc sin c6, giam chi phi quan Iy phan bd

cho d6i tau, tao thém céng n viéc 1am cho ngudi lao dong va ting doanh thu lgi nhuan cho

Thang Long Maritime.
Hién tai, v&i ké hoach tang von va ngudn von tich lity tir hoat dong SXKD cua Thang

Long Maritine c6 du nguon von doi tng dé dau tu tau trong giai doan nay.
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1.3. Thj trwong van tai hang roi trong nwoc:

Theo quy hoach phét trién vén tai bién Viét Nam dinh huéng dén nim 2030, vén
tai bién Viét Nam dit muc tiéu nang cao thi ph?in vén chuyén hang hoéa Xuét nhap khau
dén nam 2020 1a tir 27% t6i 30%. Tai Quyét dinh 318/QD-CP ngay 4 thang 3 nim 2014
vé phé duyét chién luoc phat trién dich vu van tai dén 2020, dinh huéng dén 2030, dé dap
tmg nhu cau vé van tai xuat nhap khau hang héa ctia Viét Nam, nganh hang hai Viét nam
xdy dung ké hoach diu tur phét trién dén niam 2020, tong trong tai ddi tau bién dat 6,8 —
7,5 triéu DWT; trong d6 tau hang rdi dat 4,72-5,21 triéu DWT; dén nam 2030, tong trong
tai d6i tau bién dat 12,61 triéu DWT, trong d6 tau hang roi dat 9,08-10,38 triéu DWT. Nhur
viy, tong trong tai tau hang roi ké hoach sé& tang gap d6i dén 2030 dé dap tmg nhu cau van
chuyén trong nuée, dic biét 1a van chuyén hang roi va vén tai than.

Nhitng nam qua, d6i tau bién Viét Nam da phat trién theo huéng ngay cang chuyén
dung héa, vuron 1én dimg thir 4 trong khu vee ASEAN va thir 30 thé gidi. Tuy vay, hién
nay ddi tau maéi chi dap ing duge nhu cAu van tai ndi dia va cac tuyén van tai quéc té ngén.
Ngay nay, doi tau bién Viét Nam da ding thi 3 trong ASEAN, thir 22 trén thé gi6i. Poi
tau bién Viét Nam c6 khoang 1.500 tau v&i tong trong tai dat 13,7 triéu tin. Dang cha ¥,
tudi tau binh quan cua doi tau vén tai bién chuyén dung cia Viét Nam 1a 15,5 tudi, tré hon
5,4 tudi so v6i tudi tau thé gidi. Poi ngii thuyén vién ciing ting manh tir 39.400 ngudi nam
2018 [én 62.000 ngudi nam 2023.

1.4. Thi trirdng vén tai hang roi quéc té

Giai doan 2021-2025 1a nhitng nam nén kinh té thé gidi chju nhidu khé khan. Dai
dich Covid-19 da lam tang trudng kinh té toan cau suy giam, tham chi ¢6 nim ting truéng
am (ndm 2020). Bude sang ndm 2021 va nim 2022, nén kinh té chua kip phuc hoi sau dai
dich thi lai bi anh hudng tidu cuc boi sy bat 6n chinh tri véi tim diém 13 hai cude xung dot
quan sy giita Nga - Ukraine va giira Israel - Hamas. Vi 1§ d6, nhiéu t6 chirc quéc té cho
ring, ting trudng kinh té toan cdu giai doan nay dat thip va du bao dén nam 2025 méi c6
xu huéng phuc hdi nhe. Theo IMF (thang 7/2024), tdc do ting trudng kinh té toan cau giai
doan 2011-2019 (trude dai dich) dat trung binh khoang 3,7%/nam; nhitng nidm sau dai dich
chi dat khoang 3,3%/nam.

Khing hoang trén bién D6 ciing 1am cho van tai hang héa trén thé gi6i bi anh huéng,
lam cho chi phi van tai ting cao va thoi gian vén tai kéo dai. Trudce day, van chuyén hang
héa tir Chau A sang M§ va cac nudc chau Au thuong di qua kénh dao Suez, nhung do
khung hoang trén bién Do nén nhiu hang vén tai phai chuyén huéng di qua miii Hao Vong
khién hanh trinh ctia tau kéo dai thém 10-15 ngay, chi phi van chuyén ting tir 1,5-4 lan.
Ngoai ra, chinh sach thué quan ctia chinh quyén Téng théng Donald Trump dy bao tac dong
Ién dén chudi cung tmg toan cau, ddc biét 1a hoat dong cuia nganh van tai bién.
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Té chirc Thwong mai Thé gidi (WTO) du béo, khdi lugng thuwrong mai hing héa toan
cau ndm 2025 ting trueong 3% so véi nam trude. Trong do, du béo ting trudng xuit khiu
tir cdc nude chau A dat 4,7%. Ty 18 ting truéng GDP nam 2025 tai M§, chau Au va Trung
Quéc, theo du bao cta Quy Tién t& Qudc té (IMF) dat lan lugt 13 2,2%, 1,2% va 4,5% sé&
thiic ddy ting truéng nhu ciu hang hoa trén toan cau.

Theo s6 liéu thong ké ctia Clarksons Research tai béo cao Dry Bulk Trade Outlook-
Volum 31, No.2 thang 2/2025, lvgng hang roi van chuyén bing dudng bién trong nam 2024
14 5.741 triéu tan, tang 3,3% so v&i ndm 2023 va tang 7,2% so véi ndm 2022; Du bao nam
2025 tang 0,6% so v4i nam 2024 va ndm 2026 s& tang 0,3% so véi nam 2025. Ciing theo
bao cdo cua Clarksons Research thi lvong hang hoéa luan chuyén bing duong bién nim
2024 1a 32.095 billion tonne miles. Dy bao nam 2025 tang 0,7% so vo1 2024 va nam 2026
tang 0,1% so v&i ndm 2025.

Total Dry Million Tonnes Trade Growth Trend

Bulk Trade 2017 2018 2019 2020 2021 2022 2023 2024 (e) |2025(f) 2026(f) |2025% 2026 %
Total Dry Bulk 5186 5351 5382 5318 5495 5351 5554 5741 | | 5774 5792 | 0.6% 03%
% growth 18% 32% 06% -12% 33% -26% 38% 34% | | 0.6%  0.3%

Total Est. Bn. Tonne-Miles 26,964 27,721 27,764 28057 29,160 28864 30,585 32,095 | | 32319 32383 | 0.7% 0.1%
% growth 56% 28% 02% 1% 39% -1l0% 60% 49% | | 07%  0.1%

V& trién vong cua thi trudng van tai hang roi qubc té ddi véi mot s6 loai hang roi
chinh nhu quing sit nam 2025 giam 0,3% so v6i nim 2024, than giam 1,7% va hang nong
san tang & murc 1,2% so v6i nam 2024 (ngudn Clarksons Research tai bdo cao Dry Bulk
Trade Outlook- Volum 31, No.2 thang 2/2025). Nam 2026, du bao quing sét va than giam,
tuy nhién hang néng san tang 2,9% so v&i nam 2025 va tang 4,1% so v&i nam 2024.

Dry Bulk

m. fonnes

Growth Trend

2022 2023 '24(e)||'25(f) "26() |25% 26 %

lron Orel|| 1,475 1543 1,597 || 1,592 1,574 |-0.3% -1.2%
Coall| 1,227 1,315 1,366 || 1,343 1323 [-1.7% -1.5%
Grain|| 511 522 532 || 538 554 |1.2% 2.9%

tAgjor Bulk]| 3,214 3,380 3,496 || 3.474 3450 |-0.6% -0.7%

Kinor Bulk|| 2,137 2,174 2,245 ([ 2300 2342 |2.5% 1.8%

Total Dry Bulk, m. fonnes|| 5,351 5,554 5,741 || 5,774 5,792 |0.6% 0.3%

% growth || -2.6% 3.8% 347% || 0.6% 0.37%

trn. fonne-miles|| 28.84 30.58 32.09 || 32.32 3235 |0.7% 0.1%

% growth || -1.0% 6.0% 4.9% || 0.7% 0.1%

Bdng thong ké, d bdo lwong hang roi van chuyén bang dwong bién (nguon Clarksons Research

tai bao cdo Dry Bulk Trade Outlook- Volum 31, No.2 thang 2/2023)
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Seaborne Dry Bulk Trade Indicator*
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Biéu dé théng ké va duw bdo mike tang trieong leong hang roi van chuyén bang dwong bién
(nguon Clarksons Research tai bao cdo Dry Bulk Trade Outlook- Volum 31, No.2 thang 2/2025)
Nam 2024 tong doi tau hang kho thé gi¢i dat mic 1.034,5 trisu DWT. Theo
Clarksons tai bdo céo Dry Bulk Trade Outlook- Volum 31, No.2 théng 2/2025 , dur kién trong
nidm 2025 lwgng tai trong tau mdi tham gia vao thi truong ting 3% (gf;in 31 triéu DWT),
trong ndm 2026 tong lwong tai trong doi tau hang roi tiép tuc duge du bao tang & mirc 3,1%

s0 v&i ndm 2025.

Total Bulkcarrier End Year m. DWT End: m. DWT Fleet Trends
Fleet 2020 2021 2022 2023 2024 Oct  Nov  Dec Jan End'25 End'2é
Fleet Capacity 914.0 9475 9749 10048 10345 1031.4 10333 10345 1038.1 1065.3 1098.5
y-o-y growith 3.8% 37% 29% 30% 3.0% 3.0% 3.0% 3.0% 29% 3.0% 3%
Combos in Dry 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 D.4 04 0.4
Laid-up and Storage 20 1.0 0.9 0.9 08 (03] 0.8 08 08 08 08
Trading Fleet 9123 9449 9744 10043 1034.1 1031.0 10327 10241 1037.7 1064.9 1098.1
y-0-y growih 37% 38% 29% 31%  30% 30%  30%  30% 2.9% 3.0% 31%
Orderbook 67.8 79.4 84.0 99.8 1124 1125 1113 1124 108.4
Orderbook % Fleet 7% 8% 9% 10% 1% 1% 1% 1% 10%
Bulkcarrier Fleet Development o DHikCCIEESURPY Trends
S0 Mo, of vessels s — D=liveriss
| V1 U s Recycling
E?;}rifr:fr —Coniraching
4000 Handymene s ©3535.26 deiverles & recyeiing gre full yeor
y foracasts
— Handysize (v R 1. SN . - 7
3000 100 |
1o R — ]k S——_——

2000

1000

SEHgRnrged-nox s s s g g
8888585088555 33550000588

g
g
wéng cung cau tau hang roi (nguon Clarksons Research tai bdo cdo Dry

Bulk Trade Outlook- Volum 31, No.2 thang 2/202)5)
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Niam 2023, gia giai ban van & muc cao, do d6 lugng tau dwa vao gidi ban cao hon

24% so v6indm 2022 (5,4 triéu DWT), nam 2024 lugng tau gidi ban giam 30% so v4i ndm

2023. Trong nim 2025, lugng tau dua vao giai ban dugce du béo 6,6 tricu DWT va tang cao

8,9 tricu DWT trong nam 2026.

Bulkcarrier : No. vessels m. dwl Delivery Trends
Deliveries 2021 2022 2023 2024 | lan* 2021 2022 2023 2024 Jan® | 2025(f) 2025 (f)
Capesize 100k dwi+) 83 s 56 38 2 190 103 107 77 0.4 7.9 104
Panamax (70-100k chei)" 13 1y 131 122 15 86 33 108 100 12 1.l 13,4
Handymax {45-7Ck dwi]” e 123 152 148 | 27 70 73 %4 103 1.7 121 12.2
Handysize [10-43k chwi] 178 186 155 142 17 42 44 4.4 5.7 0.4 6.2 4.3
TOTAL 485 478 474 4%0 | 41 388 317 353 338 4.0 7.4 42.1
y-c-y change -3 -1% 3% -1% -2i%  -18% TI% 4% 10% {3%
Bulkcarrier No. vessels m. dwt Recycling Trends
Recycling 2021 2022 2023 2024 | Jan* 2021 2022 2023 2024 Jan® | 2025() 2025 (R
Capesize {100k dust=) 14 17 5 5 o 34 29 0GB 00 2.2 33
Panamax (70-10Ck dwi]” 9 1 3 21 5 0s 08 23 S 0.4 2.5 2.6
Handymax (45-70k dwi]" 15 2 5 18 1 67 04 4 08 00 1.2 2.0
Handysize [10-43k dwi] 21 1] 17 2 2 06 03 D5 ©5 00 c7 1.0
TOTAL 13 48 T &b 8 52 4.3 54 38 0.4 b.6 8.9
y-o-y chaonge -58%  -19% S0%  -% S4%  -I7® 24 -30% 75% 345
Bulkcarrier No. vessels m. dwi Conlracting Trends
Contfracting 2021 2022 2023 2024 | Jan® 2021 2022 2023 2024 lan® | 2024 % A :
Capesize {100k dwi+) 28 43 52 44 o 173 &4 114 142 00
Panamax (70-100k dvii]” beio7 SN S S 4 0 166 R 208 147 0.0
|Handymax [45-7Ck chwi]” 200 180 234 227 2 122 113 14,9 14,8 0.1 WEAKH... -89%
Handysize [10-45k diw] 214 22 152 110 0 5.4 7.9 54 40 00
TOTAL To4 857 (34 580 2 51.7 37.0 527 47.3 0.1 WEAKM... -97%
% alternahve fusl 4% 3% &% 8% 0% 13% o5 13% F1% 0% ~115%
TOTAL VALUE ($bn)~ 208  17.0 253 234 0.1 FIRMIL.. 1016%

1.4.1. Thi trwomg cwde van tai tau hang roi:

Théng ké gia cude clia thi truong phan khic tau hang roi size 38.000 DWT trong

giai doan 10 ndm tir ndm 2015 - 2024. Gia cho thué (01 ndm) binh quén giai doan 10 nam

(2015-2024) 1a 11.690 USD/ngay.

Year 1 Year Timecharter Rate
38.000 DWT ($/day)
2015 7.154
2016 5,158
2017 8.615
2018 10.707
2019 9.697
2020 8.538
2021 20.156
2022 20.397
2023 11.981
2024 13.897
Gia thué binh quan 10 nam (2015-2024) 11.690
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Theo bao céo cua Clarksons No 1664 ngay 07/03/2025, gia cude cho thué dinh han
tau handysize 38.000 DWT: TC 1 nam la 12.000 USD/ngay va TC 3 nam la 12.500

USD/ngay.
Bulkcarrier Timecharter Market Long-Term Capesize T/C Activity & Eamings
Ho. fixtures $.000/day
nmecharter Raies Avetﬂge ﬂq'le $[duy TO que Mllf R v A PR PO PV 18 in i 40
: |m—S ot $/day
{Pacific Delivery) 2022 2023 2024 | 2025 7 _ | o | Y1 T/C
One Year Timecharter .
Capezize (Eco) 180,000 dwt | | 21,058 16744 23926 19,860| (23,000 & 30
Caopesize (Scrubber] 180,000 dwt| | 22,558 18.234 25384 | 21.810] | 24.000
Capesize 180,000 dwt | | 19.558 15.264 22,464 | 18,760 | 22.000
Kamiarmax 82,000 dwt | | 21,623 14,674 16,157 |12,700] | 12,750
Panamax 75,000 dwt 19.477 13,305 14.636|11.450] | 11.750| 4 20
Ulramax 61,000 dwt | | 22,637 14,411 16,188 | 12,850 | 13,500
Supramax 58,000 dwt 19.899 12,526 14570 11.350] | 12.250
Handysize 38,000 dwt | | 20,397 11,981 13,897 | 11.600] | 12,000
Handysize 32,000 dwt 17.659 9,885 11,822| 9875 | | 10000| 2 . 10
Three Year Timecharier
Capesize 180,000 dwt | | 18250 15,668 20,921 |18.460] | 20,500 e
Kamaarmax 82,000 dwt | | 14,607 13,490 14,087 | 12,425] | 12.000 e H I—Iij:
Panamax 75,000 dwi 15,157 12,392 12,503 | 10.225] | 10,000 | © R T e S 0
Uliramax 41,000 dwi 17197 14,202 15197 | 13.750| | 13.500 T LS T TR ERREY T
Supramax 58,000 dwt 15014 12,029 12,938 | 12,400 | 12,500 o 23 2 3 § 2 23 2 8 & &
Handysize 38,000 dwi 14,678 12257 13,406 | 12,600 | 12.500
H‘undy!iza 32,000 dwi 12.216 9,471 9755 | 10,000 | 10.000 TiCAcﬁvﬂy 1¥r+ | | 2022 2028 2024 | 2025
Five Year Timecharter ] o
Capesize 180,000 dwi | [ 17.500 15793 20,143 |18.710| | 20,000 | |[Capesize 100,000 + 26 20 8 3
Kamsarmax 82,000 dwt 15623 12,997 13,313|12,175| | 12.000 | |Panamax 70-100,000 57 11 94 22
Panamax 75,000 dwt 14,123 12,049 11,907 | 10,050| | 10,000 | |Hendymax 45-70,000 25 26 b2 3
Ulramax 61,000 dwt 14,139 14,344 14894 |13,750] | 12.500 | |Handysize 10-45,000 2 3 3 i
Supramax 58,000 dwt 11,149 12,163 12,385 12,600| | 12,500 | |Total No. Fixtures 110 180 127 | 2¢
Handysize 38,000 dwt 12913 13.317 13,863 | 12,600 12,5300 | |Total in m. dwt 1.0 14.5 18.7 2.4

1.4.2. Thi trwrong mua ban tau va lwa chon phan khie tau hang roi

Theo béo cao cua cac broker mot s0 giao dich thanh cong cta tau hang roi handysize

gan day:
Ship name oWt Buitt
NORD NANAM 28204 w2
Four Nabuceo 34403 0
FOUR AIDA 3763 puli:]
FOUROTELLO 36392 200
Fous Otello 3830 00
Fou Aida 763 009
VERALONDON 3un 013
GLOBAL ROUND 3N 03
MOBILE 440 FiH]
Bz Dragon 823 i
BLUESTAR 35385 biia]

Yard

Imabari Shbidg + Imabari

SPP Stinbuilding - Tongyeong
SPP Stinbuilding - Tongyeong
§PP Shpbuilding - Tangyaong
§PP Skobuilding - Tongyeong

SPP Sepbuilding - Tangyeong

Shin Kochi

ShiaKochi

SPP Shisbuilding - Tongyeang

Imabari Sabidg - Imabari

Samho Sriphaiiing CoLtd

Date

W01
W10
2U-1-22
WH-1-22
wu-1-n
WH-1-H
0281104
010
010
WH-10-14

WH-10-07

Countrybuilt  Prize Saller

Japan

1350MUSD  IMECSColtd

Kores, South 1.0 MUSD PREMUDA SPA

Korea, South  11.ISMUSD Premuda Sph

Korea, South  11.I5MUSD Premuda Sph

Buyer

Undisclosed

Rptd Sold Undisclosad nterest
Loadline (Greece)

Loadline [Greece|

Kerza, South 1250 MUSD PREMUDA 5PA Rpld Sold Greace

Koraa, South 1230 MUSD PREMUDA SPA Rpld Soid Greace

Japan 16.50 MUSD MARUJYU MARINE COLTD Rpld Sold Greece

Japan 15.50 MUSD Marujyu Marine Co Ltd Greeks

Korea, South Koemattz Shipping Lid Greaks

Japan 15.20 MUSD CHOFUKU KISENCO LT Rptd Soid Undisclosad Interest

Korea, Soeth  1315MUSD JIANGSU FMANCIAL LEASING CO- Rptd Soid fsrael
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Du béo tbc do ting trudng cia doi tau hang kho thé gidi dén nam 2026 (Nguon:

Dwewry)

- Fleet developrent

¥ wel

W

EElal

Theo bao céo cua Clarson s6 1664 ngay 07/03/2025, thi trudng mua ban tau hang

roi nhitng ndm gan day thé hién nhu sau:

Bulkcarrier End Year, $m Three Month
Prices 2022 2023 2024 Mar | Trend
Capesize 182k dwi* Resale| | 52.5 480 755 76.0 [STEADY... 0%
Capesize 182k dwi* 35 yrs 430 52325 420 43.0 [STEADY... 0%
Capesize 180k dwt 10 yrs 280 31,0 430 44.0 [STEADY.. %
Capesize 180k dwtr 15 yrs 185 205 265 27.5 |SIEADY.. 0%
Kamsarmax 82k dwt Resale| | 345  3%.5 400 38.0 |SOFIER... %
Kamsarmax 82k dwt 5 yrs 30.0 340 340 32.0 [SOFTER... 7%
Kamsarmax 82Kk dwi 10 yrs 225 240 245 240 |SOFTER... 3%
Kamsarmax 82k dwt' 15 yrs 1475 150 15.25 14.25 |WEAKER.. -9%
Ultramax 63.5k dwi# Resale 35.5 37.0 37.0 37.0 |SOFIER... -7 5%
Ultramax 63.5k dwtit 5 yrs 280 305 325 30.5 |WEAKER. -10%
Ultramax 61k dwi” 10 vyrs 18.0 19.5 23.25 220 |WEAKER.. -8%
Supramax 56k dwt 15 yrs 1475 1375 1475 14.25 |SOFTER... 7%
Handysize 40k dwt  Resale 27.5 330 3425 330 |SOFJER... -4%5
Handysize 38k dwt- 5 yrs 235 265 2625 || 255 |SOFTER.. -5%
Handysize 37k dwi 10 yrs 16.0 17.0 19.0 17.5 |SOFTER... -8%
Handysize 32k dwi 15 yrs 10.0 11.0 12.0 11.0 |SOFIER... -7%
5-y-o Bulker Index 137 155 1561 155 |SOFIER.. -6%
12 month Change -8%Z  13% 4% -8%

Nhin chung, tdu handysize 32.000 - 38.000 DWT gia da giam khoang 8% so vai

trung binh nam 2024.
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Théng ké mot s tau dang chao ban trén thj trudng:

No Ship name DWT | Built Yard Country Built {M::]{JQSD] Dock

1 |M/V Erhan 38.694 | 212013 |SPP Shipbuilding - Tongyeong, Korea, South Korea DD (2/2026
2 |Nord Nanami 38.204 | 7/2012 |Imabari Shipbuilding Co Ltd, JPN Japan 13,5 DD 30/6/2025
3 |MV Phoenician-M 38.000 | 2010 [SPP Shipbuilding - Tongyeong, Korea, South Korea 13,5 §8 03/01/2025
4 |MV Iceland Bulker 37.775 | 2015 |Imabari Shbidg - Imabari, Japan Japan 19,0 S8 15/06/2025
5 IMV Western Fedora 37405 | 2012 |Hyundai Mipo Dockyard Co Ltd, Korea, South Korea 14,0 S 02/07/2027
6 |MV Ikan Landuk 37.115 | 82013 |Saiki Hvy. Ind Japan 14,0 DD 7/2025
7 IM/V Atlantis Discovery 36,781 | 10/2010 |Hyundai-Vinashin Shipy Viét Nam DD 10/2025
§ IM/V Romandie 35.774 | 8/2010 |Shinan Heavy Industries Co Ltd - Jido, Korea, South Korea | 11,5 §S 082023
9 MV Atilla 35,331 | 3/2011 {Samho Shipbuilding Co Ltd - Tongyeong, Korea, South Korea | 85 03/2026
10 [M/V Zafer 35,186 | 1/2011 |Samho Shipbuilding Co Ltd - Tongyeong, Korea, South Korea | 8§ 01/2026
11 |M/V Dogan 35.173 | 10/2013 |SPP Shipbuilding - Tongyeong, Korea, South Korea DD 01/2027
12 [M/V Nedim 35.156 | 8/2013 |SPP Shipbuilding - Tongyeong, Korea, South Korea DD 06/2026
13 [M/V Orhan 35.138 | 5/2013 |SPP Shipbuilding - Tongyeong, Korea, South Korea DD 03/2026
14 [MV Arklow Spray 34919 [ 2014 |Dae Sun Shipbuilding & Eng, Korea, South Korea 88 20/01/2029
15 [MV Arklow Spirit 34905 | 2013 [Dae Sun Shipbuilding & Eng, Korea, South Korea 88 11/12/2028
16 [MV Amanda C 34449 | 2012 |SPP Shipbuilding - Tongyeong, Korea, South Korea 140 SS 071032027
17 MV Tate ] 34439 | 2012 |SPP Shipbuilding - Tongyeong, Korea, South Korea 14,0 §8§ 29/01/2027
18 |MV Emerald Confidence 34393 [ 2015 |Namura Shipbuilding - Imari, Japan Japan 19,0 SS 031032025
19 MV DI Marigold 33.752 | 2012 |Samiin Korea 9.7 DD 8/2025
20 [MV DI Tulip 33.694 | 11/2012 {Samijin Korea 9.7 DD 972025
21 |Atlantic Brave 33.407 | 82016 |Shin Kurushima Japan 15,0 SS 08/8/2026

Theo thong 18, tAt ca gia thu néu trén déu la gia do cac Broker cung cp dé tham khao,

gi4 chao chinh thirc Chtl tau chi dua ra sau khi Ngudi mua quan tAm va d tién hanh kiém
tra tau. Mt khac, trong danh gia hiéu qua kinh té ciia dy 4n thi gid mua tau 13 yéu t6 chinh

c4u thanh téng mac dau twr nhung ngoai ra con nhiéu yéu t6 khac nhu thoi gian nhan tau

truée/sau dock, dia diém nhan tau gin/xa so véi thi trudng dau ra. Vi vy viée xay dyng
gia mua tau theo tirng phan khuc tudi trong cdu thanh ciia TMPT tai BCNCKT nay chi

mang tinh tuong ddi va khi danh gia hiéu qua chung s& dénh gid trén ti€u chi TMPT cudi

cung.

Theo bang thong ké & trén, gid chio trung binh clia tu hang rdi handysize trong tai
khoang 32.000 DWT — 38.000 DWT 12-15 tubi 14 9.7 — 14,0 triéu USD. Dy 4n s& lya chon
tau hang roi handysize trong tai khoang 38.000 DWT vé6i mic gia 13,0 trigu USD tuong

dwong voi tau 14 tudi dé tinh toan.
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CHUONG I
PAC TINH KY THUAT CO BAN TAU

2.1 Loai tau:

Tau hang roi 6 trong tai khoang 32.000 - 40.000 DWT.
2.2 Noi dong:

Tau d6ng & Chau Au: Chét lwong thiét bj thudng cé d6 tin cdy cao, gi4 thanh cao.

Tau déng & Nhat Ban/Han Qudc: Chat lwgng tau tét, thuan tién cho viéc van hanh
khai thic, bao dudng va stra chira, gia ca phu hop.

Tir cac phén tich trén, Thang Long Maritime du kién lva chon tau dong & Nhat
Ban/Han Qudc/Chau Au.

2.3 Tudi tau:

Phu hop v6i qui dinh tai Nghi Dinh s6 171/2016/ND-CP ngay 27/12/2016 cia Chinh
Phi vé ding ky, x6a ding ky va mua, ban, d6ng m&i tau bién va Nghi dinh stra dbi b sung
s6 86/2020/ND-CP ngay 23/07/2020 ciia Chinh phii quy dinh v/v ding ky, x6a ding ky va
mua, ban, dong madi tau bién.

2.4 Pac tinh ky thuit co ban:

Thiét k& cua tau phai 1a thiét ké dang duoc st dung rong rai trén thi truong quéc té
va duge dat dong tai cic nha may déng tau 16n ciia Han Qudc/Nhat Ban/Chau Au.

Tau, két cdu tau va céc thiét bi trén tau phai dam bao tinh ddng bo, hoat dong tin
cy, 6n dinh lau dai va thoa man diy du yéu cdu, quy dinh va luat 1¢ ciia dang kiém, cac t6
chirc quic gia, qudc té vé hang hai trén thé gidi tai thoi diém mua tau.

Céc thiét bi str dung nhién liéu nhw may chinh, may phat dién, ndi hoi thoa man cong
wéc lién quan tai thoi diém mua nhan tau.

2.5 Céc thong sb tau du kién co ban nhwr sau:

Qua téng hop céc tau hang roi cu thé dang duoc chio ban trén thi trudong, dé phu

hop véi muc tiéu, thi truong kinh doanh khai thac ciia Thang Long Maritime thi tau duogc

xem x¢ét Iyra chon ¢6 thong s6 k§ thuat co ban nhu sau:

Stt N¢i dung Thong so

1 Tr(_jng tai tau (Ship size) Khoang 32.000 - 40.000 DWT

Phu hop véi qui dinh tai Nghi Pinh s6
171/2016/ND-CP ngay 27/12/2016 ciia Chinh
Phu vé dang ky, x6a ding ky va mua, ban,

Tuoi tau (Vessel age) dong méi tau bidn va Nghi dinh stra di bé
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Stt Noi dung Théng sb
- sung s6 86/2020/ND-CP ngay 23/07/2020 clia
Chinh phu quy dinh v/v dang ky, x6a diang ky
va mua, ban, déng mai tau bién.

3 | Noi dong (Where built) Japan/Korea/EU
4 | Loai tau (Type of vessel) Bulk carrier

5 | Ding kiém (Class) IACS
6 | May dén (Genera&' engine) 03

- Khéng dénh gié lea chon mua nhitng Tau/Chil tau nam trong danh sdch cdm vén
(Sanction list) va/hodic ¢6 lich sir tham gia vén chuyén hang cho céc thuc thé, t6 chirc
nam trong danh sdch cém van, trieng phat cua Anh hodc My hodc EU hodc Lién hop
quéc (diege cdp nhdt trén mot sé trang web ciia chinh phii cde nuée). Hode khong duoc
cdc IG Club chdp nhdn lam thanh vién (member).

- Khéng dénh gid lira chon mua nhitng tau cé lich siv: gdp tai nan sw cé nghiém trong
nhw dam va, mdc can, chay né, hu hong nang cdu triic két cau, than vé hay két hang, két
ballast, lay up, hodc cde tau cé sw cé nghiém trong/ldp lai lién quan dén hé théng may
chinh, hép s6, may den, hé truc, hé théng lam hang.
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CHUONG III
TONG MUC PAU TU

3.1. Téng mirc dau tw (TMDT)

Cong ty lira chon tau hang roi handysize trong tai khoang 32.000 —40.000 DWT véi
TMDT khong vugt qua 13.250.000 USD lam co sé tinh toan (TMDT di bao gom cac loai
thué, 1& phi; Chi phi khéo sét, gidm dinh tau, giao nhan tau, kiém toan quyét toan du 4n dau
tur; chi phi tai chinh phét sinh truée khi nhan tau (bao g0m chi phi 13i vay tir thoi diém giai
ngan dén khi nhén tau, phi thu xép vbn...) va céc chi phi dy phong khac (néu c6)). Trong
du 4n ndy, tau dau tu sé& treo c& nude ngoai va khong lam thu tuc nhép khiu. Téng mirc diu

tu chi tiét nhu sau:

STT Noi dung USD

Gia au:
|| muatas . 13.000.000
(bao gém phi va cdc logi thué (néu c6))

Chi phi khao sat, giam dinh tau, giao nhén tau, kiém toan quyét toan du an
dAu tu; chi phi tai chinh phat sinh truée khi nhan tau (bao gom chi phi lai
vay tir thoi diém giai ngan dén khi nhén tau, phi thu xép vén...) va céc chi
phi du phong khéc (néu c6)).

250.000

TONG CONG: 13.250.000

3.2. Ngudn vén va co cAu vén dau tu (1 gid tam tinh theo ké hoach SXKD ndm 2025:
25.000 VNB/USD):

- Thanh tién | Twong dwon
STT No¢i dung (USD) tjfgdﬁgg g
1 |Téng mic dau tu, trong do: 13.250.000 331,3
- Von vay (khoang 70%/gié mua tau): 9.100.000 2275
- Vbn chii s¢ hiru: 4.150.000 103,8

3.3. Vé ngudn von chii s¢ hiru:

Theo k& hoach diu tu nim 2025 da dugc Tong cong ty phé duyét, don vi du kién
dau tu tau hang roi Handysize trong tai khoang 32.000 — 40.000 DWT véi tdng mirc dau tu
khong vuot qua 13,25 triéu USD, trong d6 vén ddi tmg 1a 4,15 triéu USD tuong duong
103,8 ty ddng.

Can ctr Bio céo tai chinh tai ngay 31 thang 12 nim 2024 ctia Cong ty, ngudn vén
chti s& hitu ciia dy 4n duge 1dy tir ngudn vén chi s¢ hiru hién c6 con lai ctia Cong ty Thing
Long c6 thé ding d& dAu tu 12 42,1 ty ddng. Vi nhu cau vén dau tw nam 2025 1a 103,8 ty
ddng thi Cong ty con thiéu 61,5 ty ddng. Cong ty du kién bd sung tir: tang 15 ty dong tir ¢d
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dong hién hiru + trich quy DTPT 48,3 ty ddng tir LNST chua phan phéi. Nhu vay, don vi

da nguon von doi rng dé mua tau.

Stt Nogi dung (trigutif/lllﬂ))
I |Ngudn vén CSH dén 31/12/2024 khong bao gdm LNST chwa PP, trong do: 259.499
1 |Vén diéulg 231.232
2 |Quy PTPT 28.267
Il |Ngudn vén CSH diing dé ddu tw da sir dung, trong do: 217.299
1 [PAu tu vao cong ty con va cong ty LD, LK 1.000
2 |Pau tu TSCP (c4c tau & tai san ): 216.299
- Gid tri con lai ciia TSCD 31/12/2024 519.076
- 86 du ng vay 31/12/2024 302.777

I Vén chii sé hiru di!ng dé diu tu khong bao gdbm LNST chua PP dén 42.199
31/12/2024 con ¢6 thé siv dung (I-1D):

IV |Nhu cau dau tw ndm 2025 tir ngudon VCSH 103.750
V |Ngudn vén CSH con thiéu (II-IV) 61.551

VI |Ngudn vén CSH dy kién bd sung nim 2025 tir: 63.300
1 |Trich quy DTPT tir LNST chua phén phdi 31/12/2024 48.300
2 |Tang vén tir CD hién hiru (d3 dugc phé duyét) 15.000

3.4. V& ngudn von vay:

Pon vi dd nhan dugce ban chao cho vay VND tai trg von ti da 70%/gia mua tau ctia
céac ngan hang BIDV (la ngdn hang da tai tro tau hang roi PVT Gloria), MSB va Shinhan.
D4i v6i ngan hang VCB va TPbank chi tai trg cho dur 4n dau tu tau hang rdi tir 50 - 55%/gia
mua tau. Va ngin hang Shinhan chi tai trg cho tau treo c& Viét Nam. Sau khi danh gia so
bd chi phi von giita cac ban chao, don vi nhan thdy ban chao ciia ngin hang BIDV — Chi
nhanh NKKN (dinh kém thie chao s6 379/BIDV.TTHN-KHDN I ngay 11/3/2025) canh tranh
nhét va c6 tinh cam két cao nhét trong viée thu xép tin dung.

Trong dy 4n nay, dé dam bao tinh kha thi ctia dy 4n cling nhu dam bao kha ning thu
xép von vay tir cac to chirc tin dung, don vi xdy dung céc thong s6 co ban dé tinh toan trong
du an nhu sau:

- Vén vay bing tién VND, dugc qui dbi ra dong tién cta du 4n la USD.
- Lai suat cho vay cua du an: 7,5%/nam (USD) dya trén co s¢ tinh toan nhu dudi day:
o Nam dau co dinh: 6,5%/ndm (VND);
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o Tirndm thir hai tré di: Lai suat cho vay = Li suit tiét kiém dén cu ky han 24
thang 1i tra sau + bién d6 2,2%. Thong ké 1ai suat tiét kiém dan cu ky han 24
thang 13i tra sau trong 7 ndm (2019-2025) binh quan 1a 6,0%/ndm; LS cao
nhat nim 2023 14 7,4%/ndam va thap nhat nam 2025 1a 4,7%/ndm. Day la
khoén vay dai han véi thoi gian vay dy kién 1a 7 ndm, do d6 d€ dam bao an
toan Cong ty ’sé du phong béang viéc lay 1ai suat cao nhat nam 2023 la 7,\4%
cong thém bién dong 5%, nhu vay LSCV tir ndm thir 2 tr¢ di duoc tinh bang
{7,77%/nam + bién d9 (2,2%)} =~ 10%/ndm (VND). Trén co s& du kien 1ai
suat vay VND binh quan 10%/nam, bién dong chénh Iéch ty gid USD/VND
khoang 1,5%/ndm va ty gid Vietcombank ban USD ngay 11/3/2025 (25.650
VND/USD), don vi tinh toan va du kién chi phi st dung von vay tir VND quy
d6i sang USD dung dé tinh toan hi¢u qua cua dy an mua tau = 7,5%/nam.
- Han mtc vay toi da: 70% gid mua tau
- Thoi han cho vay: tdi da 7 ndm ké tir ngay giai ngén dau tién.
- Ky tra ng va 1ai dy kién Iya chon: 4 ky/nim;
- TAi sén dam bao: Thé chép tai san 14 con tiu dau tw, ngudn thu tir viéc khai thac con tau.
Sau khi FS dugc HPQT phé duyét, don vi s& tiép tuc 1am viéc v6i céc ngan hang dé
c6 phuong 4n tai tro chinh thirc. Trén co s d6, céc thong sb vay vén s& duge chinh x4c hoa
dé trinh HDQT xem xét lya chon ngan hang thu xép vén t6i uu nhat cho dy 4n.
3.5. KhAu hao, gi4 tri thanh Iy tau, thué thu nhip DN va suit chiét khau:
a. Khéu hao: Trén co s& Thong tu 45/2013/TT-BTC ngay 25/04/2013 ctia B Tai chinh vé
huéng din ché do quan 1y, sir dung va trich khau hao tai san c6 dinh. Déi v6i tai san khi
mua da qua str dung thi viéc xac dinh thoi gian khiu hao can phai tinh toan trén co so ty 1&
voi gia ban cia tai sin méi 100% hodc gia ban cuia tai san clng loai twong duong va khung
thoi gian khdu hao do B Tai chinh ban hanh. Thuc té viéc xc dinh gid mua méi 100%
hodc gi4 cua tai san twong duong 13 rat han ché vé ngudn thong tin dit liéu va khé khin vi
chua c6 huéng din cu thé. Theo d6, du 4n xay dung thoi gian khiu hao tau trén co s& két
hop céc yéu t6 k§ thuat va khai thac, dam bao tau hoat dong c6 hiéu qua, cling nhur khong
vuot qua tudi tho k¥ thuat dwogc quy dinh tai Nghi dinh 111/2014/ND-CP ngay 20/11/2014
ctia Chinh phu. Véi tudi tau du kién mua trong FS thi thoi gian khéu hao s& nim trong
khoang tir 7 dén 12 nam. Khéu hao thuc té cta dy 4n s& duge cap nhit theo tudi tau, trong
d6 tu dugce dau tu dam bao tau khai thac khong qué 25 nim. Trong du 4n ndy, cong ty lua

chon tau khoang 14 tudi va khiu hao 10 nam, trong trudng hop mua duge tau dudi hode
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trén 14 tudi s& xem xét ting/giam thoi gian khau hao d& dam bao tiéu chi khong khéu hao

dai hon 15 nam.

b.  Gid tri thanh Iy tau:

Theo s6 liéu thong keé trén, gia sat thép thanh Iy binh quén giai doan 10 nam tir ndm

2015 - 2024 d6i véi size tau Handysize 1a 429 USD/LDT.

Binh quin trong 10 nim: 2015 ~2024

NAM ;::,:: 2015 | 2016 | 2017 | 2018 | 2019 | 2020 ( 2021 | 2022 | 2023 2024
PAKISTAN 428 430 285 300 430 430 380 355 530 550 550
BANGLADESH 431 280 315 425 413 375 415 585 515 505 475
ANDO 427 282 290 430 420 365 405 565 530 510 475

B/Q 3 thi trwdmg (10 ndm) 429

DPé dam bao tinh than trong trong xay dung BCNCKT du an dau tu tau, du kién gia

sat vun thanh Iy ap dung cho du an dugc tinh v4i gia thanh ly b?mg khoang 95% gia binh
quan giai doan 10 ndm tir 2015 — 2024 tai thi truong AnDj 12429 x 95% ~ 407 USD/LDT.
Trong lwong gidn nudce tinh (lightship displacement tonnage) ctia tau hang roi o6 trong tai
khoang 38.000 DWT tuong duong khoang 8.800 LDT.

Gia tri thanh Iy tau: 8.800 LDT x 407 USD/LDT = 3.581.600 USD
c.  Thué thu nhdp doanh nghiép: 20%/ndm.

Suat chiét khéu va CLTG ciia du dn:

- Phan vbn chu s& hiru dau tu c6 1ai suét ki vong khoang 10%/nam;

- Phan von vay tir ngan hang c6 chi phi sir dung von uéce khoang 7,5%/nam;

- Thué suét thué TNDN hién hanh 13 20%;

HEg s6 rui ro doi vai linh vue van chuyén va tang trir dau khi: 1%;

Suat chiét khau cua du an dugc tinh nhu sau:

Stt Von du tw 13.250.000 |  Lai suét
1 | Vénchasé hiru 4.150.000 10,00%
2 | Vénvay 9.100.000 7,50%

WACC = [(VCSH/VPT) x LS k vong] + [(Vén vay/VDT) x LS vay] x (1 - Thué TNDN) 7,25%
+ Hé s6 rii ro tinh cho dw dn trong linh viec vdn chuyé’n 1,00%

+ H¢ s6 riii ro khdc (néu c6)
IRR,, = WACC + Hé sé riii ro 8,25%
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3.6. Ngan sach hoat dong ciia tau (ndm thir 1):

Ngan sach (USD)
Stt Hang muc =
Nam Ngay

OPEX 1.461.620 4.004
1 Chi phi thuyén vién 570.932 1.564
2 Chi phi vat tu, phu ting, suta chita, kiém dinh 340.000 932
3 | Chiphi ddu nhon 120.000 329
4 Chi phi stra chita 16n (Docking IS or SS) 225.818 619
5 | Chi phi bao hiém 149.870 411
6 | Chi phi thiét bi an toan, bao ho, 4n phdm, thong tin 55.000 151
CAPEX : 1.970.704 5.399
1 Chi phi khiu hao 1.325.000 3.630
2 | Chi phi I3 vay 645.704 1.769
Chi phi quén Iy phin b 120.000 329
FIXCOST 3.552.324 9.732

Chi phi hoat dong cua dy an (Opex): Chi phi hoat ddng Opex tau chd hang roi trong
tai khoang 32.000 — 40.000 DWT duoc xay dung trén co s¢ tham khao thuc té chi phi opex
clia cac thu cting chung loai. Ngoai ra, trong viéc tinh toan HQKT ctia phurong 4n dé dam
béo tinh an toan ciia du 4n, chi phi Opex ting 1% mdi nim (so véi nam trudc).

D4i v6i chi phi sira chita 16n dinh ky (docking): dur 4n xé4c dinh chi phi dwoc phén
bd sau mdi ky tau 1én dock va dinh ky tién hanh thyc hién stra chira 1a 2,5 nam/lan. Dya
trén thuc té chi phi docking ddi tau cua don vi, du an xay dung dong tién chi ra phuc vu
cho viéc stra chira 16n duge tinh vao cac ndm [én dock ctia du an, trong d6 chi phi dock déc
biét 800.000 USD/ky va dock trung gian 400.000 USD/ky, twong tu chi phi opex thi chi phi
dock ciing ting 1% hang nam. Trong du an, tinh thém chi phi bunker cho céc ngay dung
sira chita. Ngoai ra, d6i v&i nhimg tau phét sinh chi phi 1én dock ngay sau khi mua thi chi
phi nay s& durge phan bo khong qua 2,5 niam va tinh vao chi phi san xuat kinh doanh.

Chi phi vén (Capex) clia tau dwgc tinh toan dwa trén thoi gian khau hao 1a 10 nam,

thoi gian vay 7 ndm, 131 vay 7,5%/nam véi 4 ky tra ng trong 1 nam.
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CHUONG IV
PHUONG AN KHAI THAC & HIEU QUA DU’ AN
4.1. Phwong an khai thac:

Trén co s& phan tich thi trudng thi cac phuong an khai thac tau ¢6 thé thue hién nhuw
cho thué dinh han trén thi truong quéc té dé dam bao tinh 6n dinh cta dy 4n, hoéc trong
thoi gian chua tim kiém duge hop ddng cho thué dinh han c6 thé khai thac tau theo hinh
thire Spot.

4.2. Hiéu qua kinh té caa di an:
4.2.1. Thong sé diu vao:
- Doanh thu hang ndm ctia du 4n s€ duoc tinh toan trén cac bién sb sau:
o S6 ngay khai thac tau trong nam.

o Gia cude cho thué TCE/ngay.

Doanh thu nim = Gia cuwéc TCE/ngay x S6 ngay khai thac/nam

- (Gid cudc khai thac:

Theo cap nhat bao céo, théng ké cua cac Cong ty mdi gioi hang dau nhu Clarksons
Reseach, Fearnleys, Maritme Analytics, Arrow Shipbroking ... thi trrdng hang roi giam tir
cubi nam 2024 vé muc twong dwong gia cude binh quan ndm 2023 va hién nay giit & muc
12.000 -12.500 USD/ngay.

Vi thoi diém dur kién dau tu trong quy 2-3/2025 va thoi gian khai thac khoang 11
nam. Trén co so gia cude TC ky han 1 nam va 3 nam (theo théng ké cua Claksons sb 1664
ngay 07/03/2025). Do gia cudc tau hang roi ¢6 bién do bién dong 16m, dé gia cude binh
quan tuong ddi phit hop thi don vi xem xét tinh gia cudc binh quan 10 nam giai doan 2015-
2024, gia cude TC cua du an duge xdy dung nhu sau:

> Gia cude TC cho thué nam dau tién: 1ay bang 90% gia cude TC ky han 1 nam
theo thong ké cua Claksons ngay 07/03/2025 1a 12.000 USD/ngay: 90% x
12.000=10.800 USD/ngay.

> Gia cude TC cho thué nim thir 2 -3: 1y bang 90% gia cuée TC ky han 3 nim
theo théng ké cua Claksons ngay 07/03/2025 1a 12.500 USD/ngay: 90% x
12.500 = 11.250 USD/ngay.

> Gi4 cho thug tir nim thir 4 — dudi 21 tudi: Liy bang 90% gia TC binh quén 10
nam (2015-2024): 90% x 11.690 USD/ngay = 10.521 USD/ngay.
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> Gia cho thué khi tau 21 - 25 tudi: Liy bang 85% gia TC binh quan 10 nim
(2015-2024): 85% x 11.690 USD/ngay = 9.937 USD/ngay.

+ Doanh thu ngay tau - TCE: 1a phan doanh thu sau khi di trir di cac khoan chi

phi khai thac li€én quan nhu: chi phi mdi gidi, chi phi nu6e ngot, cac chi phi
phat sinh (nhién liu, cang phi...) trong thoi gian tau khong khai thac.
S6 ngay khai thac: Trén co s& doi tau hang roi Handysize ctia don vi dang khai
thac, sé ngay khai thac tau trong nam tinh bing 365 ngay trir di thoi gian sira
chita bao dudng trong nam va thoi gian dirng thwong mai/ky thuat, véi tau <
15 tudi: offhire 10 ngay/nim; tau tir 16 - 20 tudi: offhire 15 ngay/nim; tau tir
21 - 25 tudi: offhire 20 ngay/nim; ngay offhire didu chinh ddi véi nam tau lén
dock stra chita 13: 5 ngay. Thoi gian sira chita dock dur kién 13 25 ngay/lan.

4.2.2. Hiéu qua kinh té ciia dw dn nhi sau:

Téng mirc dau tu USD 13.250.000
Gia mua tau USD 13.000.000
Suét sinh 11 ndi tai dw an (IRR ) % 8,34%
Hién gi4 dong ngan hru thuan du an (NPV) USD 62.560
Suét sinh 10 ciia chu dau tu (ROE) % nim 9,49%
Hién gia dong ngan lwu thudn chi dau tu (NPV) USD 470.494

4.3. Danh gid rii ro
4.3.1. Phwong an cho thué TC:

Can cir nhu cu van tai tau chd hang roi handysize tai thi truong qudc té va noi dia,
viée khai théc tau hang roi handysize trong tai khoang 32.000 — 40.000 DWT dur kién dau
tu theo phuwong an cho thué dinh han trén thi truong quéc té s& dam béo tinh dn dinh coa
du an. Gia cude thué TC dugce dya tinh trén co s¢ gia cude hién nay va TC binh quén 10
nam dong thoi ¢6 du phong theo ty 1 nhu phan tich x4y dung gia cuée TC tai muc 4.2.1
cua Bao cao nghién ctru kha thi.

4.3.2. Vé Chi phi Opex

Nhitng riii ro lién quan dén chi phi Opex da duoc tinh toan ting 1% cho mdi nam.

4.3.3. Vé dong tién tra no
Don vi da nhéan dién duge rii ro vé dong tién tra ng & nam thir 1 coa du 4n do nam
nay 1én dock. Pon vi danh gia sb tién khong phai qué 16m, do d6 don vi ¢6 thé can ddi duge

bang cach vay von luu dong hodc sir dung tir cac nguén khac.
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CHUONG V
KET LUAN VA KIEN NGHI

Trén co s& két qua cta viée phén tich thi trudong va cac thong sé dau vao cia Dy 4n
tai thoi diém hién tai, du 4n mua tau hang r61 handysize ¢6 trong tai khoang 32.000 - 40.000
DWT, khoang 14 tubi c6 tinh kha thi va dam bao hiéu qua kinh té, gép phan ting doanh thu
va loi nhuan cho Cong ty Thing Long.

Ngubdi dai dién PVTrans tai Cong ty Thang Long kinh trinh Tong cong ty PV Trans
xem xét phé duyét chap thuin Chu trvong diu tw mua tiu ché hang roi trong tai khoang
32.000 - 40.000 DWT theo cac ndi dung chinh nhur sau:

- Loai tau: Tau chd hang roi trong tai khoang 32.000 — 40.000 DWT.

- Noi déng tau: Nhat Ban/Han Qubc/Chau Au

- Tudi tau: Phi hop véi qui dinh tai Nghi Dinh sé 171/2016/ND-CP ngay 27/12/2016
ctia Chinh Phii vé ding ky, x6a ding ky va mua, ban, dong méi tau bién va Nghi dinh stra
d6i bd sung s6 86/2020/ND-CP ngay 23/07/2020 ciia Chinh phu quy dinh v/v ding ky, x6a
dang ky va mua, ban, déng méi tau bién.

- Co tau: Tau du kién treo co nude ngoai.

- Thij trudng muc tiu: Sau khi dau tur tau s& tap trung khai thac tuyén qudc té.

-

- Toéng mirc dau tu: Khéng vuot qua 13.250.000 USD (da bao gdm gi4 mua tad, cic
khoan phi, chi phi khdo sat/giam dinh/giao nhén tau, chi phi tai chinh, thu xép vdn, kiém
toan du 4n dau tw va céc chi phi du phong khéc (ndu c6)).
- Co cdu ngudn von dau tu: Vén vay khong vuot qua 70% gié tri mua tau, con lai tir
ngudn von chu s& hiru.
- Thoi gian trién khai: du kién trong nim 2025.
- Hiéu qua kinh té cta dy an: khong thip hon:

+ NPV du an: 62.560 USD

+ IRR du an: 8.34%

+ NPV chu dau tu: 470.494 USD

+ ROE chu dau tu: 9,49%

Trén trong kinh trinh./.
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